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6.2.a

BUDGET WORKSHOP MEMORANDUM

To:  The Honorable Mayor and City Council
From: Andrew P. Blake, City Manager
Date: March 13,2018

Re:  2018/2019 Draft Budget Proposal

Staff is pleased to present Ranson’s recommended Fiscal Year (FY) 2018-2019 Proposed
General Fund Operation Budget for City Council’s approval. This budget is balanced and
totals $5,791,788 an overall increase of 8.9% from 2017/2018. A large portion of this
increase is attributed to a change in the State Auditor’s rules requiring an estimated fund
balance to be inserted within the budget (conservatively estimated at $200,000), an increase
in revenues reserved for other funds (i.e. increased hotel-motel tax due to new hotel and
increased garbage revenue due to new customers); and, one-time administrative fees related
to Rockwool. Without these increases, the General Fund Budget would have only increased
by 2.21%. It is presented along with a separate Capital Improvement and Reserve Fund
Budget for street improvements and equipment.

Growth, development and progress continues within the City of Ranson. Ranson continues
to see a pattern of incremental growth. The announcement of Rockwool’s new $150 million
manufacturing facility was a highlight of the 2017-2018 budget year and will continue to
impact the current budget year and budget years to come. While Rockwool is a positive on
its own, the accompanying infrastructure that will be installed along the Route 9 corridor
will spur and change the growth trajectory of the City for years to come. But, Rockwool is
not the only success that the City has experienced. Many projects came to fruition in 2017-
2018 and are scheduled for 2018-2019. Our region, according to the WVU College of
Business and Economics “remains one of the state’s strongest economic regions.
Employment and numerous other economic indicators point to strength in the EPH economy
compared to West Virginia overall.”

Even though the shortand intermediate future of the City looks bright, the overall operations
budget remains fiscally conservative, as always, which will take continued fiscal discipline of
City department heads and elected officials. The General Fund is largely comprised of (1)
property tax; (2) sales tax; (3) business and occupation tax; (4) utility tax; and (5) fees and
fines. Sales tax has stabilized going into its second full year allowing for more predictability.
These revenues are forecasted to be stable. Since the inception of sales tax, table games and
gaming revenue remains outside of the General Fund Operations Budget.

9

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #201 8-007)

Packet Pg. 43




As in past years, the proposed budget is transmitted at this time, along with open budget
workshops and public meetings, to provide residents and other stakeholders with sufficient
time to review the documents prior to the final adoption. The attached budget is
recommended for your consideration after discussion with department heads, department
staff, review of current and historical financial data and multiple discussions and meetings
with elected officials. The proposed budget is balanced, conservative and responsible, while
providing the resources necessary to continue quality services, a dedicated workforce,
reinforcement of economic development, job creation, capital infrastructure maintenance
and improvements and municipal stabilization.

The budget is a plan. It is a financial proposal that annually directs the provision of public
services and facilities. This plan represents the City Council’'s commitment to provide for the
most important citizen needs within the boundaries of available revenue. The money
collected by the City from taxes, grants, fees, and many other sources to pay for this plan is
called revenue. The money spent on salaries, materials, and equipment to provide these
planned services and facilities is called expenditures. By State law, revenues and
expenditures must be equal in the Annual Budget. This is what is meant by a balanced
budget. A balanced budget does not mean that sufficient revenue exists to meet every
demand, need or goal of the City. The proposed budget presented within this document
attempts to accomplish the following:

1. Make prudent use of public resources.

2. Include financial forecast information to ensure that the City is planning adequately
for current and future needs.

3. Involve community members, elected officials, employees and key stakeholders.

4. Provide performance measure data to assist in assessing program effectiveness.

5. Comply with City Charter, City Code and State of West Virginia laws.

The City's Annual Budget has two primary components: the General Fund Operating Budget
and the Capital Budget. The Operating Budget includes personnel costs and annual facility
operating costs. It is funded primarily through local property, sales and B&O taxes; revenue
transfers between departments; licenses, such as building and development fees; franchise
fees for a company’s use of the City’s rights-of-way; fines and other smaller sources of
revenue such as interest on investments.

The Capital Budget funds major improvements to City facilities and infrastructure and is
based on the first year of needs in the five-year Capital Improvements Program (CIP) Plan.
The Capital Improvements Program (CIP) Plan is an annually revised document that guides
the City’s investments in public facilities and infrastructure during a five-year time horizon.
The Capital Budget can be supported through multiple funding sources, including different
types of bonds (debt), grants and cash as well as other smaller sources of funding,

BUDGET QVERVIEW:

The proposed budget, consistent with both the direction of the City Council and with
previously approved budgets of the last several years, continues a conservative budget

10
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6.2.a

philosophy of “maintenance of effort and level of services approach.” The budget remains
conservative, but functional, as in past years. The budget maintains core City programs,
services, staffing levels and operating budgets at generally the same level as fiscal year
2017/2018. Budget increases are the result of increased personnel costs and contractual
services. No core or primary City services are proposed for elimination. No employee layoffs
or furloughs are required in the proposed budget. Merit step salary increases and full health
insurance premiums are reflected in the proposed budget. The proposed general fund
operations budget does not require use of General Fund Reserves, Municipal Stabilization or
Fund Balances.

With the assistance of City Council, department heads and staff, the overall budget presents
an expenditure plan in balance with our available revenue stream and continues to fund the
Capital Improvement and Reserve Fund, protects the corpus of the Municipal Stabilization
Fund and funds the Contingency line item.

The proposed budget assumes consolidation of the Ranson Sewer Utility with Charles Town
Utility Board. Thus, employees paid through the sewer fund have been transitioned to the
Public Works Department. Moreover, to ensure non-interruption of essential services, a one-
time transfer has been made to the General Fund from the Sewer Fund to cover transitional
costs. However, the organizational chart and authorized position chart has not been changed
until the transaction is official. Once official, the Council will be asked to amend the
necessary organization chart and authorized positions.

A balanced budget sometimes insinuates that all needs are addressed and revenues are
adequate to meet all demands. This simply is not accurate and this budget certainly does not
address all of the City's identified needs or desires. While the general fund budget is balanced
and meets the City's immediate needs, the simple truth is that there is not enough general
fund revenue to meet all of the City's long-term infrastructure replacement needs, road
replacement, and stormwater management needs. The City would need several millions of
dollars in additional revenue each year to meet the City's infrastructure deficit. While the
City’s capital fund assists with this effort, the deficit will remain.

STATE OF THE ECONOMY:
Local:

“West Virginia's Eastern Panhandle remains one of the state’s strongest
economic regions. Employment and numerous other economic indicators
point to strength in the EPH economy compared to West Virginia overall.”

On a micro-level, in staff's opinion, Ranson’s economy is stable and new growth is still
occurring. A bulk of the City's developable land that has been in bankruptcy or defunct is
now changing ownership. This includes Briar Run, Fairfax Crossing, Boulevard at Potomac
Town Center and Potomac Marketplace. This represents hundreds of acres of prime
commercial and residential properties that have not seen activity in almost a decade. As
predicted in the 2017-2018 budget, the transition of ownership of these properties is
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complete and activity is or should start occurring. The good news is that the City has
maintained its forecasted operational budget revenues without activities occurring on these
properties, meaning that the City is not relying upon one-time growth to maintain its budget;
the bad news is that these properties have not yet generated new tax revenue leading to
flatter revenue projections. This is starting to change. It is our goal to activate these
properties in the best interest of the City.

There continues to be a serious deficiency in the diversity and number of units of housing
available within Old Town and for that matter Jefferson County. Available housing inventory
is low. The Council, responding to a budget recommendation in 2016-2017 completed a
housing study in 2017-2018. Key findings of the study included:

¢ Future demand for housing in Ranson is stable and strong.

¢ Demand for new home sales is 35-45 per year, on average. The realization of demand
is heavily tied to the supply of projects.

e It is critical for projects to be well-executed and truly walkable, so that buyers giving
up a large yard will have the trade-off of walkability, good design, and access to
services and amenities.

Continued economic development and revitalization of the urban core is critical to the City’s
future success.

On a macro regional scale, the WVU College of Business and Economics continues to believe
that the Eastern Panhandle (Morgan, Berkeley and )efferson) economy will continue to be
one of strongest in the State.

o Employment in the EPH rebounded at a healthy pace after the Great Recession and
the region has maintained those job gains over recent years. Local employers have
added roughly 4,000 new jobs on a cumulative basis between 2012 and mid-2017,
while the state as a whole lost 26,000 over the same time period.

¢ Among the three counties of the EPH, employment growth has been strongest in
Berkeley County in recent years, but Jefferson County has also contributed
appreciably to job gains over the past several years.

o The trade, transportation, and utilities sector has shown the strongest employment
growth recently, driven heavily by Macy's online fulfillment center in Berkeley
County, which has now expanded to employ around 1,700 workers, with around
3,000 additional temporary jobs during the peak holiday shopping season. Private
education and health sectors has also showed some strength.

¢ Not all sectors have added a significant number of jobs recently. Difficulties in the
leisure and hospitality sector has posted only modest gains over the past two years.
Employment in the public sector - the region’s largest employer with around 1 in 4
of the region’s jobs ~ has been flat at best for five years. Growth in construction and
business services payrolls have been slow to improve as well in recent years.

o Unemployment in the region is substantially lower than the statewide average.

12
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Labor force participation rates are higher for the area as a whole compared to the
statewide average and even exceeds that of the nation in Jefferson and Berkeley
counties.

The EPH has posted by far the largest population increase of any region in the state
in recent decades. Over the past 20 years, the EPH has gained 65,000 residents. By
contrast, the state’s remaining 52 counties registered a net loss of 53,000 residents,
The EPH population is younger and has a larger share of college-educated residents
than the overall state.

WVU'’s forecast calls for continued healthy growth in the Eastern Panhandle over the next
five years. Key aspects of the EPH forecast are as follows: '

State:

We expect employment to grow at an average annual rate of just above 0.9 percent
per year in the EPH through 2022. While this rate is down from what has been
enjoyed over the past few years, it surpasses forecast employment growth for the
state and slightly outperforms the nation as a whole.

The manufacturing sector is expected to produce the fastest rate of job growth in the
coming years, with a forecast of more than 5 percent annually. Gains will be driven
largely by the early-2018 opening of a Proctor & Gamble facility.

Construction is expected to post strong job growth going forward as well, driven in
large part by residential and commercial activity, but also expected increases in
public infrastructure spending. Leisure and hospitality will be the only major sector
to see an overall net loss of jobs over the next five years.

Unemployment is expected to remain very low in the region throughout the entire
outlook period.

Strong increases in wages and salaries from local workers and commuters to the
Greater DC Area, along with investment income, will drive healthy growth in personal
income for the EPH in coming years.

The EPH population is expected to grow at a rate of 1.4 percent annually in coming
years. This stands in sharp contrast to anticipated declines in population for most
regions in West Virginia.

Ayear ago, newly elected Governor Justice stated that West Virginia was in serious economic
trouble: “The depression is beyond belief. Ifyou think we’re in bad shape, you just don’t have
an earthly idea what bad really is. It's dire, dire, dire. And, 1 don’t mean kind of bad. It's really
bad.” In January, during his State of the State address, Governor Justice stated “Now, you
can’t fathom how dire it was. And you can’t imagine how promising it looks.”

The WVU College of Business and Economics states, “West Virginia's economy hit bottom in
2016 and has grown over the past few quarters.” While the West Virginia economy has
started to rebound, the WVU College of Business and Economics and the West Virginia Center
on Budget & Policy do not necessarily share the same level of optimism as the Governor and
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details structural issues that remain in West Virginia's overall economy and budget. There
seems, however, not to be as much pressure on the State’s budget this year as last.

Nevertheless, the State's budget problems could have serious adverse consequences on the
City's budget as the State could cut and reallocate lottery funds; adopt tax reform that
adversely changes the City’s tax structure; place additional unfunded mandates on the City;
and, shed State highway obligations onto the City. The State’s budget woes also can filter to
adverse economic development consequences with new investors shying away from the
challenging economic conditions of the State. While our region is strong, the conditions of
the State have a far-reaching impact. The City should always pay attention to the happenings
in-our State’s capitol and the impact that our state lawmakers’ decisions can have.

One proposal that the City needs to remain vigilant about is the Governor's “Just Cut Taxes and
Win Act (JCTAW). This proposal would reduce the business tangible property tax imposed on
many businesses in the state of West Virginia. Currently, these taxes are distributed to cities,
counties and county school boards. Over six years, the bill would reduce taxes by about $420
million, specifically on manufacturing businesses. Bill proponents argue that the JCTAW is
designed to bring manufacturing jobs back to West Virginia and make the state more competitive
for manufacturing. The JCTAW Act would start by phasing out the $140 million business tangible
personal property (TPP) tax on industrial machinery, equipment and inventory over a period of
six years, with the tax permanently eliminated in Fiscal Year 2026. The current tax rate is
between 2% - 3% (depending on the county the business is in) on 60% of the market value of the
business property. The current legislation states that cities, counties and school boards will be
made whole by the State and will not lose revenue; however, there is no specifics as to how the State
would pay for the loss of revenue. The amendment proposes to constitutionally guarantee the
$140 million in $20 million increments, phased in over fiscal years 2021-2027. The $140 million
is also guaranteed in perpetuity thereafter, replaced by general revenue. That funding is based on
what was described as a conservative general revenue growth of 3 percent, calculated over a 30-
year average. The Legislature has not taken action on the Constitutional Amendment as of yet.
Both the Senate and House would have to approve the amendment by a two-thirds margin. The
amendment would then go to the state’s voters in either a special or general election. The
Governor's goal is to get it on the November 2018 ballot.

National:

The Conference Board opines that "a happy new year seems in store for the US Economy:”

Consumer and business spending are closing 2017 on a high note,
pushing growth above 3 percent for the final three quarters of 2017.
Tax cuts passed by Congress will provide an additional boost to the
domestic economy this year. We project GDP to rise by 2.9 percent in
2018 compared to 2.3 percent for 2017.

For consumers, lower tax bills should vault already strong spending
numbers even higher. History indicates that consumers will spend
much, though not all, additional money they take home. The increase
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in disposable income though will be partially offset by falling home
prices due to changes in the mortgage interest
deduction. Repatriation of business profits will raise dividend
payments, some of which will also end up as consumption. Expect
spending to grow by an additional 0.3 percent because of these
measures.

For businesses, the tax plan delivers not only lower rates, but also the
chance to immediately deduct investment spending from corporate
tax payments for the next five years. For companies seeking to build
structures like data centers, drilling rigs, and warehouses, the cost of
financing these projects will fall dramatically. Higher profitability will
also provide more resources for companies to invest, provided rising
wage costs don’t run out of hand.

The strength of the global economy, especially in key trading partner
economies like the Euro Area and China, provide further support to
the US economy and help to keep the US dollar relatively weak,
boosting exports. However, it is unclear whether sufficient spare
capital and labor are available to meet burgeoning demand.
Undertaking fiscal stimulus during strong economic times may
overburden capacity, and trigger faster inflation. So far, the Federal
Reserve plans to continue raising rates at a modest pace, perhaps
three times next year. But these plans could change if inflation surges,
slowing both investment activity and growth.

Despite such risks down the road, for now, US businesses enjoy the
strongest economic environment since the mid-2000s.

Experts forecasts steady growth in 2018 for the U.S. economy. According to author Kimberly
Amadeo, the U.S. Economic Outlook is highlighted by the following statistics:

The U.S. economic outlook is healthy according to the key economic indicators. The
most critical indicator is the gross domestic product, which measures the nation's
production output. The GDP growth rate is expected to remain between the 2 percent
to 3 percent ideal range. Unemployment is forecast to continue at the natural rate.
There isn't too much inflation or deflation. That's a Goldilocks economy.

U.S. GDP growth will rise to 2.5 percent in 2018. It's the same as in 2017, but better
than the 2.1 percent growth in 2016. The GDP growth rate will be 2.1 percent in 2019
and 2.0 percent in 2020.

The unemployment rate will drop to 3.9 percent in 2018 and 2019 but rise to 4.0
percent in 2020. That's better than the 4.1 percent rate in 2017, and the 4.7 percent
rate in 2016. It's also better than the Fed's 6.7 percent target. But former Federal
Reserve Chair Janet Yellen admits a lot of workers are part-time and would prefer
full-time work.
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« Infiation will be 1.9 percent in 2018, 2.0 percent in 2019 and beyond. It was 1.7
percent in 2017. They are lower than the 2.1 percent rate in 2016, and the 0.7 percent
inflation experienced in 2015. The low rates in those years were caused by declining
oil prices. The core inflation rate strips out those volatile gas and food prices. The Fed
prefers to use that rate when setting monetary policy. The core inflation rate will be
1.9 percent in 2018, 2.0 percent in 2019 and 2020. (It's unusual that the core rate is
that similar to the regular inflation rate.) Fortunately, the core rate is close to the
Fed's 2.0 percent target inflation rate. That gives the Fed room to raise rates to a more
normal level.

e U.S. manufacturing is forecast to increase faster than the general economy.
Production will grow 2.8 pefcent in 2018. Growth will slow to 2.6 percent in 2019
and 2 percent in 2020.

» The Federal Open Market Committee raised the current fed funds rate to 1.5 percent in
December 2017. ltexpects to increase this interest rate to 2.1 percent in 2018, 2.7 percent
in 2019, and 2.9 percent in 2020,

¢ TheUS. Energy Information Administration provides an outlook from 2018-2050. It
predicts crude oil prices will average $57/barrel in 2018. That's for Brent global. West
Texas Crude will average around $4/barrel less. The EIA warned that there is still some
volatility in the price. It reported that commodities traders believe prices could range
between $48/b and $68/b for March 2018 delivery. A strong dollar depresses oil prices.
That's because oil contracts are priced in dollars. Oil companies are laying off workers,
and some may default on their debt. High yield bond funds haven't done well as a
result. The oil market is still responding to the impact of U.S. shale oil production. That
reduced oil prices 25 percent in 2014 and 2015. The good news for the economy is that it
also lowered the cost of transportation, food, and raw materials for business. That
raised profit margins. It also gave consumers more disposable income to spend. The slight
slowdown is because both companies and families are saving instead of spending. The
ElA's energy outlook through 2050 predicts rising oil prices. By.2025, the average Brent
oil price will increase to $86/b (in 2016 dollars, which removes the effect of
inflation). After that, world demand will drive oil prices to the equivalent of $117/b in
2050. By then, the cheap sources of oil will have been exhausted, making crude oil
production more expensive.

s 2018 will be a prosperous year as we continue to say goodbye to the effects of the
financial crisis. Be on the lookout for irrational exuberance in the stock market. That
usually signals the peak of the business cycle. That means another recession is
probably two to three years out.

Given all the economic indicators and known projects in the upcoming year that may impact
revenues, staff has decided to keep overall operational revenues stable and does not forecast
any decreases. The City’s revenues may increase a tad more than budgeted with better
economic conditions, but staff has decided to maintain a conservative approach. Again,
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thanks to stable financial management, the efforts of our employees and the leadership of
City Council, expenses generally remain stable. For the proposed budget to be successful,
Department Heads will have to be vigilant and conservative. If revenues increase more than
forecasted, then Council can revise the budget in the first or second quarter of the new
budget year.

As with previous budgets submitted over the last several years, the current state of our local
economy is the lens that most of our decisions are filtered through. As | have stated in my
budget message over the last five years, it is imperative that Ranson remains competitive
and takes advantage of opportunities when they arise; yet ensure that the City’s budget is
kept at affordable and sustainable levels while maintaining a level of service quality that is
acceptable to our residents, businesses, investors and stakeholders.

Despite all the uncertainty in West Virginia's economy, Ranson continues to grow, maintain
stable revenues, and has taken steps over the last several years to lay a foundation for a
stronger future — which includes maintaining a stable workforce through competitive wages
and benefits; transitioning to more stable revenue sources; continuing to process building
permits; and, continued infrastructure improvements.

After years of planning, construction of several public and private projects is underway and
many projects are scheduled for completion during the upcoming budget year.,

¢ Rockwool manufacturing facility is under construction at the former Jefferson
Orchards site and will continue through the budget year. Alongside the construction
of the facility will be the construction of water, sewer and roadway to serve the
facility. The total economic impact will be close to $200 million and will set up the
Route 9 corridor for future economic development.

» Phase 2 of Fairfax Boulevard is scheduled to begin during this budget year.

o After years of cleanup and off the tax rolis, the former Kidde Foundry has
development interest.

* The State has finally authorized final engineering of Fifth Avenue Extended, which is
still in the pipeline, and scheduled for 2019 construction.

¢ Shenandoah Springs continues active construction with the mobilization of
KHovanian Homes.

¢ Uniwest has submitted permits to expand its Jefferson Crossing Apartment complex.

e Briar Run’s 88 lots have been bought by Dan Ryan Builders and development is
underway.

¢ Fairfax Crossing has been bought at foreclosure auction and is under new ownership.

+ Infill development continues within Old Town on vacant lots and on lots where
structures have been removed.
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Guiding Principles:

In 2008, the City Council adopted four fundamental principles that continue to guide our
budget as they have served the City well:

1. Determine staffing levels for all departments based on population size and growth
and not revenue growth.

2. Build the municipal stabilization fund to its maximum limit by West Virginia law
(30% of budget).

3. Build the municipal capital improvement account to equal the total of annual lottery
revenues and utilize lottery revenues for one-time purchases such as equipment,
grant matches and construction of streets.

4, Strong financial reserves will allow the City to weather the normal business cycles.
The objective of strong reserves would allow the City the flexibility of cutting from
capital expenditures and not operations; thereby, alleviating benefit cuts, layoffs and
cuts or reduction in services. If expenditure reductions are necessary, service
elimination is preferable to poor or marginal quality programs.

In developing the 2018/2019 proposed budget, staff again followed the guiding principles
set forth a decade ago. Foremost is the Council's economic policy to avoid using lottery
revenues for operational expenses, stabilize revenue and ensure that adequate resources are
saved for a rainy day, while providing quality and efficient services to our residents. The goal
of transferring gaming revenues to all capital expenditures has again been accomplished in
this year's proposed operational budget. This has taken incredible and continuing discipline
of elected officials, city administration, and most importantly, our employees.

Gaming revenues continue to decline, which is why staff recommended the adoption of sales
and use tax and transfer of gaming revenues to one-time capital expenditures. The current
operational budget continues to have $0 budgeted from its high of $1.5 million in 2006-2007
and table games from its high of $336,650 in 2013-2014 to $0. This large reduction and
transfer from the General Fund is one reason why the City's base revenues continues slower
incremental growth. The municipal stabilization or “Rainy day” fund consists of 30% of the
current fiscal 2017/2018 budget to provide the City time to address more permanent
structural budget cuts, if needed. The current Municipal Stabilization Fund is $1,592,436
actually covers approximately 28% of the City’s proposed total fiscal year 2018/2019
budget. West Virginia state law allows municipalities to set aside up to 30% of their
approved budget into a “Rainy day” fund, and that is the goal for the City. An additional
deposit within the municipal stabilization fund is planned if an unencumbered fund balance
is in this year's general fund budget to bring the balance to 30% of this year’s proposed
budget.
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Other guiding principles within the proposed budget continues to include:

+ Commitment to efficiency, innovation, effectiveness and production;

» An examination of the entire budget, not just incremental changes from last year's
budget;

« The use of City-wide, not Department, priorities; and

» Along-range strategic approach to ensure the budget is affordable and sustainable by
~ our community.

« Focus on public safety, economic development, redevelopment of urban core,
sustainability and creation of a model smart-growth community that will provide
local jobs, an increased tax base and more opportunities.

» Funding of the municipal stabilization and capital improvement budgets to ensure
the organization is prepared for a "rainy day," matching grants, or needed capital
projects.

Outcomes for the Community/Proposed Budget:

The Budget that staff proposes continues to focus on services that deliver outcomes that are
important to our community, rather than on department priorities. The Budget also reflects the
values of our community and important community-wide priorities recognized by Council. It is
the summation of many hours of work by numerous employees.

The Budget maintains programs that will keep our community safe by funding a full service,
around-the-clock police department; supports economic development and competitiveness
within the region and nation; allows for the City to continue applying for matching grants to
improve traffic, pedestrian flow, and other very important infrastructure needs; funds essential
public works projects; planning for current development and future development; supports the
Parks and Recreation and CVB; ensures mechanisms to plan for the future while providing
quality services now; allows the City to maintain highly qualified dedicated employees; and,
continues to keep our neighborhood streets clean and maintained.

PREPARING FOR THE FUTURE:
Utilizing the City Council’s 2008 guiding principles, the City has funded the capital

improvement fund, municipal stabilization fund and budget for unforeseen contingencies
that may arise during the year.

Capital Improvement Fund (CIF):

Capital Improvement Fund cumulative $4,078,531
(February 28, 2018)

Lottery Fund (February 28, 2018) $545,388
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Projected Table Games Revenue (July 1, 2018- $200,000

June 30, 2019)

Projected Video Lottery (July 1, 2018 - June $400,000

2019)

Sales Tax Excess Fund $1,046,664

CIF Fiscal Year 2018 Encumbered Funds ($1,700,000)

Proposed Fiscal Year 2018 Capital Expenditures (963,000)

Projected Total Balance- June 30,2018 | $ 3,607,583
ici ilization

Municipal Stabilization Fund cumulative $1,592,436

February 28, 2018

Municipal Stabilization Fund - Proposed $122,401
Deposit Budget for Fiscal Year 2018 ending
June 30, 2018.

Projected Total - June 30, 2018 (30% of $1,714,837
General Fund Revenues)

Note: The State of West Virginia Auditor’s office permits municipalities to encumber up to
30% of their annual General Fund budget. Based on Ranson's fiscal year 2018-2019 General
Fund budget of $5,791,788, the City's current stabilization limit is $1,737,536. Staff will
recommend an additional deposit into the Municipal Stabilization Fund from unassigned
Fund Balance of FY 17-18 General Fund Operations Budget.

Contingency for 2018/2019 (CF);

Contingency Fund Line Item 2018/2019 (3% of $173,754
total budget)

Our Most Vajuable Asset Continues to Be Qur Employees:

The City Council has shown a long-standing commitment to making sure our employees are
compensated and given the tools and equipment necessary to be productive members of our
organization. Since the great-recession, the City has attempted to take care of the employees on
the employment roster rather than adding additional personnel that could have the potential of
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risking layoffs, cutbacks or furloughs. The commitment continues in the 2018/2019 proposed
budget.

e  Anadditional across-the-board COLA of $1,500,

. Funding of next step in approved step and grade plan with increases beginning July
2018.

. Retirement plan is fully budgeted and obligated. Retirement plan provides 5%
automatic contribution and up to an additional 5% match.

. No proposed layoffs or furloughs.

. 100% of health insurance premiums continues to be paid by the City.

. Short and long-term disability insurance, dental and optical continues to be paid by the
City. '

»  Adequate training opportunities to ensure that employees are knowledgeable of new
techniques and innovative approaches to make our community a better place and that
licensed employees retain their professional credentials.

An additional COLA increase of $1,500 plus merit increases of 2.5%, based upon employee
evaluation scores and consistent with Council’s approved step and grade plan, are proposed in
the budget.

While staff and Council continue to discuss various health insurance options, the fact is WV PEIA
is the best option according to a variety of insurance agents that have been consulted. WV PEIA
has a $0 increase this budget year. Shifting to private insurance under current budget constraints
without placing a heavy burden on employees. There are very few health insurance options
available in West Virginia with employers under 50 insureds. Private health insurance would
cost the City approximately $300,000 in additional funds than current insurance with
comparable benefits. As the City could not bear this increase, emplayees would have to be asked
to bear this increased burden. This increase would equate to approximately $735 out-of-pocket
per month per employee or $8,820 per year per employee for the City to maintain the same
insurance expense line item,

Nevertheless, health insurance benefits are again especially concerning as the health care
environment continues to see a myriad of changes with the passage and implementation of the
Affordable Care Act. With the election, the Affordable Care Act is now in limbo. And, there is no
easy solution. The City of Ranson pays 100% of health insurance premiums for employees and
families. While this is an aberration in both the private and public sector, it is a benefit that has
attracted a quality workforce and any changes would be a pay cut at a time when wage
competitiveness is important in maintaining and recruiting a quality workforce.

Our employees continue to be dedicated to the City and because of their dedication our City
accomplishes more than a comparable sized City. It continues to be the case that departments
are working with less than the desirable amount of personnel, performing more work, have more
demands and, in some cases, would benefit from more personnel. City employees are working
hard to make our community a better place and the administration appreciates the City Council’s
support of rewarding employees for a job well-done.
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RE SERVICES F Yy PROPOSED BUDGET:
The proposed 2018-2019 general fund budget maintains a level of core services:

¢ The proposed budget maintains programs that will keep our community safe by
funding a full service, around-the-clock police department that is fully staffed and
provides the officers the equipment they need to perform their jobs in a safe manner.

e Supports economic development and competitiveness within the region and nation;
allows for the City to continue applying for matching grants to improve traffic,
pedestrian flow, and other very important infrastructure needs.

» Funds essential public works projects and services, including snow removal, street
sweeping, brush removal, landscaping, and infrastructure, building and parks
maintenance.

¢ Provides funds for planning, zoning and inspection services for current development
and future development to protect the general health, safety and welfare of the City
and to ensure that development is constructed in an orderly manner that is
economically and environmentally sustainable.

¢ Funds and supports Parks and Recreation and Convention and Visitors Bureau.

* Ensures mechanisms to plan for the future while providing quality services now;

e Allows the City to maintain highly qualified dedicated employees; and, continues to
keep our neighborhood streets safe, clean and maintained.

For B D FORMIDABLE CH -

As with any organization, the City is ever-changing. The City must adjust and find solutions to
meet certain challenges. These challenges will not be solved in one or two budget cycles and
some issues are simply out of the City's control. In fact, many of these challenges were identified
in last year's budget and still remain.

. ing, inadequate and dilapidated infrastructure and_ underfunded Capital
Improvement Fund - This continues to be an issue in budget messages. A solution will
require either (1) an unexpected large infusion in general fund revenues; or (2) an
infrastructure bond. While the City continues to fund capital improvements, the fact is the
fund does not have adequate resource to meet all needs. Investments in modern
infrastructure (roads, water, stormwater, IT) lay the foundation for economic growth and
development. These systems are the invisible backbene of our community, region and
state. They are essential to:

Vibrant economies;

A high quality of life;

Public health and safety; and
A healthy environment.

o T T T

City infrastructure systems, as a whole, are a critical part of the larger network that serves
and benefits the entire state. Streets move traffic seamlessly from one place to another.
Businesses relying on city water and sewer systems in a particular community create a
positive impact on the entire region. Collectively, the strength of our local infrastructure
system creates a stronger state, better positioned for continued economic recovery.
Adequately funding the maintenance and improvement of these infrastructure systems is
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an on-going challenge for cities around the state and our country. The situation is
becoming worse across the country and there are no easy solutions.

While Ranson has invested millions of dollars during the last decade, the fact is many more
millions of dollars are needed to upgrade the City’s aging infrastructure. Sufficient funding
for deferred maintenance continues to be an ongoing struggle for Ranson. In the past, the
City has been able to appropriate some funding from the General Fund Balance for one-
time deferred maintenance and infrastructure projects, and there has been a lack of a
stable, ongoing revenue stream to fund necessary deferred maintenance and
infrastructure projects into the future. Gaming funds being transferred to a Capital Fund
will assist with this endeavor greatly, but the City should find even more stable revenues
to fund capital. Funding the deferred maintenance and infrastructure issues may require
either identifying additional new revenue sources or ultimately competing with other
General Fund services for funding. The City saved for many years to construct Fairfax
Boulevard, but this type of method of savings is most likely inadequate to address future
needs.

Dilapidated Structures: Rental Registration; Social Safety Net — The City has been

more aggressively citing structures that do not meet the minimum building requirements
and registering rentals under the City’s Rental Registration Program. Several structures
have been demolished by the City over the past couple of years. This enforcement will
continue. However, more aggressive inspections have revealed some conditions that are
so bad that the structures are no longer habitable or need critical repairs. While the City
has the tools to evict and condemn structures, the City is not equipped with the tools to
place individuals in safer, more permanent housing or make critical repairs. We have
used our partnerships with various non-profits and DHHR to solve issues that we have
run into, but these situations are extremely time consuming and require action of other
agencies.

This issue can be broken down into two (2) distinct, but related, issues: (1) aging and
dilapidated housing inventory - especially mobile homes; and (2) population of our mast
vulnerable citizens who are struggling with obtaining everyday needs. Individuals who
are living in poor conditions and in structures that cannot meet the minimum
requirements of the building code usually have underlying socio-economic issues that
prohibits the individual from making critical housing repairs. While the City has the
obligation to enforce the requirements of the building code to ensure that structures are
safe and habitable, there is quandary and predicament of what to do with individuals if
they are evicted.

The City has been working with our non-profit partners to assist. A group of non-profits
are coming together to speak about and possibly form a new organization called
Carpenters Apprentices. While the initial thrust is to make critical repairs to homes, it is
impossible to ignore the needs of the people living in those homes. While all share a
concern for vulnerable people, some of the organizations will focus on the physical
structure and others will focus on food, medical care, employment and general family (or
individual) functioning. It is time to bring more of the helping organizations together into
a cohesive strategy and this seems to be the opportunity to do just that.
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« Employee Compensation, Succession and Promotions - Balancing the economic and

fiscal integrity of the City’s budget while also adequately and fairly compensating our
employees is always a challenge - and this year is no different. What makes the challenge
more difficult is that we compete with surrounding jurisdictions for our labor force.
Surrounding jurisdictions in surrounding states have a different tax structure which
provides more revenue allowing them to pay higher salaries. The differing tax structures
and lower property tax rates in West Virginia have consequences. Simply, we are
competing in a Washington, D.C. labor market using West Virginia tax structure that is not
necessarily tailored to our region of the country.

By not filling positions various positions over the last decade, we have asked individual
employees to wear a myriad of hats and take on additional responsibilities. It has reached
a point where many of our employees cannot be asked to take on additional tasks and
hiring will have to take place. Furthermore, as the economy continues to get better,
greater opportunities will arise in the private sector for our current employees. While
every individual has the right to better his/her situation, it is important for the operation
of the City to keep a talented workforce and to take advantage of the many years of
institutional knowledge our employees have.

The size of our organization and our lack of growth over the past ten (10) years has kept
promotional opportunities at a minimum. This means that many of our employees who
have many years of experience, skills and talent are essentially stuck at the positions that
they were hired for and have notadvanced. This becomes a compensation issue and will
become an issue affecting employee morale.

Mareover, many of our employees are approximately the same age and it is essential that
succession planning occur. However, succession planning is difficult when additional
hiring is not taking place. As the economy continues to get better and the City grows, new
hiring policies need to address succession planning and how to successfully recruit and
maintain “Generation X."

* New Developments Need to be Fiscally Sustainable - West Virginia's Property Tax

structure limits the amount of property taxes that the City can impose. In West Virginia
non-owner-occupied structures and commercial structures are double-taxed - thereby
essentially subsidizing owner occupied residential property. The average Residential
property in Ranson is paying roughly $145 in municipal tax. Ranson residents are also
County residents and residents pay approximately the same amount to the County as they
do Ranson. 65% of the total taxes collected is directed to the Jefferson County School
Board. Single-family homes on quarter acre lots do not pay enough taxes to pay for the
municipal services the property is receiving. Future growth and development needs to
keep this principle at the forefront or the City’s future economic condition will not be
sustainable. Thus, higher density developments on less or the same amount of land needs
to be encouraged just for this economic reason alone. Since Ranson cannot change the
State’s Property Tax structure, its only solution is the product mix and density within new
developments and redevelopments or subsidize property taxes with fees.

¢ Public Safe ubstance Abu ntal Health - An ever-growing challenge that is
affecting our community like many others across West Virginia is increased substance
abuse, prescription drug abuse and heroin. More recently, heroin has taken root in West
Virginia after authorities cracked down on unscrupulous doctors who were
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overprescribing pain meds, sending addicts searching elsewhere for a similar high. In
West Virginia, heroin-overdose deaths have tripled over the past five years, while
prescription-painkiller deaths have dipped slightly - even though still highest in the
country. Since prescription painkillers became cheap and plentiful in the mid-90s, drug
overdose death rates in the U.S. have more than tripled. West Virginia was slammed
especially severely, and for the past several years, it's had the highest drug overdose death
rate in the nation.

Prescription drugs and heroin usage, as documented consistently by The Martinsburg
Journal, has areal danger of hampering economic development and affecting the everyday
sense of community safety. Increased addiction leads to unemployment, crime and
dependency on government services. This will be a challenge for our entire law
enforcement community, court system and mental health and substance abuse system.
There is no short-term solution for this problem. Increased economic resources at the
local, state and federal level will be needed to address these issues.

losing:
We must continue to be vigilant and aggressive by keeping expenditures in check and by
continuing to encourage economic development in the City by providing a streamlined and
predictable process. The City also needs to find ways to increase current revenue opportunities
- as it has been.

One of the largest challenges is not necessarily fiscal. | am generally concerned about the
growing pervasive attitude that government is bad, the notion that some people believe that
taxation is "theft” and people in government are generally non-trustworthy. This undermines
many of the essential services that government provides and will limit how governments secure
the needed revenue to provide essential services in the future. This attitude has been prevalent
on the national level the last couple decades but has started to spread to the state and local levels
which could lead to paralysis.

Public policy decisions have consequences on everyone. It is extremely popular to speak ill of
government, governmental services and taxes. But, our form of government is a democracy of the
people, by the people and for the people. Thus, government is only as good as the people that
governs it and works for it. While we cannot control other governmental entities’ public policy
decisions, we need to ensure that our public policy is not having adverse impacts. Adverse
decisions in government are driving our best and brightest out of wanting to go into public service
and governmental professions. Perhaps this is the intent, but it is short-sided. Our country, since
its inception, has had fierce debates about what the role of government is. This debate will
continue and should; but the fact is that some of the most essential services are provided by
government: our police, military, teachers, highway workers, correction workers, water and
sewer employees and environmental and health inspectors and many others. Gutting
governmental services, not filling positions, undercutting pay and benefits have real
consequences and is not sustainable. Our society in the long-run will suffer.

But, not all is ominous and the City has a lot to be thankful for. Operations are stable; capital
projects continue and political stability remains. The City is positioned well to move forward with
new economic development opportunities and expansion. We have reduced costs over the last
several years by privatizing certain services and making structural changes to our procurement
process; our crime rate remains low and our City is generally safe; we continue efforts to upgrade
our streetscape and infrastructure projects which will make our community a more welcoming
place; we have adopted zoning that allows for higher density, mixed-use development; we have
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remodeled and/or acquired our community facilities; we have upgraded our technology so
employees are working smarter and more efficiently.

Additional information regarding key revenue and expenditure assumptions can be found in the
accompanying budget overview section of this document. The City must continue to exercise
good fiscal constraint, while taking advantage of strategic opportunities, continuously monitor
revenue projections and expenditures, and take quick action should there be any modification to
our revenue projections or other adverse action that causes increased expenditures. The Fiscal
Year 2018/2019 budget proposes a continuation of a conservative approach to address the City’s
priorities; a continued focus on providing core City public services, striving to maintain a high
level of service expected by our residents and business community; and, continued program of
savings to save for a rainy day. The Capital Fund budget allows for needed one-time purchases
and capital improvements. City staff has been directed and have been alert for better ways to
utilize existing resources, modify service delivery and evaluate new ways of doing things to
respond to citizens’ needs.

| want to thank all employees for their continued hard work, dedication and loyalty to the
City. The fact is that without their energy and willingness to execute the initiatives and ideas of
the Mayor and City Council, we simply would not be able to move the City forward and very little,
if anything, would actually be accomplished

Every one of us plays a part in making a better community where people want to live, work,
play, worship, and raise their children. We also all play a part in building and maintaining
the public trust. 1 am thrilled to work with a group of individuals on a daily basis who
exemplify what it means to be a public servant. 1 often repeat that business leaders and
investors do not make large capital investments and people do not live in communities that
are not safe; in communities that are not clean; in communities that do not have insufficient
infrastructure; in communities that do not have nice neighborhoods with shopping and
recreational opportunities; in communities that lack community pride; or in communities
where elected officials and staff bicker or make it impossible to conduct business.

We are not unique in that significant challenges lie ahead in the current economic and political
environment; yet, with continued creativity, energy and excellent results, we can be unique in
how we deal with such challenges. | am confident that with our continued dedication, work and
loyalty of our employees, we can continue to create a great place to live, work, recreate and visit.
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COMMUNITY PROFILE:

LOCATION:

Our City is located within the commuting radius of the vibrant Washington D.C. Metro Area.
Rail and highway connections link us to the heart of the nation’s capital. This location along
with the western migration of the D.C. suburbs offer both great advantages and challenges
to Ranson. Yet we can offer a sense of place — neighborhoods that have attracted families
for more than a century, rural landscapes still in active cultivation — hard to come by in the
overbuilt suburbs surrounding the District,

Even more importantly, the City has been proactive in protecting and enhancing those assets.
We've strengthened the connections between neighborhoods and transportation choices.
We've pre-qualified key properties for redevelopment in former industrial districts and for
new-era mixes of working agriculture and country living in rural areas. And we've built city
operations around the new economy needs of our business community.

Nestled in the heart of Jefferson County, West Virginia, and just an hour's drive from the
nation's capital and forty minutes from Dulles International Airport, Ranson is located at the
center of opportunity rewind, relax, recreate and repeat. Ranson is a return to the past and
a retreat from the present. Deemed by its founders as the "ideal place for industry and
business,” Ranson came to life in 1910 as the industrial hub of Jefferson County anchored by
a booming manufacturing economy. As it has for over 100 years, Ranson continues to
transition, grow and regenerate while keeping its small town charm.

From the exhilaration of American independence to the struggles of the Civil War, our
regional history is both triumphant and tumultuous. Our historic spaces tell the stories of
the past. Our farms, markets and festivals recall a simpler time rooted in small-town
familiarity. Take time to rewind and experience our little part of American's compelling tale.

Ranson is the perfect place to relax and reboot. Shopping, culture, gaming, horse-racing and
recreation in the Blue Ridge foothills are a respite from daily life. From spa treatments to
sunset hikes, experience first-hand why John Denver called the Blue Ridge Mountains and
Shenandoah River "Almost Heaven."

While visiting we invite you to retrace the route of pre-revolutionary pioneers, hike the
Appalachian Trail, enjoy the scenic beauty of the Blue Ridge Mountains and Shenandoah
River, march in the footsteps of Civil War veterans from Harpers Ferry National Park to
Antietam National Battlefield and experience the land as George Washington did when he
first surveyed our region over two centuries ago.

Thomas Jefferson stated in 1785 that a visit to our area was "worth a voyage across the
Atlantic." Given an eighteenth-century Galleon took six weeks cross the ocean, this is a pretty
impressive endorsement. We hope you take President Jefferson's advice and visit us -
preferably using a more comfortable, less time-consuming 21st century mode of
transportation.
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A Connected Region:
¢ Four-lane access to Interstate 81 (10 miles)

e Direct four-lane access to WV Route 9 and U.S. 340
¢ Hagerstown or Frederick, Maryland (40 miles)

¢ West Virginia Eastern Regional Airport/167th Airlift Wing, WV National Guard (11
miles)

¢ Mainlines of CSX and Norfolk Southern; boardings at Duffields and Harpers Ferry
¢ MARC Commuter Train (daily service to Washington, DC and Maryland suburbs)
» Amtrak (Harpers Ferry)

e Dulles International Airport (45 miles)

s Container Cargo Facility at Front Royal, VA (25 miles)

CLIMATE:
2 0 £
38 36.5
nowfall (in. 24.9 25
Precipitati 111 100
197 205
V, High 87 86.5
Avg. Jan. Low 219 20.5
Comfort Index (higher=better) 4.4, 44
UV iIndex 3.9 4.3
[Elevation ft. 509 1,443

On average, there are 197 sunny days per year in Ranson. The July high is around 87
degrees. The January low is 22. Our comfort index, which is based on humidity during the
hot months, is a 44 out of 100, where higher is more comfortable. The US average on the
comfort index is 44.

HISTORY:

The Charles Town Mining, Manufacturing, and Improvement Company played an
instrumental role in creating the City of Ranson. In 1890, the company bought 850 acres
(3.4 km?) adjoining the western and northern corporate limits of Charles Town and
commissioned D.G. Howell, a civil engineer and architect, to lay out the town. The largest
tract of land purchased was from the Ranson family. The City of Ranson in Jefferson County,
West Virginia, was officially incorporated in 1910 when residents decided to form their own
town by a vote of 67-2. It was named in honor of Dr. James Ranson, a dentist and farmer
living in the area.

The early growth and development of Ranson reflects the late 19th century boom of
the Shenandoah Valley and surrounding areas associated with the rise of the railroads,
mining, and manufacturing. Early photographs of Ranson show the offices of the Charles
Town Mining, Manufacturing & Improvement Company and the Hotel Powhatan, along with
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a few residential structures nearby. The community grew north from Lancaster Circle. Some
of the companies that located in Ranson early on included the Hotel Powhatan, the Goetz
Saddlery, the Shenandoah Brass and Iron Works, the Elemer E. Beachley Saw and Planing
Mill, the John Farrin Boiler and Machine Shop, and the Vulcan Road Machine Company.

One of the most significant structures to be constructed in Ranson was Hotel Powhatan. This
four-story frame Queen Anne structure was located on 3.61 acres (14,600 m2) on 3rd Avenue
between Mildred and Preston. The building was designed by "Baldwin and Pennington,
Architects" and was built by local contractor, Julius C. Holmes, for $46,500. The hotel opened
in October 1891, but by 1900 it had become the Powhatan College for Young Women. In
1913, the college closed and in 1915 it re-opened as St. Hilda's Hall for Girls, a Christian
school opened by the Episcopal Diocese under the direction of Maria Pendleton Duval. in
1921, a dormitory was added on property across the street from the original building, This
new structure was known as Peterkin Hall and currently houses the offices of Amerigas. In
1931, with the stock market crash, the school closed and was converted into apartments. The
original hotel structure burned to the ground on December 11, 1937,

In 1936, the town of Ranson purchased the former Charles Town Mining, Manufacturing &
Improvement Company office building from Mr. Getzendauner for $3,000 for the purposes
of town hall. In 2003, the City began a multi-year renovation of the entire building, bringing
itinto the 21st Century. By 1941, Ranson's population was 1,171. Ranson continued to grow
and by 1950, the population increased to 1,436. By 1970, the population again increased to
2,189. In 2000, Ranson had a population of 2,951. By 2010, the population was at 4,440, an
increase of over 50% in just 10 years.

In the 2000s the City Council saw a need to grow its tax and employment base after the
unfortunate closings of AB&C Corporation, Dixie Narco and Kidde Fire (Badger Powhatan)
and take advantage of the commercial development opportunities along the West Virginia
Route 9 four-lane bypass north of Ranson. Thus, the Council annexed several thousand acres,
which now host commercial, residential and agricultural uses.

Today, as Ranson begins its second century, the City is transitioning from a small industrial
town, which boomed in the late 19th Century, to a community that blends major
corporations with quiet residential neighborhoods and a developing commercial district.
Many of the homes date from the turn of the century and reflect styles of that era. Most are
unassuming, vernacular, frame or brick, single family, two-story dwellings or one-story
cottages. Newer one-story homes, townhouses and apartment complexes have been built on
vacant lots throughout Ranson with most new development being on the western and
northern boundaries along the Route 9 four-lane bypass.

As in the beginning, Ranson continues to host and welcome business and industry to the
community. With the construction and opening of the $425,000 ]efferson Memorial Hospital
on October 3, 1948, Ranson began to develop a medical community with many doctors
opening offices in and around the hospital. On April 22, 1975, Jefferson Memorial opened its
current facility on Preston Street between 3rd and 5th Avenues at a cost of $4.5 million. The
current facility continues to serve the residents of Jefferson County. Just outside the limits of
Ranson, but extremely important to the community's economy is Hollywood Casino at
Charles Town Races. This facility provides employment to over 1200 individuals and
generates millions of dollars of taxes to Jefferson County and its municipalities for capital
improvements. Thanks, in part, to these proceeds, which began flowing in 2004, the City has
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been able to purchase police cars and equipment, construct streetscape and stormwater
improvements; renovate and construct parks; and renovate City Hall and other public
buildings.

In 2004, the Potomac Marketplace and surrounding the residential subdivisions of Lakeland
Place and Shenandoah Springs broke ground and opened. The Marketplace, when completely
built, is intended to be a 1,500,000 square feet (140,000 m?) commercial development and
includes national retailers and restaurants.

In 2014, Ranson started construction of the $12 million Fairfax Boulevard. Fairfax Boulevard
was originally planned in 1891. The first phase of Fairfax Boulevard to 12* Avenue was
completed in 2016 and will connect W. Va. Route 9 with Old Town Ranson and Charles Town
- providing a direct transportation link without crossing active railroad lines. The second
phase is scheduled to begin in 2017. Also, in 2014, Ranson started the demolition of the
former Kidde Foundry that had been in existence for almost a century. In 2016, the
demolition and fill of this 8.6-acre foundry site was completed. In 2017, environmental
remediation will be completed and the site will be ready for redevelopment.

In 2017, Rockwool announced and started construction of its largest North American
manufacturing plant in Ranson. Rockwool, a world leader in stone wool insulation solutions,
will build a $150 million manufacturing facility creating approximately 150 jobs.
Construction began in October this year on the 130-acre site, with initial production of
ROCKWOOL's stone wool insulation slated to begin in the first quarter of 2020.
With a total investment exceeding $150 million, the new manufacturing facility will cover
462,848 square feet. While Rockwool’s investment is one of the largest investments in
Ranson's history, the installation of needed infrastructure to serve the manufacturing facility
along the Route 9 corridor will setup the corridor for growth and development for the next
generation.

Ranson’s government consists of a Mayor and a six-member City Council, who each serve
four-year staggered terms. The City employs a City Manager who is appointed by the City
Council, to serve as the administrative head of government. The City is a fully functioning
government with the Ranson Police Department providing 24 hour per day, seven days a
week protection to the City's citizens. City Hall is staffed with a Planning and Zoning
department, Public Works department, Finance department and Parks and Recreation
department to carry out the functions of government and provide services to the residents
of the City. Two volunteer fire departments, Independent Fire Company and Citizens Fire
Company, serve the City and provide it with fire protection. Additionally, the City has its own
municipal court system.

DEMOGRAPHICS (ASOFJuLY 1,2017):

The City of Ranson has approximately 5,113 residents with a median household income of
approximately $44,493. The average household income is $65,197 and the per capitaincome
is $24,799.

There are approximately 1,933 households in Ranson. The average household size is 2.65
and out of the 1,933 households, 1,301 are family households. From 2010-2017, the
population of Ranson has increased approximately 1.97%. Of the 2,203 total housing units
within the City, 1,213 (55.1%) are owner occupied and 720 (32.7%) are renter occupied.
The median household value is $163,567 and the average home value is $179,328.
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Ranson is an economically-stable community and an employment hub of Jefferson County.
As of December 2017, Ranson’s unemployment rate was 3.4% compared to West Virginia's
unemployment rate of 5.3% and the national rate of 4.1%. Ranson's population growth
continues to be driven by an increase in the number of long distance commuters living in the
City. Citizens residing in Ranson have an average commute of 29 minutes compared to
national average of 25 minutes.

There are 401 incorporated cities in West Virginia. The table below compares Ranson to the
other 401 incorporated cities, towns and units of local government in West Virginia by rank
and percentile using July 1, 2015, date. The location ranked #1 has the highest value. A
location that ranks higher than 75% of its peers would be in the 75t percentile of the peer

group.

Variable Description Rank Percentile
Total Population #33 92nd
Population Density?! #229 44th
Diversity Index? #1 100th
Median Household Income | #98 76th

Per Capita Income #88 79th

Ranson has a low crime rate. The overall crime rate in Ranson is 63% lower than the national
average. For every 100,000 people, there are 2.87 daily crimes that occur in Ranson. Ranson
is safer than 70% of the cities in the United States. In Ranson, an individual has a 1 in 96
chance of becoming a victim of any crime.

Demographic Findings and Analysis:

¢ Ranson continues to add population and households.

e With the explosive growth of the Washington DC Metro area, lower housing costs and
higher quality of life further west have driven population growth in Jefferson County
and Ranson.

» Long distance commuters continue to be a growing segment of Ranson’s population.

» Household incomes are lower than area communities, but have been growing steadily
over the past two decades and are likely to continue to increase.

¢ Ranson has shown relatively stable employment compared to West Virginia.

* Ranson and Charles Town form an established and growing employment hub.
Growth of American Public University and Hollywood Casino and the ongoing
presence of federal facilities is a source of demand for living in Ranson. Medical and
healthcare jobs are a growing sector. New development could offer opportunities for
employees to live closer to where they work.

! Total population per square mile.

t The Diversity Index is a scale of 0 to 100 that represents the likelihood that two persons, chosen at random from the same
area, belong to different race or ethnic groups. If an area's entire poputation belongs o one race AND one ethnic group,
then the area has zero diversity. An area’s diversity index increases to 100 when the population is evenly divided inio two or
more race/ethnic groups. Based upon the 2010 census, the Diversity Index for the United States was 60.6.
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Demographic Implications for Ranson Development, Redevelopment and Budget

» The City may have an opportunity to capture a greater share of regional population
growth with the right mix of development with an emphasis on multifamily
residential.

» New development in downtown Ranson can respond to workforce demand from a
strong base of local employees generated by several major and growing employers.

e Access to major roads and transit will be critical to attract new residents.

¢ Smart development, targeted infrastructure improvements and broadening of the tax
base will increase revenues.

HOUSING:

Between 2000 and 2007, there was robust residential development within Ranson
compared to the decades prior. Even during the national recession, Ranson issued new
building permits.

A recent housing study commissioned by the City concluded:

o The market for new housing in Ranson should continue to be stable and strong.

o Demand forecasts suggest between 35-45 new for-sale housing units could be in
demand annually, on average. The realization of demand is heavily tied to the supply
of product, and some years is likely to be higher and some years is likely to be lower.

e The majority of this demand would be for single-family detached (SFD) homes.

« For-rent opportunities in the city will be sporadic and opportunistic. The demand for
rental in the county is limited.

e Our research suggests that between 10-20% of buyers in Jefferson County would
consider a Smart Growth/Traditional Neighborhood Design (TND) product.

o The statistical demand model suggests that even with primarily TND product in
Ranson, the demand for housing should stay similar to the past.

o It will be critical for the projects to be well-executed and truly walkable, so that
buyers giving up a large yard, will have the trade-off of walkability, good design, and
access to services and amenities. This includes items such as public amenities (parks,
library, school, etc.) and in some instances, retail.

The majority of housing stock in the city was built before 2010. Just over half of the housing
is single-family detached (54%), followed by townhomes (22%), and small apartment
buildings (19%).

There remains a shortage of quality market-rate multifamily housing in Ranson, especially
in the rental market. Uniwest’s apartment complex project has assisted with this demand
when it came online in 2016. A strong opportunity to diversify the existing housing stock to
include more multi-family developments, particularly market-rate multi-family units, has
been identified. Several demographic indicators suggest pent up demand for townhouse or
other multi-family products. Single family housing currently dominates the market in
Jefferson and Berkeley counties.

In light of national trends favoring rental housing development, this supports the conclusion
of additional pent up demand for quality rental housing. Successful multi-family projects
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have been built in Shepherdstown and Martinsburg, suggesting the market opportunity
exists that could be captured by development on the sites in downtown Ranson as well.

Furthermore, a great need has been identified for new 3-4 bedroom homes to be located
within the urban Old Town core of Ranson. Redevelopment and diversity of housing product
within Old Town is a niche that needs to be addressed and will provide opportunity.

COMMERCIAL:

Though retail offerings in downtown Ranson are limited, there are three major nodes of local
retail activity: downtown Charles Town and two major large-format retail clusters east of
town on Route 340 and north along Route 9. Downtown Charles Town has a walk able retail
environment in its historic-district, and has many neighborhood essentials such as a barber,
restaurants and pharmacy, as well as a few boutiques that cater to the visitor market. For the
most part, the rest of the retail offerings in the area are large-format. The two major shopping
centers east of town on Route 340 are 20 or more years old and have many discount-type
tenants. Conversely, Potomac Towne Centre on Route 9 opened a decade ago and has
secured many major new tenants including Weis grocery, Kohl’s and Home Depot. The
project’s second phase has stalled since the late 2000s recession and unfortunately has not
progressed.

Broker interviews inform the assessment of the local retail market. Within the catchment
area, retail rents range by building age and location. New strip retail commands a premium
at roughly $25/sf; downtown Charles Town space is approximately $20/ sf; and older strip
retail is approximately $15/sf. The average commercial lease term is three years, but some
landlords allow one-year leases in downtown Charles Town. Overall, despite a robust supply
of retail locally, vacancy is low compared to area communities such as Martinsburg.
Absorption rates vary, but in Charles Town, downtown vacancies tend to be absorbed more
quickly than large-format stores.

GOVERNANCE:

The City of Ranson is a Manager-Mayor Plan form of government under the City Charter and
W. Va. Code § 8-3-2. Under this form of government “there shall be a mayor elected at large
by the qualified votes of the municipality as may be established by the charter, who shall
serve as a member and the presiding officer of the council; and a city manager who shall be
appointed by council.” W. Va. Code § 8-3-2. The mayor is recognized as the political head of
the municipality but is also member of the legislative body who has the to vote. The mayor
does not have the power to veto legislative actions.

The City Manager is the administrative authority and "he shall manage the affairs of the city
under the supervision of the council and he shall be responsible to such council. He shall
appeint or employ ... all subordinates and employees for whose duties or work he is
responsible to the council.” W. Va. Code § 8-3-2. The manager serves at the pleasure of the
Council, carries out its policies, directs business procedures, and has the power of
appointment and removal of all City employees. Duties and responsibilities of the city
manager include preparation, submission and administration of the capital and operating
budgets, advising the Council on the affairs of the City, enforcement of the City Charter and
laws of the City, and direction and supervision of all departments.
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The City Council is the governing and legislative body of the City and is empowered by the
Charter to make City policy. The City Council consists of an elected Mayor, three (3) at-large
council members and three (3) ward council members. All members of City Council are
elected to four (4} year terms. The City Council, in its legislative role, adopts all ordinances
and resolutions and establishes the general policies of the City. The Council also sets the tax
rate and adopts the budget.

The City has various operating departments: City Manager/Administration/Human
Resources, Finance, Public Works, Police and Community Development. The City’s park
system is operated by the Ranson Parks and Recreation Commission and the City’s
Convention and Visitors Bureau is operated by the Ranson CVB Board. Each department has
a director who- is responsible to the City Manager. Two volunteer fire departments,
Independent Fire Company and Citizens Fire Company, serve the City and provide it with fire
protection.
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BUDGET OVERVIEW: SECTION 1 VISION AND STRATEGIC GOALS

6.2.a

Vision Statement
Guiding Principles

Strategic Goals and Objectives (2012-2022)

35

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)

Packet Pg. 69




6.2.a

RANSON CITY COUNCIL VISION STATEMENT

Maintain the quality of life and community for the citizens within the Urban
Growth Boundary of the City of Ranson by enhancing development, revitalizing
“downtown Ranson,” recognizing and protecting the natural resources,
encouraging economic growth and providing new community facilities.

RANSON CITY COUNCIL MISSION STATEMENT

Our mission is to maximize services to our constituents in the most cost-
efficient manner. We will accomplish this through teamwork, dedication to
duty, high employee morale, sufficient staffing, and quality training. We are
committed to creating an effective municipal team focused on delivering a high
level of service to our constituents.

SUPPORTING GUIDING PRINCIPLES

¢ Local character builds regional economies.

e Strong core communities make strong foundations.

e There is a place for everything and everything has its place.

o Affordable living includes housing, transportation, energy, recreation
and shopping.

¢ Green infrastructure supports sustainable communities.

e Neighborhoods are the building blocks.

e Private buildings and public buildings work together to shape the public
space and to build community character.

e Working together creates bigger opportunities.
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TABLE 58 |MPLEMENTATION TIMELINE

Responsible Entities
o0 DA PW PR FD IC XS [ sC eSS MdTem LlongTerm Type

Objectives and Actions

Chapter 3 Private Realny; General: Objective

1. Mainialn the historic mix of housing with busi-
nasses

2. Encourage neighborhood identity and autonomy.
g.nﬁanaweﬂuhhdswﬂinhtﬁsbmm
ty.

4. Provide a diversy of neighborhood types that are

5. Coordinate future expansion plans with the Holly-
waod Casing,
Chapter 3 Private Realm; General: Action

1. Crenta zoning regulstions that aliow a variety of
wuses within each mne.

|
2. Review and pdate the Zoning ard Subdiviskon [

mmﬂcmmmaqu;
mizec]-1r Cormrmunity types.

IVE PLAN QBIECTIVES AND (04

3. Corelder mandatory annecation of the emaf idands

within the UGRL
4. Require new development within Old Town to be
eppropriate

In massing, placement, and lot coverage. |

Private Realm: 3.1 Land Use; General: Objective

prszervmtion, and enhancement of exst-
Ing places, incuding the transformation of convention-
8l sibdivisions Into complete naighbarhoods,

2. Redevelop the Qty's brownfield sites,

1. Enhance Ranson's commendy character through the |
completion, !

2012-2022

Timeframe

Finanding
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TABLE S A [MPLEMENTATION TIMELINE
Dbjactives and Actions * Responsible Entities Timeframe Finandng
CMC DA PW PR P IRC X5 SC HEETEm MdTem tongTerm Type
Private Reaim: 3.1 Land Use; General: Objective
3. Annex tanchy 23 metessany to meet the present and l’"

fulire neerts of Rarson, ol
4. Lmprove actess to stes for & varlety of jobs In the | |
rranuacturing, technology, and pervice industries, EE

5. New devioprment contiguous to urban boundaries ES
shauld be merged with the existing mosake of nelgh- .
borhocds. k
6. Each nelghibarhood has a baianced mix of activitess I
shopping, work, schooling, recreation, and af types of

7. Each nesghborhood shoukd be sized to &s purpose.
8. Encourage and promote affordable low-coet hous- |
ng. B
9, Appropriats building densities and band s ghould i
bes within walking dictance of tramsit stops.

10. Encourape manufachaing and assembly-fne facili-

ties to focate tn Ranson,

Private Realm: 3.1 tand Use; General: Action

1.2 Revisa the Zoning Ordinance via the SmartCode.

1.5, Revise the Zoring Crdinance via the SmantCode,

It ghould do the foliowing: Creste incentres for infil.

1.¢. Revige the Zoning Ordinance via the SmartCode.

1t chould do the Folowing: Encourage a variety of

bubding types — particularly for affordable hausing. |
1.d. Revise the Zoning Ordinance: via the SmartCode. -

1t thould do the following: Allow residential, cngle
oowd muiti-farnily, retad and commerdal in some form
In mast zones. |
€O = Dty Maruger Ofce PW = Publc Works
DA = Developrment Authorky PR = Parka B Recraation
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TABLE 58 MPLEMENTATION TIMELINE

Responsible Entities
MO DA PN PR PD IRC XS SC HEEEE MdTom Long Tem Tpe

Private Realm: 3.1 tand Use; General: Action

Objectives and Actions

2.¢. Revise the Subxdivision Ordmance via the Smart-
Cnh.ltlfulddoﬂ:ﬁ;:ﬁ'q:ﬂndehb‘a
denglties sppropriately: the most intense neighbor-
hoods shouk! have the highe=t densities pnd enhanced
infrastructure and servicas, partindarly tranet.

2.d. Revise the Subdivision Ordinance via the Smart-
Code. It should o the following: Encourage connec-
tivity of streets, tidewalk, and paths.

2.2 Revise the Subdivision Oriinance via the Smar-

1 =]

i

|
S § PN -

=

Timeframe

T
|

,
|

[

—
e P L) L LR

|

B

e

___.,.

8D - Buiifing Department

Fnandng

Funded

i i

i

P

i
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TABLE 58 HMPLEMENMTATION TIMELINE

Cbjectives aid Actions Responsible Entities Timeframe Financing
o0 DA PW PR PO I XS SC FEETeE M Tem Long Tem Type

Private Realm: 3.1 Land Use; General: Action

3. Annex b pccordance with YL Va. Code B-6-a. The [
City should priortizs infd devsloprrent over cutward
expansion. It chould elso pricritiz: the snnexation of |
hndmmﬂd(wmww)bvhmymm |
anresation of contiguous kand, ond the annesation |
of contiguous bnd over the annexation of emuously |
connected land. Rinally, the snmeation of land should 1
be p=tified acrondng to the intensity and typs of
developrment.

NA

ing: the
mcodebpunil lots typical of sach
location, sudh a3 on 25" x o,

i

NA

NA

Private Realm: Land Use — 3.1.1 Community Dalan- Objectives

1. Develop and redeveiop land through well-coordinat- |
ed types of neighborhocd, district, and corridon |
%&whvﬂﬂetmﬁndmwm- E7

CHO = City Manuger Office: PV~ Pubdc Worka PO = Police Depurtrrem IS - Jeffersony Coumty Schonh
DA ~ Darvwbeprment Authoriey PR = Parks B Ractruation tFC = lahpandert Fre Compeny 5C - SmurCode
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TABLE B & MPLEMENTATION TI"ELINE

Objectives and Actions Responsible Entities

1. Develop specific, named, types of neighborhoods,
mmwﬁmmm&fauwﬂ
infrastnacture and services they receive.

zmm&u&mmm
immediate neighbors and partiular staleholders an
appropriate level of input. L
uhwlﬂmwmm ]
Gukdirce coud Inchue the foflowing: |
mmmmdmmm i
3.5, Use design and planning tools to mitigate 1]
mon concerns. Guidance mﬂtﬂz!eﬂ\efdm )
Use comnected thoroughfares to mtigate bottlenecks, | |
3. Ui desin and planning tooks 1o mbigote 1
o Guidarc: coukd inchce the falowing: i
mmamnhﬂmgmmmm |

Private Realm: Land Use — 3.1.2 Preferred Developmmt: Ohjectives

1. Incentivize redevelopment and egansion inarmas ||
W promote well degigned and toor- i
commuxities, and to prevent sprawl. 1L

Private Realm: Land Use —3.1.2 Preferred nevelopmi-.nt: Actions

1, Devedop nd rsdgn Sectors 21 a regubtory ool A 7770
Sutu'bunm:ﬁ'dhnfthamﬁnhlﬂad ]
polficies ame apphed. o |
zmmw:immb 3

Uns”), diztricts and ﬂum :

opment of thoroughfares and natural armas.
CNO - (2 Manager Dfice PW — Publc Words
DA - Development Authorey PR — Parks & Recreation

Timeframe
M0 DA 'PW PR PD IC ) | SC FEETEm MdTerm Long Tam Tipe
Private Realm: Land Use — Bummﬂn!)esbn.»\cﬁms

| | I |
- L 4 L = L -

g
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TABLE 5 & |[HMPLEMENTATICN THELIME
Objectives and Actions Responsible Entities Timeframe Finandng
O DA PW PR PD FC X5 SC [Eeieml MdTem tongYerm Type

Private Realn: Land Use = 3.12I’refu'redbevelowwnt:Adinm
3, Create incentives (in addition to farmiand preser-

vation) for Inestment and develcpment. Cocathnate

those incentives across jurisdictions, snd coordinate

them with annesation. | -

4, Agzign the Subxrtan (S1, 52, and 53) Sectors on
hrﬂﬂnl-tntumh in appredmalely Its curvent
euburban™gtyle use 23 Special Districts,
Private Realm: Land Use - Bl.andndupuuntandRemal.Objedim

1. Promate infill development.

2, Promate: redevelopment of the Qty's browrfield .' 1
sites, ! |
3. Engure that redevelopment respects adgacent exist-

ng

neighborhoods and subdhvisions.

4. Ensure that redeveloprent respects adiacent natur- |
ral and other open areas. |

Private Realm: Land Use —3.13 nedevelommnién&mmm
1. Azsign Sertors for Infll and reguiste themperthe [ ] 1

NA

2. Pricritize eapdtal irnproverrents in the G Redeve)-

cpment [ Infill Growth Sector (2o Figure 2,3 Sector

Map).

3. Incentivize developrment in Did Town. Adopt and

Impherment the EPA Arsd Widke Broserfiedcs Plan and

the US DOT TIGER 11 Green Corvidor Plon,

4, Require redevelopment projects to adat o

SmartCode zoning which has been based on modeds ]
appropwiate o the lamntion. | il
5, Expedie vesting procees for propesties within the

GA Sexior, see figre 2.3 Sector Map,

CMO - Cry Manager Ofice P - Public Worky #0 - Police Depertment X5 - Jeffersen County Schook
DA - Davelopment Authorky PR = Parki & Recreation IFC = indeperdert Few Company 5C -~ SmurtCode

E
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TABLE 58 [MPLEMEMTATION TIMELINE

Objectives and Actions Responisible Entities Timeframe Rnanding
o0 DA PW PR PD C XS SC ST Mid Tem Long Tem Type
Private Realn: Land Use = 31.35edevdom|entandkumlutims

6. In the G4 Sextre, tese densily a3 2 best manage- - NjA
menk practics for stormwater runolf,

Private Realm: Land Use — 3.1.4 Rural Lands: Dbjectim

1. Protect and enlance the agrarian hevitage of tand
in the Urtsan Growth Boundary. |

2, Corzolciats development on naal band to preserve

agricuural and cpen lnds. 17

Private Realm: Land Use - 3.1.4 Rural Lands: Adtions

1. Lim capinl improvernents bn the G1 Sectry, EEr= |
2. ABow Eght bmprint develcpment inthe Gland 2z |77 I

-}
3. Encourage Voluntary Farmiand Preservation and .’ |
the dedicztion of land for land busts inthe GL and G2 | |
Sextors, Rk -l
:;annclsammhuefamdm ' =3

-

|
5. Permit G2 Sector development inthe formof Ham- [
lats or Vilages. B
Protecton |

K

NfA
NfA

N/A

NA
6. Wark with the Jefferson County Fermiand Protection N/A
Board to develop approprate (onservation exsarnents. 1
memmmmummhs:- I

Private Realm: 3.2 Housing: Objectives

1, Contirum o work with Jofferson County and the '
City of Charles Town b addrem the affordable houeing
e of the Essteen Panhandle, 1

2 Contine bo encotxage housing redevelopment in |'

4D ~ City Manager Dfficy PW - Public Werks PO ~ Police Departraant BD = Bulkdng Department
D4 = Developroent Acthority PR = Parks B Recrestion IFC = Independens Faw Company ICS - Jeffervan County Schooks
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TABLE 58 IMPLEMEMTATION TIMELINE

Objectives and Actions ; Responsible Entities Timeframe * FAnandng
CMO DA PW PR PO TRC XS  SC [fEEfieml Md Tem Leng Tem Type

Private Reahn: 3.2 Housing: Objectives

3. Werk with Charles Town and Jefferson Countyto. |

amure adequte services are provided in the UGR.

4. Provide 2 diverse mix of housing types to meet the | I

needhs of otizens of all demographics. ! i MM
5, Erxoarage the preservation and restovaiion of the =
extsting housing stock from deterioration. =2
Private Realim: 3,2 Housing: Actions
1.5, Encourage redevekopment and restoration in the F=7] WV Rural Bui-
ﬁiﬂmdm:lmﬁﬂlqnﬁvaﬁud- | st Opprturi-
housing projects. ty Grant ; USDA
Rural Develop-
mert loans and
| orant
1.b. Encousage redevelopment and restorstion nthe |1 [ Funded
blighted areas of town: Updats the zoning ordinance | |
via the SmartCode to begolize small lots and acrassory
units, L
1.c and restorstioninthe | Furded
blighted areas of town: Update the Zoring Ordnance |
via the SmurtiCoce (o provide additional denmty,
height, and eethack reduction to incentnvize redevelog- |
ment, E
1.d, Encourage andretoralininthe | USDA Rural De-
Ibhghtad ereas of town: Encowrage smiall pormanest | velopment loans
shruchures s replacesments of rranufnchured and grant
hames,
.. Encourage tedevelopment and restonation in the Capital Lgrove-
blighterd aresa of town: Place a picrity on coplal ment Fund
irprovernents inchuring strectscane dmprovements,
divic rpate acquistion and public beutfiation to OId |
Town.
CHO - City Manager Office PW = Public Works PO — Podicn Depas trmart. X5 = Jefferson County Scheols
DA - Duvelopment Authorky PR = Parka & Racreation IFC = Independent Fire Campany SC =« SmuntCode
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LE Encourage cedevslopment and restoration in the |
blight=d area of towrs When selecting sites for af- :
fordable housing, consider proximity to workplaces, | |
1.9 Encourage redevelopment and restoration inthe |
bightzd arexs of town: Continue to cperate the Ran-
mon Rental Registration Program.

2. Establlich 3 Oty of Raneon f City of Chades Towm J
mmwmd:m:’tmm
58 and develop sn bction to meet County-
wide neads. Representation on the task force shoudd

e e )

i
E
E

E
i
z
;
!

i
]

é
;

CH0 - Oy Manager Office P = Public Works
DA — Develpment Autherity PR = Puris & Racyeation

TASLE 58 |[MPLEMENTATION TiMELIKE

Objectives and Actions Responsible Entities

N/A

e,

S
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TABLE 5 & [MPLEMENTATION TIMELINE
GObjectives and Actions Responsible Entities " Timeframe Finanding
MO DA PW PR PO TR XS  sC [T MdTem Long Term Type

4. Work with Wisst I'hdubevekumlﬁlﬂ |r_ ;| General Fond;

Developsmentt Program
I, Other programs as they evolve from state and
Federal aources | =
S.n. Ioentify and monltor residentisl rental rehablita- i
ticn projects for two purpooes: In some cases, these:
projects ruvy be eligible for tax cyedits or obher aubel-
hes, and the City may with o gesst iy this process,

NA

NA

& — N
Private Realm: 3,2 Historic Preservation: Objectives
1. Protect histore structares and find methoads forre- [ 1
purposing tham if necessry. S
2. Protect histoeic eeban fabic in Old Town, ] 1
Private Realm: 3.2 Historic Preservation: Adions

L Develop a databwse of historic properties within the | Ganevral Fund
UGE, and use legal tools to preserve them, Designats !
them 23 condributing buildngs.

2 Support the Jefferson County Historical Landimarks |
Commizsion (JCHLC} in efforts to complete the JCHLC

CHO = Cty Manager Ofice PW = Public Weorks PO - folie Depertment 305 = Jefurson County Schaok
DA = Developmant Authonty PR = Parka & Recruation 1FC = Independars Fire Company £€ - SmantCode
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TABLE 5.8 IMPLEMENTATION TIMELINE
Objectives and Actions Responsible Entities £ Timeframe Financing
MO DA PW R PD IR (XS sC [FEEEEml MK Tam tongTem Type
Private Realm: 3.2 Historic Preservation: Actions
3. Establish a Hisioric Landmarks Commisdon topur- |77 Ir m
sue the preservation of bistraic properties, -
i
I.

4, Provide for the protection of bistork stes and struc- | H
tures in afl applicable ordmances and regulations. |

5. Evaluate new develcpment projects and their I
relationshép to hestoric properties to meduce potential H
impacts they may cause,

Chapter 4 Public Raalm: 4.1 Public Services; Geneml Objectives
L ﬂlxﬂmﬂﬂﬂ.‘ddﬂehh nsti- [
hm Mmdmm

2. Schools and other chikkren’ facitios shaidbe |
sized and located oo thot most students can wek or
bicyda o them,

A A range of parks, from playgrourshs, greens and 2
plazies to ball fiekds and community gardena, thould ba

4. A of the public servioss farfitics ghould be sired

w0 that they tupport the nex by population, but they

should be jstified acrording to their benefits i Ran-

son {and Jefferoon County) a9 a whole, | = |
5, The fulure of Ranson depends on safety and pens-

Iy

Chapter 4 Public Realm: 4.1 Public Services; General: Actions

1. Establish a “faciliy-kst” of the facilties required 3 |
fuad:tvp:dnddhhmd,umdm—

bﬂ.mw

tise this “Eacikiy-lst™
ua,mdmmum existing ones.

g B
toltbhd:lsfwnmhﬂ- -'Ir'_' I
=

W - Aublic Works PO = Folice Departrnem ED - Buddng Department Eﬂ*

DA - Devlogvnent Authority PR - Purks & Recreadon IFC - Indipendent Fre Company ICS = Jefferson Coumry Schooky N
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TABLE 58 IMPLEMENTATION TIMELINE

Objectives and Actions Responsible Entitles Timeframe Financing
CMO BA PW PR P IC XS S [REiiem  Mid Fam Long Tem Type

Chapter 4 Public Realm: 4.1 Public Services; General: Acﬁons

3. Lioe this “facilty-fst™ within the subdivision process, i

to help dllocate land for varicus Lees, and to inform ]

the physkal byt of new subdivisions and infll rede- ]

velopment. Lasd

4. Prodde a of and sizes of parks. | ital
S _ e

5. Define the public rexim with buidirgs and land- |

saping, acrmechng to welt-established nams induding |

CPTED.

Public Realni: Public Services — 4.1.1 Schools: Objectives
Lkvdnpp&dsﬂﬁrdledﬂnhdmnms

eronomic developrrent, hence
mmmmawm

Z.Devebonc&blhaldlutdthaﬂntamdy

residential tax base cannot fiscally Rupport a good-

qualty school system.

3 mmmmfwmm

Public Realm: Public Services — 4.1.1 Sdlools: Actions

b.mv?:u%ﬂnmmﬁmmm
aderpsabe ciassroom space in achodl,
&anamp&lfahm
2.2, Work with the Jeffereen County School system

to thare parks, felds, and comemunity spaces with

the pubiic, mkmﬂndnawuﬂ.hhmm
purposes: An equitabis and legal means for sharing
space ghould be identified, so that schoal land can be
used off-hours by resicents, and o that Oty land aan |
be used (leased, etc.) by the schocls.

CHO = Cxy Hanager Office P — Pubilic Wenks PO ~ Polce Departaent 305 =~ Jafferion County Schooks
CA ~ Develogenene Aucherizy PR = Parks & Racinstion T - Indepancient Fire Campany SC - SmartCode
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TABLE 5.8 IMPLEMENTATION TIMELINE

Objectives and Actions " Responsible Entities

Timeframe

Rnanding

o0 DA PW PR PO IC X5 | sc EETEm M Tom g Tem Trpe

Public Realm: Public Services — 4.1.15diools:Ad.ium

zumm&nmmmm I
to share parks, fields, and commundy spaces |
ﬂnubir.mkmhﬂ\enateumﬂ,famm |
purpeses: State requirements for school faciities cany |
then be adjsted £o that the schools can B wilhin and |
betwesn neighbarhaods, and not dierupt their connex-
tivity, The dual use aves rpece, which improves con-
nectivity and can bring the echools doses to residents. |

3. Make the “facity-Et™ wﬂehhww

lddaﬁhﬁ&vlws.mmfzﬂmqm |
&mhmmmmmm i

Public Realm: Public Services — 4.1.2 Libraries: Dbjectives

1. Ranson thould actively portner with s ovenient |77

Sbrary, adequabe to mee? B neads, '

Public Realm: Public Services — 4.Lll.lbrarles.m:tlms
l.mmdnldmddaammwﬂbﬁﬂ\' |

the Charles Town Library, =

2. Partner wih Jefferson County Schools to establish a |77

shared Bxory system. I

Public Realm: Public Services — 4,13 Community Centers: Dbjecﬁves
1. Neighborhoods in Ransan should have socess to ; |
adequate community certes facilities.

Public Realm: Public Services - 4.13 Communilvtmlers.lcﬁons
1. The Oty and JPRE thould werk jolrtly to meet the ['"'

mdmmmum
MO = Clity Manager Office PW = Publc Works PO — Police Desurtnent
DA = Development Authority PR « Parks & Recrestion IFC ~ Independent Fire Company

A Trare-
pertation

Enhancemerts
(for side-vealks,
by, trolks)

Municipal Ser-
vice Fees

Buldng Depactment
JCS = Jeffurson Caunty Schooh

£,

g
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TABLE 58 IMELEMENTATION TIMELINE

Objectives and Actions Responsible Entities Timeframe . Financing
o0 DA PW PR PP TFC XS sC [FEETEm MdTam Long Tem Type
Public Realm): Pubic Services —4.1.3 Conummltv Cenlers: -I-d:lm

2. Bvery neighborhood, or collection of nsighibor- [

hoxads, should have tome cormmunty facifities for ]

omrmnlty R, | 2= ]

Public Realm: Public Services — 4,1.4 Flre, ﬂmeandﬁmr(]bjecuvs

1. Continue to provide support of the fire, rescue, and |
mm&umhmw

2. Keap fire safety up to date, a3 Ranoon grows. |
Public Realm: Public Services — 4.1.4 Fire, Rescue and Ermrpin:rm
1.2 Dptimize fire-fighting, emergency responee and
mmmmﬂnmm

Capital Lrprowe-
ment Fund

1.k, Optimize fire-fighting, emergency
m&:mmhﬁulﬂm:ﬁfh
the mubdhasion process. B
1.c. Optimize fwe-fighting, emeipency reoresand |
police capabiltier: Develop a plan that balances ad-
equate and quick fire actrss with nartow sireets that
do not promate speeding.
2.3, mpyove emerpency resporen tme: Inoease
staffing levels,
2b. ImgrDve emergency responss Bme: Add fre ta-
thons ot nexesssary, thowugh only a3 necessary, and
2., Improve emergency response time: Orente and
aliocate: fees and tares to pay for improvernents, .
the followdng in new development: Assess |
knpact B3 neceasry to mupport the necessary
mprovernents. Cami
b, Require the folkowdng in new development= Bn- | |
foree bulding coder ] |

CHO = Oty Manuger Offica P - Public Works PO - Pobce Department X5 ~ Jefferson County Schook
DA - Devebopment Authority PR = Purka & Recreation U « Indepindar Fiis Compary SC - SmartCole
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Objectives and Actions Responsible Entities Timeframe Fnancing
0 DA PW R PO IFC XS st [FEREE (MdTem) Long Tem Type
Public Realn: Public Services —4.1.4 Fire, Rescue and Emerpency: Actions

ban® neighbexhoods, as wel sdectad locations in
ashn |
“suburban” nelphborfoods,

umms%mmmm i
2 major disagter: Enaure the development

ol pucedires that siice the Oty to declane Rzelf l

a disastey Area quickly 5o that R con receive s fair

shane of fedderal and stnte ermergency hunds after a 1
qualifying disister; VI
S.b. Enable Raneon's rapid and effective recovery ster
lnuja:bdrmdaprdptﬂmummuﬂ |

1B
Public Realm: Public Services — 4.1.5 Police {Law Enforcement): nb}ectlvﬁ

1. Maintaln the current high lovel of tervice to a=ane
future seurity.
2. Keep police presence personal,

3.2, Incorporate the following gattes of sfe spaces |
throughout the City: Enmure that both infill and new

development makes use of common-sense tachniques
hd&tzmbu&mmmmm
welcorming pubkc reatm,

3. Make sure that pecpie are comfortable on streets. |7 |
I people shun sireets, then they may not notice when
something is amiss. |
3.c. Configure sireets and divic spaces properly to |
encourage waking, biking, driving and transit, and to
enable neighbors o know each other and proteact thelr
ommenities.
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TABLE 58 |[MPLEMENTATION TIMELINE
Objectives and Actions Responsible Entities 4 Timeframe Financing
o0 DA PW PR PD TR XS5 SC [NEECTET MdTem LongTerm Type
Public Realm: Public Services — 4.1.5 Police (Law Enforcement): ﬂd:hm

1. mmms.mmmmmm - | Capital Improve-
personnel exch, for sppradutely 16,000 people. | ment Fund; Mu-
| nkipal Servics
= Fees
2. Purthaze 23 neceszary, and In concest |"_' i Capital
with nev ] | | ment Mu-
! nicipal Service
i L Fees
3, Conicler expanding bicycle and fook patrols in the Municipol Ser
ussiest focationa. vice Fees
4. Begin with CFTED principles, and adogt into law E I
traditional bechniques that canefiully modudate the
public and private reslima. il
5. Educate desdgners, develapers, the public and I
police on how trxitional places con help them kecp |
6. Educate andd involve the public on personal kafety. I
;.::nreﬂnt&n*nﬁnnhwmﬁﬂbhtxa—
Public Realm: Public Services - 4.1.6 Public Works: Objectives
1, Contireee to provice a high kevel of gervice to the
citizess of Rarmon,
2. Erzure that Ranson's inchouse stalf con properly
coordnate with and nupervise private montmacdons a3
needed,
Public Realm: Public Services — 416hl:l-i:Wocks:Mtlms
1. Coordinate street function and sirectscape Improve- | E
ments to the sppropriste, roned, context.
2. Asthe Oty grows, Public Works thould inoease I Municipal Ser
staffing, or vutsowrce to private confrackors, vice Feeg
CMO = Ory Manager Ofics PW = Publc Worly PD = Police Deparsmant X5 = Jafferson County Schoaks
DA - Develogrnent Autharky PR = Puks & Recrastion TFC - Indeperders Fra Compary SC = SmartCade

B.2a
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TABLE 58 IMPLEMENTATION T:MELINE

Dbjectives and Actions Responsible Entities Timeframe Finandng
MO 'BA PW PR PD IFC XS  SC FEETEWEI MidTem LongTerm Type

3, Continue to diversify the skl sets of munidpal il |

Public Werks employess, snd osHrain them as |

PeCEERATY, L

¢mmwmsmw

Publicl!eahl.l’ubllcSeMca 41.7Howita! Ubjectivs

1. Work with the hosgital to s sn ogoing pres- |
ence and employment base In Old Torm,

Public Realm: Public Services - 'I.IJllospRal Actions

1. l!ﬂweisapa:!h‘ﬂyﬂﬂtﬂ\efmﬂﬂﬁl:wd """"
intn the coxunty loation rather than move and vacatn
hmmta:.hmvdulﬂmi‘khdnn
rather than lose the heepital aBogether.

2. T the haspital moves from s present looation,
s recommended thot part of their nelocation plans
mamumﬂmﬁrﬂn |

exigting facities, | SN

Public Realm: 4.2 Transportation; General: Ob

1. The netwerk of tharoughfares should be treated &2 |
ammmmmmmm 1
a medium for vehicular traffic, | & L
2. Pedectrian and bicycle ncteess and cormfirt should = I
bt considered througheoxt, i
3. Thoroughfares shaudd belald attobeready fr - [ 1 |
transit, should local transt ever becorne leasible or !
4, Ranann should be connected to regianal transt. =

Public Realm: 4.2 Transportation; Geperal: Actions

—

1. Adjust the transportation maobity guidance and F

design standards to achieve tand use / transportation |

compatibility. | FLL W
OM0 — Cty Manager Office PW — Public Works PD = Polcx Departroent BO - Buikding Department Eh\
DA - Devebpment Actherity PR = Parks & Recrwation IFC - Endependent Foe Cornpany JCS = Jefferson County Schosls B
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TABLE 58 IMPLEMEMNTATION TIMELINE

Objectives and Actions " Responsible Entities Timeframe Financing
MO DA PW PR PO IRC XS  SC e MdTam LorgTem Type

zwhmm:Hdm!ype:m -|. = | =

3.wdmmmm=mpumdmau B ™

and function over capecity and size thoroughfare |

networks to yldd smaller blocks and increase the tola | 1

4, Cormicor ol forma of robilty, and use forecasting | |

methods that account for network effects.

5. Use the following tests to see whether sbusban |

neighixerhoods have potential for comension to Come

pact Likon, a9 the suburban areas shown In Rg-

ueumu,smmwummm |

a Doea the area have an intersection/network den- |

ity of mere than 100 intersections per square mile?

b. Does the area have a mix of uses or would ben- |

efit from a mix of uses? 1

. Does the area have a vision that indudes in-

cretad walking and bicyciing?

&DevebpaTmﬂntﬁmmPMwi&ﬂum

Virgiria Depariment of Transportation. vice Fees

7. Seek the ectabihment of 2 RansonjiChardes Town

commuter bus earvice to Duffeskds or Harpers Fernry

MARC rail stabon.

8. Contirese ko improve pedesirion trrved,

Public Reatm: Transportation - -Izzstmetﬂetwoﬂcobjectives

nebworics that Be into main routes; and

Lh Support moves awary from the prevaling traffic |
engineering methadalogy of the “fnctional dacaifiea- |
tion gystem.”

MO = Cty Manager Office PW — Pubdic Works PD = Police Department x5 - kﬂumcnnysdunh
DA — Do Auchority PR = Purks & Racrestion IR - Indeperdent Fire Company 5C - SmartCode

IMPLEMENTATION | RANSON, WEST VIRGINIA COMPREHENSIVE PLAN 2012
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TABLE 58 |MPLEMENTATION TIMELINE

Objectives and Actions : Respansible Entities Fnancing
O‘D DA PW PR PD IFC XS o [MeTenl MdTam LongTerm Type
2. Enzre that the street grid s hubm | ,* wlili
mmmbdh Meardsalely | | |
tme, Ranson should ensure &ntﬂmd.daigrn I
bmpdﬁhﬂ&\mﬁwutnﬂuh-hg ]
viz the SmartCncke. = £
4. Renson shoukd plan adecuately for transst, BEE Ex

Wﬂuﬁdmuﬂmﬂhuﬁlm— | | I
Public Realm: Transportation -4, zzstreetuetmrk: Ad:ions

thmmmmmm+ 1T
mom“'{m)mmemma' |

Boundary tn the proposed Harpers Ferry Trall and the | | |
Appatachian Trail; ]

1.d. The City shoudd explore the stabus of this trail
with the Hagerstown Eastem Panhandle i
mnowu(m)udmmm

|
Federnl agancies for construction of the h'di.md I._
1. The Oty should plan thorouphfares tn i_ F
|

Municipal Ser-
wmmwmnw 3 vice Fees
st routos within s planning. =
£
CMD — Clty Mendger Office PN = Publec Works PD - Polics Department B0 ~ Buikiing Department f&a'
DA = Development Authar ity PR - Parks & Retraation IFC = Independers: Fire Company IS - Jeflerten County Schools Tt
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TABLE 5.8 IMPLEMENTATION TIMELINE

Objectives and Actions

2.2, Rarcon should do the foliowing tteelf: Create &
conrected netwotk of thot ket

trved on routes poraliel to SEate Route 115 anct State
Route 9.

2.b. Coordinate infraztiuctuce the Sec-
tors shown on Table 2.1 mm

2., Uise mindmum intersection
awmuammmmmm
within neighbarhooda.

mummwmdﬁﬂr
{anes that form human-scaled Blocks as regul by
the SrawtCode.

uwhmwy\sumdhi

Oty's pubéic works stondards,

24, Use the SmartCiode to ensure that new sireets e |
suitabls tn the chararter of Ranson and appropriate to
their contest in Figure 2.2 Rural, Suburban, Compact
eban Map.

2.9. Allow the type of tharoughfare 1o change 23
zones sround it change, so that each road segment
between int=rsections can be different from the next
one alang the same route.

2.h, Intercornect the Qty's parks and commerndal /
ermployment centers with a pedestrian trad system,

r?bahwdhu#hﬂmmn
z).tmwcuﬁmﬂnemmoab,
and Alley msoesmment,

spaciegs on nwjorﬂm,

Responsible Entities

Timeframe

Anandng

o0 DA PW PR PD IRC XS sC [ TEnm (MdTem Long Term Type
Public Realm: Transportation — 4.2,2 Streat Network: Actions

r

L —d ]

——
i

[

——
||
E

o
!I {
1

PO - Police Departnenmt
IFC = Indepandant Fie Compary

ICS = Jefferson Councy Schools

Capital Inprove-
ment Fund

paeris gl
T

Furnded

FHWA Transpor -
Erhance-
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TABLE 58 MPLEMEMTATION TIMELINE

Objectives and Actions Responsible Entities

Timeframe FAnancing

0 DA PW PR PD IC XS | SC [HEEiemm MdFerm Long Tam Tipe

i

3.2 Ranenn thoukd do the foliowing in Old Town:
Wtk with WVDOH to establish sppropriste and
pmridaueﬂﬁ\t-d‘wddmwdm(mb)
managemnent alorg Mikdred
Jhaﬂi‘dtnnﬂmmmdlw
between interpections that aBow tuma in al directions,
along Midred Street ard ather major cormidors; and |

I, Extablsh & menimum iteses tion spaadng of 500"

between intertactions sowing only Brmited access |

along major corridors.

Public Realm: Transportation - 4.2.15treetNetwork:Adions
3.d. Ranzon should do the folowing In Old Town:
Estabdish a pubtic improvernents program to rebuild
existing strects in Okl Town In the form identified] in
the SmartCode,

| |
I
|l
Raial
Public Realm: Transportation ~ 4.2.3 Transit: Db}ecuvs
1, Ranson and Cherles Town should ersure that read- [ 1
derts have timely and effident acoess to comemuter i 1
rod at Duffields andfor Harpers Ferty. oy} KR
2. Ranson and Charles Town should work with PerTran [ [
1o retain exdsling routes, and acfuect them &3 neces- |
Shry By Rangon develops 3 G3 and G Sectors, L

3, Ravsson thauld ensure that maior destinationa can |

public Realm: Transportation —4.2.3 Translt:_ Actlons

1. Ranson should work to bring commuter rail doser
to the centers of Ranson and Charles Town. =t )

2. Ranson should continue to suppart PanTran servics. |

M0 = City Manager Offics PW ~ Publc Works
DA = Development Auther ity PR = Parks & Recreation

PD - Polen Depurtmert
I = Independent Fire Comgany

BD - Buliding Depactrnent
B-mmm

Flals

e
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IMEPLEMENTATION TIMELINE

Objectives and Actions Responsible Entities
o0 DA PW PR P TRC X5
Public Realm: 4.3 Infrastructure & Utilities; General: Objectives
andnldmmdwmdnm
duuﬂnuuumumm
for the aﬂdvmdmﬁmmh
ments ond design standands,
2. Rarson should coordinate infrastnucture planning
with the public utdities that service the Oty and con-
wolidate sorvice defivery when economicaly feasble. | |
1, Establizh funding sowrtes for Infiastructne lme ut s
Public Realm: 4.3 Infrastructure & Utilities; General: Actions
lkmlmam&lhw&huhwh |
to development located adjacent to exsting
Mhmmmmhmwu—
penae for the Oty to fund extensions of the backbone |
arid. |
2, Estabi=h new public ublties a3 raquired to support
the sustainahls and resporsibles delvery of Infrestruc-
ture to the Oty
1hmmhduhmmh-
provernents including sankary sewer and stormmwalter,
Public Realm: Infrastructure & Utilities — 4.3.1 Stormwater Planning: Objectives
1. Satisfy the mﬁunahdmﬂfuiualbu
23 authorized by the Clenn Water
2.8, To conbrol storrmwanter, Eght impeict
Best Practaes should be used at a8
scales, and density chould be used 23 a Best Manage-
ment Practice. |
2.b. Work with the Gty of Charles Town and Jefferson
County to enhance stormmater ranagement planning
for lands within shared dranage sheds and achieve
onsistent standack between the County and munici-
pailies,

CHO - City Manager Difics PW - Publc Wiorks PD = Police

sC FEETenE MdTerm Long Tom Type

X5 - Jeffersan County Schools

Department
= Davelopment Authorty PR = Pwrla & Retreation WC - Independers Fire Compary 5C - SmurtCode

f
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TABLE 5.8 |MPLEMENTATION TIMELINE

Objectives and Actions Responsible Entities Timeframe Financing
0 DA PW PR (PD I XS SC ST MidTem LongTom Type
1z, Fadltate infil and redevelopment fFOd Bown. | 1 [ T
through the construction of a multh-tiored system of | |
sartninable munidpal stormweter management facs- |, |
ties, L = &
b, Review 2l new cioormwater 3T

managerment facllitien, ]
serking opportumities for regional stormwater planning 1
posibiities, L] Bt
Public Realm: Infrastructure & Utilitles — 4.3.1 Stormwater Planning: Actions
1. Implement 4 Storm Water Management Program [0 ]
(SwMP) and assnciated erdinance, B |
1.b. If designated as an establish a Storm Water
wmmmwm%mm& -
ties within Ranzon | =i
1.c. Require that ol new commerdal and residential | F
development with Iots smaller than one acre to con-
struct & thased section storm dradn system. | R g
1.d. Review gtorm water regulations on a regular besis |77
to make themn equal or better thar those of Jofferson
County. |

2.a. Establish a Stormwatar LRty Board for the Qity
of Ranson that will be charged with
vetershed-based stnvmwater

2.b. Implement fiexible regulations t enhance i
stormwatsr managament planning within the Oty of
Rorson,

2.¢. Rewrite the stormwater [
humdmmmmwm !
BMPs ot ot ocakes of the comnundy 2 sflocated in
Teble 4.11 Light Impwint Stormaater Management by
Teanzect Zone,

2

]
f
g

SN
i§ig

CMO - City Manuger Office PW — Public Works PO ~ Police: Department B0 - Buddng Denartnent
DA - Development Authory PR - Parks & Recraation FC - I'dependert Fan Company 305 =~ Jefferson Courty Scheoks
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TABLE 58 IMPLEMENTATION TIMELINE
Objectives and Actions 1 Resporsible Entities me * Anandng
M0 DA PW PR PO DT XS ¢ HEETEmS MdTam Long Term Typo

Public Realm: Infrastructure & Utilities - 4.3.1mmermmm
umumummmm& i

slorrrasater managerment facitics into public ightof- |
ways L....'._..
2.¢. Address karst izues and the drrect flow of surface |
waters into the groundwater, L=y
2.£ Explore opportunities for water reuse 28 8 compo- |
nent of stommwalter planning.
Public Reatm: Infrastructure & Utilitles — 4.3.1 Stormwater Panning: Actions

i'

Copal
ment

Capital
mert

Capial
mest

3.b. Constrict a Mildred Street storm sever system to I
ra‘hc:ihxim.

3.¢. Construct mumicipal stormwater managemant

FaciRios thet facitate the redevelopment of browrr |
fickd sites, L
-
|
1

control,
4L Develop a fes structure for implementation of
mfuwm ddgiim and flood

Publicnealm- Infrastructure & Utilities — 4.3.2 Publlc Water: Objectives
1. Satisfy state and federal bws.
ummmdmmmm

2ble levels,

MO - Gty Mansges Offica P¥ - Puble Warks PD — Polics Ceefrartoostrn 3CS - Jafferson County Schecls
DA = Devslecrrant Authorty PR - Purks B Racreation IFC = Induparadart Fire Company 5L - SmatCode

f

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)

60

Packet Pg. 94



TABLE % 8 |MPLEMENTATION TIMELINE
Objectives and Actioris Responsible Entities Timeframe - Financing
mom AW M PD FC XS | SC BETEm M Fem LongTem Tipe
5hmmhﬂmbmheﬁmm 1

o | S

3, Work with public utilies to s=mure the evalving ‘_"’f'_‘

needs of Ranson' and !7 ] 1 |
|

Public Realm: Infrastructtire & Utilities —4.3.2 Public Water Actions

L.a. Adopt design guideines and incentives tat afiow |

for the use of stormveter and rewoe of water within 1

the trilding erwelope. =

1.b. Work with the prblic utfities to adopt cxptalim- [ 1 [

provement fees that are euffident for the maintenance |:

and expansion of vwolsr infrastnchee, g

2.8 Adopt pelicies that rechuce water use by the mu- r""

nicipaley, i

2.b. Werk with the public uABties to reduce weter loss
through lesks, LJ

i
¥

2.c. Provide incentives to Lse siormmater and “gray” [“"1
water, i Lo
tantial security thrests, —
3.b. Work with the public utilities to prepare for infil [ |
develcpment on brownfield parcels, = SN
3¢, Whrk with the public utiities to prepare ardfor I' Il [T+
rrirdain water to the existing water sysems. ol ==
3.d. Work with the wtiiitics to prepare il
larxts and Iands within the Liban Growth Boundsry, |
3.e. Replace and upgende water fines in Feirfax Bou- F—1 f
|
=

i

levard a2 part of s upgrade and extension to Feirfax
Crozing.

CHO - Cy Manager Dffics P - Publc Works PO — Polica Departraent 8D - Buliding Department
DA = Developrnent Authority PR — Parks & Recyaation IFC = Indepandent Fire Company ICS = Jefferzon Conanty Schooks
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TABLE 5.8 [MPLEMENTATION TIMELINE
Objectives and Actions RKesponsible Entities * Timeframe Finandng
M0 DA PW MR PO I XS SC HeEiam MidTerm long Term Type
Public Reain: Infrastructure & Utilities — 4.3,2 Publlc Water: Actions

34 Prepane & Copital Ivprowerment Program thatwll |+ | [ |
alfow for n carefully phased exponsion of puble water |
4

infiastructire. -
1.9. In conjunction with the water utiity, review the |
need for acddiionsl water towers In the G2, G3 and G4

mmmwmﬂmpa EI .

Publlcﬂealm. Infrastructure & Utilitles — 4.3.3 SanltmySewer Objectives
1. Support the egpansion of Charles Towns WWTP |
nd continue to expand its biansmession capacity.

fmﬁm:wmhbvaﬁhdﬁdawd&e

SArdiary cever Systerm thy careful phasing, care-

fuf design of the system'’s layout, and conservation.

Public Realm: Infrastructure & Utilites - 4.3.35anltirvﬂmnrﬁmons
Lo, Advocats for qustamers in the Gty of Rancon, oo

that Chesapeake Bay policies are reasonable for them,

Lh, Work with Chaxdes Town, Jafferson Utities, and s

the Jefersen County Pubiic Servioe District to estabiish

amWaﬂnﬂhmﬂmt

lawhmdmw&dﬂﬂm
1., Adopt design guidelines for the omtruaction of |
Infrastructure.

RNty pewer
mmmmmwmm
oray water. e
L4, Work with the public utiities tn adopt captal ET]
Improverrent foct that are sulfclent to maintain ond |
expand sewe Infrastructure, | = R
2.a. Work with ofl users bo reduce thelr geneiation of [
wirtrwale,
LMO - Ciry Meneger Office PW — Public Weaks PO =~ Police Bepartmant
DA - Darribopemant Authority R - Pwks & Recraaton IC - Irdeptraart Fen Compeny

Altachment: 20980320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

62

Packet Pg. 96



Objectives and Actions

2.5 Adogt poliches it reduce the Cty's generation of
wastewater,

2.c. Work with the public ubZties tn reduce the smount
of grourdiwater that nfilrates Into saniory sewer
nes.

2.d. Provids Intentives to reuse gray wates

2.e. Connext existing homes served by drainfields to
the sanitary sewer system.

3.a Safeguard ariticel public infrastructere from po-
tential seqpity threats,

3.bui. Woork with the public utities to do the following:
Map existing sanitary infrastruchure;

3.hil. Manitor the capacity of pump stations;

3.bE. Prepare 3 kng rangs plan for tha expansion of

3.bv. Prepare for the development of brownficld
pareeds,

3¢, Prepere & Copital Improvement Program that wilt
aﬂthh&nﬁmﬂmdmm
nfrastruchre,

sd.nmue:;.dplunungfwaﬁmuﬂcprh
and lanckcaee projects in antidpation of future water
recycing or water re-um infrastructure to be uzed for

A.el, Pricritize the folowing epedfic projects: De-
velop a replacementimproverment plan For the Forest
Avenue prerp gtation;

%

I

8
g
2
3
3
a
i
R
£
g
3
]
i}

a
|
_J

M
i

]

.
I
Ay

T
£

e
F |

Ticals

F

CHO - City Manacer Office P - Public Works
DA - Development Autherity PR = Parks B Recration

PO — Polies Digartmant
IFC = Incdependene Fire Cormpany

|

|
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TABLE 5.8 IMPLEMENTATION TIMELINE

Objectives and Actions Responsible Entities Timeframe FAnancing
oo DA PW PR PO IRC XS ¢ [ERETER MdTem Long Tam Type

Public Realm: Infrastructure 8 Utilites — 4.3.3 Sanitary Sewer: Actions
3£k Relocate the Fourth Avenue pump station and |7

redhect Rows to increase the capadty of the sewer

trunk ine In Ranson; =

3.8 Upgrade santary sewer knes In Frifae Boude- |
mumduwﬂeuﬂwmm

uMthWUdmamh
from Miklned Strest tn fanson Grteway.

Public Realm: Infrastructure & Utilities — 434 Dn: Hilities: Objectives
1. Work with Potomac Erson to enhance the electri- }
dwmmwmmwmm
would rexquire rmultiple sources of electricity,

2. Reduce electricai dermand through energy saving
design practices and alterrative enerpy generation.

3, Werk with providers to exgand the avadability of

high speex] intesnet acoe=s for businens and residential
amtomes ke
4, Enhance the vissl sppeal of streetscapes through
the planned location of dry bty infrastrachure.

Public Realm: Infrastructure & WRilities - 4.3.4Dryutilitles'l\cﬂons
m;ﬁm new dry uliities meters, cit,) ore

buried in rights-of-vesy ~ prefarably In rayr alicys and

Copital Improve-
ment Fund
Captal improve-
ment Fund

| AR

2. Coovdinate desgn standards with the utiity com-
pares, including the locrtion of ines and aurface
trancformers and uliity pedestaly,

A, Establich poliches that encourage the goneration of
eolar, wind and other power sotrces on municipal and
indhidus propertes

WV Renewable
Energy gronks

CHO - CRy Mauger Office P = Public Works PO — Polcy Department 305 - deffertens Coanty Schools
DA = Development Autharity PR - Puits B Ratreation 1FC ~ Indepavadent Rre Companry 5¢ - SmantCode
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TABLE 5.8 IMPLEMENTATION T/HELINE

Objectives and Actions " Responsible Entities Timeframe Fnancing
WDA PW PR PD IC x5  SC [N MdTem LongTeam Type

4. mhhﬂ:&ydawﬁ&sm = ]

prid that would Increace intemet acrezs pmong Ran- | I

son residents. e | R

5. Work with Potomac Edison and the Oty of Charles [ r ‘

Town tn eveduate the fassibilty of rdocating the
Geeorge Street substation, | S

Public Realm: 4.4 Recreation: Objectives
1. Maintain & network of open space types. 2 [ e
zmmmmummﬂm
J.Oﬁ:mnlp:bltmwﬂhﬂum [

wh.wmmummu
the of neighborhcods.

4, Provide & range of recreationsd and dvic oportunt- |
ties for cizizens of afl age groups. |

5. Incorporate bicycle and walking tralls within parks,

and connect them to existing end projected ones.

6. Seck opportunities to develop band For unstructured |

recreation in & natwal estting, particylrly sround low |

faned and rvdines,

Public Reatm: 4.4 Recreation: Actions

1. Pregare & Comprehensive Farks, Racreation and [

Open Space Plan, ideally in patnerdhip with the City

of Charles Town a3 a regional effort since 5o of

the Facilities are choared anct s would elininats fadi- |
2y redundancy. ’ N |

2 Coodinate damand with the provision of parkiand i |

uﬂdwefd!hvﬁhmddubmd

Jefferson County. . |

MO - Oty Manager Office PW - Public Works PD - Police Depurtment BD - Bulkfing Desactment

DA — Development Actherty PR = Purky & Racreotion IFC = Independent Fue Compary 2C5 — Jaffersen County Schoch

‘
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A HPLEMENTAT.OMN TIMELINE
Objectives and Actions’ Responsible Entities Timeframe - Hnancing
M0 DA PW PR PO IR XS5 SC [HEEETEm MdTFem | Long Term Type
Public Realm: 4.4 Recreation: Actions

3. As much as is practicsl, provide addtionalreere [ 1 1
ational, cuttural and non-schoal 1elated open space

““ﬂmd public andfor privete Institu- |

Use conmenvation ames, Mood zones, and open =
mummmmw&

5. Mawdwmwwm
the prale of their location and thelr

6. Oeate stancdy that (oordinate open space
mm&:wmﬂwﬂﬂwﬂt\!n
intended to serve.

Public Realmi: Recreation — 4.4.1 Civic and Dpen Space T'mes.. Objectives
1.5. Chvicc and open space types should be chosen
arording 1o the benefts that they give the commu-
néty: Receational open spaces, including
Mhmﬂdnmmmfuﬂn
recreation of dtizens;

1.b. Urban plazas, squares, parkways, pardens, and
other urban opan-epace amenities theuld be relathwdy
ompact, and located where peple congregate In
more intence reas;

1£. Land for coreanvation and unstuchured recreation
shoukd be beated in mone sural aress, amd whern
there ame axologient benefits for locting them; and
1. Semall-scale community gawdern should be encous -
aged in each neighborhood.

2. The types of cpen space should be toordinated
with the Subdaision Ondinance and revisions to the
Zoning Ordnance via the SmatCode.

CHO = Crty Managar Offica PW — Public Warks PD - Police Depstment 3CS - Jaefferson Councy Schooks
DA = Development Autharity PR = Parks & Raxreation T = Indeperaiara Fire Company £C = SmartCide
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TARLE S A MPLEMENTATICN TIHMELIMNE
Objectives and Actions Raspansible Entities Timeframe Fnandng
MO DA PW PR PD TC XS | SC SRR (MidTem | Long Tem Type
Public Realm; Recreation ~ 4.4.1 Civic and Open Space Types: Actions
1.8 Ranzon should do the foliowing: Develop guide- 777 —

lrmh'rmcm:mlpac:s,mdhhmhebp— | |
ment of exdsting cnes; and =i s

Orgnance ]

Inchude stanclands for the location of civic open spaces |

with regard to their locetion in respect to community l

units, and their location in respact to adjacent Tron- i

sext Zones. |

Public Realm: 4.5 Natural Environment; General: Objectives
1. Encourage: exdsting farmas at the edoss of the UGB T

to continue with working agriculture, Inckading home-

stead buidings.

2. Avoid naxiows uves in the anneed aea, |

3. The unincorporated lands within Ranson’s Urden. |

land,
4.deﬂmbem-
tad recessary, where it s flscnlly austainable,
and In & manner that keeps town and country dstinet, |
Public Realm: 4.5 Natural Environment; General; Actions
1. Make the Figure 2.3 Sector Map reguiatory, and = T

work with Jeffercon County and the Stats to preserve |

fand under the Voluntary Fermland Protection Act. |

2, Preserve and acpire land in the 100-year flood- |

dmmnu\dﬂawagwmnadm
m identify rare and enclangered speriey I

CMO - City Manager Office P = Publac Works PD - Polce Departroent BD = BuXiing Department
DA = Develapraent Auther ity P - Parks & Revruation TFC = Independent Fire Comgany ICS - Jaffarton County Schooly

Pl

“ppt
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g

TASBLE =8 |IMPLEHENTATION TIFELINE
Objectives and Actions Responsible Entities 3 Timeframe Anancing
M0 DA PW PR PD IR X5 5C [HesTeml MidTom long Term Type
public Real: 4.5 Natural Environment; General: Actions

3, Amend the Zening Ordinance and the Subdivizion
Ordirance via the SmartCnde to prohib nexlous uses |
within tand annexed into the Urban Growth Baundary, |
4. Develop design guidelines for the lind In the trban |
Growth Bourdary, based on both sound urkon design
prindiples and upon ecological and agrcultural prin-

5. Forecast the fscal effexts of the snnexation of knd |

both by use and by intereity,

Public Realm: Natural Environment — 4515eolamandn|ﬂulnn-0bjewm
1. Buffer any hammous materials and proposed
mnammmuudu

untreated, from sinkhoke

Public Realm: Natural Environment ~4.5. IGeoIoovand Hydrology: Actions
1. Rexpire aderuate planning dunng the development: | -
of land.

Public Realm: Natural Ervironmient — 4.5.2 Rivers and Streams: Objectives
1. Protect the health of the el watercheds, [ |
2, Protact the health of the Jocal wetersheds Iy & man-
ner that erhances, rather than detracts from neigh-
borhood erdronmernts
Public Realm: Natural Ervironment —4.5.2 Nvers and Streams: Actions
1. Preserve o acquire the 100-year floodplains and
the buffers of the styeams idertfied on the Federal
Emerpency Mansgerment Agency’s (FEMA) Aoed In-
umRﬂ.eMam(
2, Establish minimum beffer standards for strears,
foodplaing, and wetlands,

Funded

Genernd Fund

CHO = City Menager Offce PN - Public Werks PO = Pole Departnant X5 = JeFarsan County Schook
DA — Duvarlopraern Authority P = Parks & Recreaton IFC - Independerz Frs Companty SC - SmartCads
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TABLE 5.8 IMPLEMENTATION TIMELINE

Objectives and Actions Responsible Entities
O DA (PW PR PD I XS5 ST

3. mhmd’m&mmm N
than visibly enginasrerd, vioualy intrusive stormerater n!.
I0NES. ackh oo o
4, mwmmwmﬁm H B
aurveys for new developments and utilize the US, |
Cotps of Engineery’ recommendations for mitigation. al E
Implementation: Economic Devefoprient — General: Objectives
1. Get more maney 4o droulate wihin Ranson. = E=
2, Bring money In from autside Rangon. ESEn
3. Get money to relocate to Ranson. E
Implementation: Economic Development — General: Al:ﬁons
. | Gm
1. Mantin and support the Ranmon Econcemic Devel- - G 1 und
2. Cortinue to pursise brownfield redevelopment via EPA'S Brown-
3.2. Consider developing identified] retail ppportunities: |' I W Rural Bud-
Retall program for dowrtown Ranson; oas nesa Oppca -
.b. Nelghbortood reta = == Dept, of G
3meﬂﬂ Bid | 1 merce Econormic
3.d. Embrace the ndustrial character. | N:tl.shmih
1 gramy Dept. of
1 Commerve Local
f 1 Technical Assiy-
E._,,_,_; tis tance Program
4, Encourage Industrial and larper-format uzes in 2p- 1l
i -
CHO = City Monwger Offies PW - Public Werks PO - Pollcs Depurtmenx BO ~ Bulkfing Degtartment
DA = Davelopmens Actheaity PR - Parks & Racrastion IFC - Indepandent Firs Compury JCS — JeRarman County Schock

o,

d

E—
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TABLE 5.8 |MPLEMENTATION TIMELINE

Objectives and Actions * Responsible Entities Timeframe FAnancing
M0 DA PW PR PD WFC /XS SC [EEiEm  MidTom long Term Type

5.5, Remove borticrs to economic : |'" 1

Work with Jefferson County Commissioners and E A

devaopment commurity to mduce the County Impact |

P within the City of Ranson; _a

S5, Wak with the State of West Viginistoreclay [

sify the dties which qualify to set up Tox [crement. |
Fnancing (TTF) to revitalize and support their urban |
5.¢, Rerove banters to economi: reserce, ichadng: | [ I
B incentives to the SmartCode; 7
5., Work to stratericalby increase sewer and storm-
wearter capacity;

- .

S.e. Enause that kot alm mirémums are omall encugh |v J
to allow ey pesvices to be supported without signifi- |
cantly raisng property taxes. oL
6. Develop o Touriem Strstegy. =HE
7.4, Develop a Ranson Commurnty Nebwork Initintive: |_'_]:.’" LISDA Value-
Inchuding: Cormmunsty Supparted Agricuture {CSA); 1 , Added Prichacer
i | =] Grant
7.b. Focd Innovation Center; = Dept. of Com-
| merce Eronomic
| Adjuctment
Assiztance Pro-
| RS oram
e i : B ;
i Added Producer
e | | Grant
7. Cooperative Processing Fciities. 1 USDA Value-
§ A Added Producer
2| Grant
MO = City Managar Office PW — Pubilic Werks PO = Pokce Departnent IG5 = Jefferion County Schooks
DA = Develspraant Autherity P = Pucks & Recraaten TRC = [radependent Fex Company SC = SmartCade

i
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Objectives and Actions

8.8, Consider creating incentives for developers to use
renewable energy: Solar energy;

TABLE 58 IMPLEMENTATION TIMELINE

Responsible Entities
40 DA PW PR PD IR XS SC et (MdTerm| Long Tem Type

il

|
1
i
|
E
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BUDGET OVERVIEW: SECTION 2 BUDGET SUMMARIES, PARAMETERS AND ASSUMPTIONS

Budgeted Revenues - 3 Year History
Budgeted Expenditures - 3 Year History
Budget Development Process Overview

Introduction and Overview of Fiscal Year 2018/2019 City Budget

6.2.a
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BUDGETED REVENUES — 3 YEAR HISTORY

001.298.100.000

Assigned Fund Balance

001.301.100.100

Ad Valoram Tax Current Year

001.303.100.100 |Gas and Oil Severance Tax Cument Year |-

001.304.100.100 _|Utility Tax I
001.305.100.103  [B&O Tax 1.350.000 1509
001.306.100.100 _ |Wine and Liguor Tax 100,000 134,785
001.307.100.100  |Animal Tax |

001.308.100.100

001.320.100.100

Ih_llgtel Tax
Fines, Fees, and Court Costs

001.321.100.100

|Parking Tickets

001.325.100.100

Business Licenses

(01.329.100.100

Rental Registration

001.326.100.100

Building Pemits

001.328.100.100

Franchise Tax

001.330.100.100 _ JIRP Fees 2
001.335.100.100  [Private Liguor Club Fees ¥ H i | 3
001.350.100.111  |Garbage Collected 3 r9.601
001.353.100.111__ [Planning Commission Fees ; L5
001.365.100.100  |Federal Grants 25 000 3
001.366.100.100 _ |Siate Grants 25,000 B4
001.367.100.100 |OtherGrants |0 L

001.368.100.100

Contributions From Other Entities

001.369.100.100

Contributions from Other Funds

(Sales Tax $1.120.000; Sewer $120,000)| ¢ 000

001.370.100.100

Charges to Other Funds

001.374.100.100

Payroll Reimbursement

001.380.100.100

Interest Gained on Investments

001.382.100.100

|Refunds & Rebates

001.383.100.100

Sale of Fixed Asset

001.389.100.100

Accident Reporis

001.398.100.100

|Proceeds From Sale of Bonds -

001.3689.100.100

Miscellaneous

60
)

4

'vs)
o

QOO
Q00
000
Qo0
000
00
000

00
00

000
0G0
DGO
000
00

000
000

D0
O
836
GO0
OIE]
Qa0
Q0G

T

Proposed
Budget
2018-2019

b 200,000
b 1,100,166
000
160,000
1,697,762
120,000
1,000

Resolution #201 8-067.)

400,000
220,000
400
12,000
2,000
50,000
35,000
30,000

3,000

400,000

10,000
20,000

| [ |0 6 |48 40 40 | 6P |40 |40 48 |40 |40 |40

1,320,000

o]

24,940
7,500
15,000
1,000
2,000
50,000
5,000

4B A N

o lem
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BUDGETED EXPENDITURES — 3 YEAR HISTORY

Account Budget Actual
2014-
Description 2015 6/30/15 syl SO/1E
Office
001.409.101.000 | Mayor Salary 9,000
001.409.104.000 { Mayor FICA 684 2
001.409.214.000 | Mayor Travel 1,588 =
Mayor Insurance
001.409.226.000 | Bonds 100
Total 11,820 12,049 11,820 9,857
410 - City
Council ; :
001.410.101.000 | City Council Salary
001.410.104.000 | City Council FICA = £
001.410.214.000 | City Council Travel 1
City Council
001.410.226.000 | Insurance Bonds
Total 50,248 48,743 50,248 48,065 50,248 | 48,573
Mayor, Fixed Costs |
Salary, Insurance, 1
FICA, Retirement,
& Council Uniforms, Travel,
Budgat Training, Workers
Summary Comp 62.068 60,114 62,068 58,630
Operations
Utilities, Fuel,
Telephone, All
Repairs, All Renis,
Contracted
Services, Materials =t
GCash Capital
Qutlay Profects = iy
Total | 82,068 60,125 62,068 60,114 62,068 58,630

62,068

00
11,820

04t

50,248

62,068

4,988

24,835

29,823

Proposed
Budget
2018-
2019

9,000

720

2,000

100

11,820

45,600

3,648 0
2.000

51,248 Nl

63.068

63,088

Attachmaent: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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Account

Number

412 - City
Administration
Office

Actual

Budget
2014-
2015

Description 6/30/15

001.412,103.000
001.412.104.000
001.412.105.000
001.412.106.000
001.412.214.000

001.412.221.000

001.412.222.000

001.412,223.000

001.412.226 000

001.412 .341.000
001.412.343.000
001.412.353.000

001.412.457.000

City Administration .
Salary {1 FT 1PT
employeas)

147.516

City Administration
FICA

11,749

City Administration
Insurance

19,239

City Administration

Retirement 12,815

City Administration
Travel

3.030

City Administration
Tralning

1,040

City Administration
Dues and
Subscriptions

City Administration
Professianal
Services

City Administration
Insurance and
Bonds

City Administration
Supplies and
Materials

City Administralion
Gas Oil Tires

City Administration
Computer Software 500

City Administration
Capital Qutlay 100

City
Administration

Budget
Summary

Total 224,868 | 212452 | 227,472

| Fixed Costs

Salary, Insurance,
FICA, Retirement,

Uniforms, Travel,
rd

291,092 225,292
207,372 271,358 189,782 | 203.053

150.540

11,517

15,808
10,600
5,000

2,000

2,000

25000

Actual

12131117

225069 | 237,465 | 119,284 |

160,454

12,836 11.5%!

15,500

11,500 .97, ]

5,000
2,000 = 0.0% |

2,000 1]

25,000

400 2.0

3,000

500 0.0%

9,000

248,180

208,690

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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Account

Number

Budget
2014-
2015

Actual

Description 6/30/15
Training, Workers

Comp

_Operatlons
Utilities, Fuel,

225068 | 237,465 | 119,264 |

Telephone, All
Repairs, All Rents,
Contracted
Services, Materials 18,733 35,500 22,016
Cash Capital
Qutiay Projects s 0 -
Total | 224,868 212,452 291,092 225,292
Total - Gity
Administration 224,868 212,452 291,032 225,292 225,069
[ Judge's Office -
Police Judge Salary
001.416.103.000 | { 2 Magistrates) 26.000
001.416.104.000 | Police Judge FICA 2,080 2492
Palice Judge
Professional
001.416.223.000 | Services e
Police Judge
Insurance and
001.416.226.000 | Bonds 2 y Y
Total 28,380 28380 | 22793 | 28380 | 23365
Fixed Costs =
Salary, Insurance,
Police Judge's | FICA, Retirement,
Dffice Uniforms, Travel,
Budgat Training, Workers
Summary Comp 28,380 22,783 28,380 23,365

Operations

Utilities, Fuel,
Telephone, All
Repairs, All Rents,
Contracted
Services, Malerials

0

Proposed

Budget Actual Budget Chm{ge
2017- 2018- FY 17 t
2018 12/31117 201% FY 18

— ]

39,500

248,180

237,465 119,264 248,190 Ar

26.000
2,080

8 857
780

300

28,380

Attachment: 20180320 - FY 2018-2019 Proposed Budgat {1283 : Resolution #2018-007)
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424 -
Contributions

Cash Capital
Outlay Projects

Total

001.424.568.000

Contributions -
Dispersed

Region 8 Planning &
Developmeant
Council

PANTRAN
Independent Fire
Department

Citizen Fire Dept
Mini-Grant Program
Community
Sponsarship

Total

28,380

00
83,645

17.520 28.350

22,793

28,380

365

84,288 83,645

83,645

83,545

83,645

Planning and
Zoning

001.437.103.000
001.437.104.000
001.437.105.000
001.437.106.000
001.437.108.000
001.437.214.000

001.437.217.000

Ptanning &.Zoni ng
Salary (SFT &1 PT
empl)

\ Planning and Zoning

FICA

Planning and Zoning
Insurance

Planning and Zoning
Retirement

Planning and Zoning
Overtime/Exira Help
Planning and Zoning
Travel

Planning and Zoning
Vabhicle Repair

00
41,645

9,637

000
5,000

Proposed

Gla

Budget g
2018-
2019 8

21,900

1.645

12,000

14,000

9,000

41,845

5,000

304,057 11.0%)|

24,485

48,000 6

25,000

2,000

5,000

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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001.437.218.001
001.437.220.000

001.437.221.000

001.437.222.000

001.437.223.000
001.437.230.001

001.437.238.000

001.437.341.000

001.437.343.600

B, ptio

Planning and Zoning
Postage

Planning and Zoning
Legal Publications
Planning and Zoning
Tralning

Planning & Zoning
Dues and
Subscriptions
Planning and Zoning
Profassional
Servicas

Planning and Zoning
Contracted Services
Planning and Zoning
Refund of Deposits
Planning and Zoning
Supplies and
Materials

Planning and Zoning
Gas, Oil, Tires
Planning and Zening

001.437.353.000 | Computer Software

Planning and Zoning
001.437.570.000 Miscellaneous
Total
Planning &
Zaning Fixed Costs
Salary, Insurance,
FICA, Retirement,
Unifarms, Travel,
Budgat Training, Workers
Summary Comp

Operatlons

Utilities, Fuel,
Telephone, All
Repailrs, All Rents,

80

0
472,349

374,560

500,045

384,441

492,906 | 404,313 | 511,671
399,789 312,080 | 370,906 | 203004
99,260 72,351 122,000 | 111,309

264,938

516,042

414,542

101,500

6.2.a

Budget g
2018-
2019 Y 18

Proposed

500
1.000 LK

6,000
2,000

75,000
500

2,000

5,000
2,000
12,000

500

Attachment: 201680320 - FY 2018-2019 Proposed Budget (1283 : Resclution #2018-007)
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6.2.a

Proposed
0 Budg T Budg Budget 0
0 0 2018-
b D ptio { 6/30 018 2019 B
Contractad .
Services, Materials
Cash Capital n
Qutlay Projacts 1,000 - o 83
o P 0 <
0 q, B ding E
0 4 49 60 00,049 84 4 §92.90 b 04 5
Elactions : 472,349 —=i|H g
001.438.101.000 | Eleclions Salary 2,175 =
Eleclions -2
001.438.220.000 | Advertising 175 | 8
Elections Insurance ©
001.438.226.000 | and Bonds — 2
Elections Supplies £
001.438.341.000 | and Materials i 0 1,500 17
Total 0 0 4,000 4,000 3,850 | &
City Hal R ! ¥
City Hall Salary {2 'z
FT&4PT ]
001.440,103.000 | employees) 130,982 137,525 141,500 155,512 ol
001.440.104.000 | City Hall FICA 10,479 10,837 11,000 12.561 14.2%) E
001.440.105.000 | City Hall Insurance 27,523 24,920 27,51 F 28.810 22,000 FEE Y o
001.440.108.000 | City Hall Retirement 13,058 8,685 10,470 10,000 4 5% §
City Hall Overtime / &
001.440.108.000 | Extra Help 1.500 1,500 1,500 0.0% B
001.440.211.000 | City Hall Telephone 31.000 16,000 15,000 3 g
001.440.213.000 = City Hall Utilities 25000 25,000 25.000 .
001.440.214.000 City Hall Travel 1,000 1.000 1,000 =
City Hall 3
Maintenance / =
001.440.215.000 | Rapair Bullding 2,600 2,000 &
City Hall &
Maintenance / £
(101.440.216.000 | Repair Equipment 2, 2,000 500 _E
City Hall Vehicle 2
001.440.217.000 | Repair 200 2,000 300,098
City Hall Postage / 1
001.440.218.000 | Meter 6,000 6.000
79

Packet Pg. 113



Account

Number

001.440,218.000

001.440.220.000
001.440.221.000

001.440.222.000
001.440.223.000
001,440.224.000

001.440.226.001

001.440.226.002
001.440.230.000

001.440.232.000
001.440.236.000

001.440.237.000
001.440.341.000
001.440.343.000
001.440.345.000
001.440.353.000
001.440.457.000

001.440.570.000

Actual

Description 6/30/15
City Hall Building

and Equipment
Rents

City Hall Advertising
/ Legal Publications

201.66%

3.508

Proposed m

Budget * Char;ge
2048- FY 17t
2019 FY 18

Budget Actual

2017-

2018 12131117

41,000 4,192 20,000

7.000 2,479 7,000

City Hall Training 1.310

City Hall Dues and

1,000 1.311 1.000

1,5G0 358 1,500

Subscriptions 1,454
City Hall

Professional

Services 12,000 23,394

25,000 28 606 25,000

City Hall Audit Costs [eRiee] 14,940

20,000 20,000

City Hall Insurance

and Bonds (Liability) 90,000 122,941

140.600 111,161 145.000

City Hall Insurance
and Bonds-Workers
Com

60,000

25,000 25,000

City Hall Contracted
Services

102,000 144,376

88,600 80,000

City Hall Bank

Charges 4.000 7.395

7,030 7,000

City Hall Refunds 4,300 528

e

2,000 2,000

City Hall Building
Commission Rent

187,000 187,000

City Hall Supplies
and Materials

23,500 23,500

City Hall Oil and
Gas

City Hall Mats
Uniforms

500 500

2,060 1.000

City Hall Computer
Software

36,000 40,000 |

City Hall Capital

Outlay 100
City Hall
Miscellaneous Fees 100

50,000 50,000 |

100 933 1.000

819,646 792,862

Total

878,508

760,660

874,816

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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Account
Number

City Hall &
Etactions

Budgst
Summary

001.444,000.000

'| Fixed Costs

Budget Actual
2014-

2015

Description &/30/15

{Includes
Elections)

Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Training, Workers
Comp

Actual

Budget
2017-

2018 12131117

395,543

482,956

571,191

511,726

Operations
{Includes
Elections)

Proposed 6'.

Budget Change
2018- FY 17 tq
2019 FY 18

563,748

Ulilities, Fuel,
Telephone, All
Repairs, All Renis,
Contracted
Services, Malerials

481,865

277,704

269,145

Cash Capital
Outlay

100

307,825

279,675

50,000 0.9%

| Contributions to

819,646

782,862

Total |
Total - City Hall &
Elections

819,646

Others Funds

878,508

878,508

760,660

760,660

878,816

878,816

780.871 | 908.780 | 482335

780,871 $06,780 462,335

Municipal Capital
Impravement

353744

Municipal
Stabilization

90,000

Total Contributions

145,487

157,385

1,498_ 1

001.699.000.000

Conlingencies 140,987
Total | 235679 | 579

Ganeral
Government

Bucget
Summary

293,738

157,385

150,558

159,113
1,498,238 | 159113 | 443744 |

Fixed Costs

893,423

893,423

200,000

200,000

173,754

373,754

Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Training, Workers
Comp

Operations

1,084,152

1,149,312

1,222,338

1,089,778

1,271,948

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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0 ptio
Utilities, Fuel,
Telephone, All
Repairs, All Rents,
Contracted
Services, Materials

Cash Capital

Outla

424 - Contributions
- Dispersed

444 - Contributions
to Other Funds

699 -
Contingencies

Genaral
Government

700 - Police

Total nditures

Ad O

001.700.103.000
001.700.104.000
001.700.105.000
001.700.106 000

001.700.108.000
001.700.211.000
001.700.213,000
001.700.214,000

001,700.215.000
001.700.216.000

001.700.217.000
001.700.218 000

001.700.219 000

Police Salary (15 FT
& 2 PT employees)
Police FICA

Police Insurance
Police Retirement
Police Overlime /
Extra Help

Police Telephone
Paolice Utilities
Police Travel

Police Maintenance
{ Repair Building
Police Maintenance
{ Repair Equipment
Police Vehicle
Maintenance
Police Postage
Police Building and
Equipment Rents

1,927,636

(0,008

1

- 0
6130 0
601,125 369,788 465,125 | 402470
1,200 - - -
B3.645 83.645 83,645 83,845
145487 | 157,385 - 1,498,238
148 251 s 150,558 .
3 | 2,073,860 | 1,780,130 | 1,921,666
073,860 D130 3 074
g . £856.400
0 ] 0Qo
0
65,0 590 g
2 00
6 22.0 P g go0
0 goo
8 {0
i 0000
¥
{
0 | GO0
s e
A | 040
9 2= 000
g i | Coo

3,074,131 | 1,947,122 | 1,334,741 | 2,158,022

¥

420,675

200,000

173,754

6.2.a

Budget g
2018- q
2018 F 8

Proposed

50,000

41,645

64,0

951,657

198,000

82,133

88,000

75.000

9,000

17,000

12,000

7.500

2,000

12,000
1,000

Attachment: 20180320 - FY 2018-2019 Proposed Budgat {1283 : Resolution #2018-007)
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001.700.220.000
001.700.221.000

001.700.222.000
001.700.223. 000
001.700.230.000
001.700.233.000

001.700.235.000
001.700.236,000

001.700.237.000

001.700.341.000
001.700.343.000
001.700.345.000

001.700.353.000

704 - Crossing
Guards

D ptio

Police Advertising /
Legal Publication
Police Training
Police Dues and
Subscriptions
Police Professional
Services

Palice Contracted
Services

Police Investigation
Fees

Police Remittance of
Fees Collected
Police Refunds
Police Building
Commission Rent
Police Supplies and
Materials

Police Gas Qil Tires
Police Uniforms
Police Computer
Software

Total ' 1,315,879

001.704,103.000

001.704.104.000

001.704.226.000

001.704.570.000

001.704.345.000

Crossing Guards
Salary (7 PT
Employees}
Crossing Guards
FICA

Crossing Guards
Insurance and
Bonds

Crossing Guards
Misc

Crossing Guards
Uniforms

1,267,

3 | 1,368,402

1,301,516

1,479,364

1,429,153 | 1,633,683 | 806,539

¥]

Proposed f.2a
Budget g
2018-
2019

1200 | L
10,000 | .

1,000 0.0%.

10,000

18,000
2000 | oLl

50,000

1.000

30,000

50,000

40000 | 1.

10,000 [REERTA

20,000

1,704,450

23.000

1.840

100 i W

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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b [ ptio
Total
Fixed Costs
{Includes Crossing
Public Safety Guards)
Salary, Insurance,
FICA, Retiremen,
Uniforms, Travel,
Budget Training, Workers
Summary Comp
Operations
Utilities, Fuel,
Telephone, All
Repairs, All Renis,
Contracted
Services, Materials
Cash Capital
OQutlay Projects
Public Saf Total ditures
750 - Stroets
Streets Salary (10
001.750.103.000 | FT employees)
001.750.104.000 | Streets FICA
001.750,105.000 | Streels Insurance
001.750.106.000 A Streets Retirement
Streets Overtime /
001.750.106.000 | Extra Help
001.750.211.000 | Streets Telephane
001.750.213.000 | Streets Utilities
001.750.214.000 | Streets Travel

001.750.215.000
001.750.216.000

001,750.217.000

Streets Maintenance
/ Repair Building
Streets Maintenance
/ Repalr Equipment
Streets Maintenance
{ Repair Vehicles

19,474

k) 53

21218 30,303 22,638 23538 | 25462
1,185,205 | 1,158.403 | 1,284,900 | 1,287,722
214000 | 165751 | 218,000 | 166,893
1,288,751 | 1,399,205 | 1,324,154 | 4,502,900
88 99 20 02,900 b
0 }

8 B.22 4 i

]

i

|1,454,615.1 1,658,623 | 818,374 | 4,729,430

818.374 49,430

Proposed 6.2a

& Budget
2018-

11,835 24,940

1,481,730

247,760

JEM 523,923
PRSI 43,114

0 120,000
8 44,000

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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001.750.219.000
001.750.221.000
001.750.222.000

001.750.223.000
001.750.226.000

001.750.230.000

001.750.343.000
001.750.345.000

001.750.241.000 |
| Streets Gas Oil

D ptio 0
Streets Building and
Equipment Rents 000
Streets Training 0
Streets Dues

Streets Professional

Services 0
Streets Insurance

and Bonds 0
Streats Contracted

Services 0
Streels Supplies and

Materials 00,000

Tires 0
Streets Uniforms
Total | 796,573

751 - Straet
Lights
Street Lights -
001.751.213.000 [ Utilities
Street Lighls -
001.751.230.000 | Contracied Service
Total | 80000
Streets &
Transportation | Fixed Costs
Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Budget Training, Workers
Summary Comp
Operations
Utilities, Fuel,
Telephone, All
Repairs, All Rents,
Contracted

Services, Materials

711,369

74,702

T42,118

827,813

82.213 77,000
539,283 | 625413
285048 | 279500 |

¥

345,484

44,801

Proposed

6.2a
Budget 0

2018-
2019

7,500

2,000

500

500

300 200.0%

96,000

100.000

20,000

1,022,337 -.-'1 |

5,000

82,000

795,337

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Re.solulinn #2.018-007.)-
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Proposed

Account Budget Actual Budget LYSUTHTEN © Budget Change

2014- 2017- 2018- FY 17t
Number Description 2015 6/30/15 2018 12/31117 2019 FY 18
Cash - Capital
Outlay - - - -

e FrAETar Lann o | ssoous_
Transportation | Total Expenditures | 878 89 913 | 812,002 | 999,480 [ 390,085 | 1,10

Total - Streets &
Streetlights 876,573 TEG,07 1 893,346 124,332 904,913 812,002 999,480 390,085 1,104,337

T

800 - Garbage

Garbage Con.tractad.
001.800.230.000 | Services 3 [ 3701.864 ] 181,752 400,000

Total | 360,000 370,864 L ] 38 000 | 191752 | 400,000 T

Fixed Costs
Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Sudget Training, Workers
Summary Comp
Operations
Utiiities, Fuel,
Telephone, All
Repairs, All Rents,
Contracted
Services, Materials
Cash - Capital
Outlay

Sanitation Total Expanditures | 360,000 B 380,000 | 191,752 | 400.000

Total - Health &
Sanitation 360,000 370,864 380,000 122,591 380,000 o 380,000 191,752 400,000

Garbage

_3B80.000 | 1221 i 400,000

900 - Parks &
Recreation

Parks & Recreation
Pass through Hotel
001.990.100 Tax 100 G00 190,741 | 165,000 156.298 200,000

Total | 100,000 | 190,741 | 100,000 : 200,000

Total - Parks &

Attachment: 20180320 - FY 2013-2019 Proposed Budget {1283 : Resolution #2018-007)
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by § nlio 0
801 -
Convention &
Visitors Bureau
|{cvB)
CVB Pass through
001.990.100 Hotel Tax 00,0
Total | 100,000
0 & R 0 00,000
Cultural &
Recreation Fixed Costs
Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Budget Training, Workers
Summary Comp
Operations
tHtlities, Fuel,
Telaphone, All
Repairs, All Rents,
Contracted
Services, Malerials
Cash Capital
Qutlay
Cultural &
Recreation Total | 200
& R O 00,000
Capital Project
nditures ;
975 - General
Government
976 - Public Safety
977 - Streets &
| Transportation
Total =
Ganeral Fund | Fixed Costs

190,741

381

00, Q00

e, .1 - 4jele;
100,000 | 226,324 | 150,000 | 217,044 | 165000 | 1
00 000 b 0.000 D44 3 0G0
200,000 | 454,801 | 300,000 | 434,088
200,000 454,801 | 300,000 | 434,088 | 330,000 | 31

6.2.2

Proposed
Budget
2018- q
2019 8
=
[~
?
200,000 -
=
200,000 o
00,000 =
2
3
g
N
&
o
(-~
o™
400,000 L=
| ®
=}
=
@
h-]
@
0
-}
= <%
&
i (-]
e
&
400,000 Gl K
=
=2
400,000 o
g
—e ST ~ g
i ©
=3
=
| &
L]
=
o
i E
=
8
=
o
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Budget Actual

2014~

Description 2015 6/30/15
Salary, Insuranca,
FICA/SS,
Retirement,
Budget Uniforms, Travel,
Summary Training
Operations
Utilities, Fuel,
Telephone, All
Repairs, All Renis,
Contracted
Services, Materials
Cash Capltal
Outlay 27,200 272,643 - -
424 - Contributions
- Dispersed
444 - Contributions

to Other Funds
699 -
Contingencies
900-Contributionz
to Cultural &
Recreation

2,883,102 | 2,846,999 | 3,132,651 | 2,892 600

1478725 | 943,178 | 1,342,625 | 1.265.270
1

50000

83,645 83645 | 83845 | 83845 41,645

145 487 157,385 - 1,498,238 200,0¢0

173,754

148,251 - 150,558 -

200,000 454,801 300.000 | 434,088 400,000
Total | 4,699,561 | 5,796,403 | 4,758,65% | 5,009,479 | 6,173,841 1 3,047,548 | 5,791,788
4,699,661 796,403 _4,758,651 5,008,470 6.173.841 3,047,548 5,787,788

Budget
Summary

General Fund

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

Revenusas 4,699.561 | 4,955,082 5,009,479 5,315,225 | 5,791,788
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BUDGET DEVELOPMENT PROCESS QVERVIEW

6.2.a

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

Month Day Event
January By 22nd Finance Department to provide Department Heads with a form to complete for the
variable expenditures within their budgets.
February 10th Deadline for Department Heads to submit forms for variable expenses and budget
requests. Finance Department will provide fixed costs and historical costs.
15th - City Manager and Finance Director to review the budget separately with each
19th Department Head. Department Heads should file a detailed request for appropriation
with Finance Director prior to meeting.
20th City Council Budget Workshop,
March 3rd County Assessor delivers Certificate of Valuation & Roll Back Value Forms.
6th City Council Budget Discussions During Meeting.
20th Public Hearing on Budget.
20th Levy Rate is adopted
29th Proposed Budget [ncreased Levy rate to be published for two consecutive weeks in
the Jefferson Spirit.
29t Deadline for submitting a Levy Estimate (Budget) to state tax commissioner.
(postmarked no later than March 29, 2018).
April 3rd "Adopted” Levy Estimate (Budget) is published in Spirit of Jefferson for the second
time.
April 17th All Levy Estimate {Budgets) must be approved
17th With Levy Estimate approved, Council must meet to officially lay the levy. This
involves the hearing of objections and the adoption of levy rates which were
approved in writing by the tax commissioner
20th Within 3 days of the Council’s approval of the levy rates, the City Clerk must submit
the levy order and rate sheet to the State Auditor (not later than April 21, 2018)
June 21st Final Levy Estimates (Budget) revisions for the 2017-2018 fiscal years must be
received in time to be approved and returned to the City no later than June 30th.
July 15th Deadline for revising 2017-2018 Coal Severance Budget
30th Deadline for revising 2017-2018 General Fund Budget
Sept. 27th Financial Statements is due within 90 days after the beginning of the fiscal year. It

must be published as a Class 1 legal advertisement (one-time) in one newspaper. (F-
65 Report)
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6.2.a

INTRODUCTION AND OVERVIEW OF PROPOSED
FIscAL YEAR 2018-2019 City BUDGET

Summary of Budget Parameters and Key Assumptions:

In 2008, the City Council adopted four fundamental principles that continue to guide our
budget:

In developing the 2018-2019 proposed budget, staff followed the guiding principles set forth a
decade ago and continued a number of guiding principles set forth in the last several fiscal year
budgets. Foremaost is the Council's economic policy to remove lottery revenues from the general
fund, stabilize revenue and ensure that adequate resources are saved for a rainy day, while
providing quality and efficient services to our residents. This is why we continue to be watchful of
on-going financial commitments and only recommend utilizing lottery funds for one-time capital
purchases, projects and improvements. The 2018/2019 proposed General Fund Operations
Budget does not rely upon any gaming funds for operations._If expenditure reductions are
necessary, service elimination is preferable to poor or marginal quality programs.

Other guiding principles within the proposed budget include:

1. Determine staffing levels for all departments based on population size, growth and
need; and, not on revenue growth.

2. Build the municipal stabilization fund in order to cover one year's worth of revenues.

3. Build the municipal capital improvement account to equal the total of annual lottery
revenues and utilize lottery revenues for one-time purchases such as equipment,
grant matches and construction of streets.

4, Strong financial reserves will allow the City to weather the normal business cycles.
The objective of strong reserves would allow the City the flexibility of cutting from
capital expenditures and not operations; thereby, alleviating benefits cuts, layoffs and
cuts or reduction in services.

Commitment to efficiency, innovation, effectiveness and production;

An examination of the entire budget, not just incremental changes from last year's budget;
The use of City-wide priorities rather than Departmental priorities; and

A long-range strategic approach to ensure the budget is affordable and sustainable by our
community.

Continuing focus on economic development, redevelopment of urban core, sustainability
and creation of a model smart-growth community that will provide local jobs, an increased
tax base and more opportunities.

Funding of the municipal stabilization and capital improvement budgets to ensure the
organization is prepared for a "rainy day," matching grants, or needed capital projects.

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resclution #2018-007)
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The proposed 2018-2019 general fund budget maintains a level of core services:

The proposed budget maintains programs that will keep our community safe by funding a
full service, around-the-clock police department and provides the officers the equipment
they need to perform their jobs in a safe manner.

Supports economic development and competitiveness within the region and nation; allows
for the City to continue applying for matching grants to improve traffic, pedestrian flow,
and other very important infrastructure needs.

Funds essential public works projects and services, including snow removal, street
sweeping, brush removal, landscaping, and infrastructure, building and parks
maintenance.

Provides funds for planning, zoning and inspection services for current development and
future development to protect the general health, safety and welfare of the City and to
ensure that development is constructed in an orderly manner that is economically and
environmentally sustainable.

Funds and supports Parks and Recreation and Convention and Visitors Bureau.

Ensures mechanisms to plan for the future while providing quality services now;

Allows the City to maintain highly qualified dedicated employees; and, continues to keep
our neighborhood streets safe, clean and maintained.
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GENERAL FUND SUMMARY
FiscaLYEAr 2018/2019

ProOPOSED BUDGET OVERVIEW

6.2.a

TOTAL REVENUE $ 5,791,788
ToTAL OPERATING EXPENDITURES $ 5,176,389 5
o
REVENUE LESS OPERATING EXPENDITURES (BEFORE MANDATORY AND DISCRETIONARY E
TRANSFERS) $ 615,399 X,
S
3
FuND TRANSFERS §
o
CONTINGENCY $ 173,754 .
€0
o
CONTRIBUTIONS ~ CULTURAL /RECREATIONAL $ 400,000 f
@
o
CONTRIBUTION TO OUTSIDE AGENCIES $ 41,645 E
m
TOTAL TRANSFERS 15,399 3
Q
=%
ToTAL OPERATING EXPENDITURES AND TRANSFERS $5,791,788 E
D
EXCESS (DEFICIENCY) AFTER OPERATING EXPENSES AND TRANSFERS $ 0 §
&
b
o™
S
('8
[~
&
(=]
o©
S
(3]
I~
-]
E
=
(5
1]
b~
<
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Account Numhber

Desceriptinn

TR
Approved Budpet
2014-2015

s

REVENUES

Grand Total

FFuiul -[.l(ll{lI)té.[-l(.l.‘liili-rL 1 : i
001.301.100.100 Ad Valorem Tax Current Year 3 949,752 _ |
001.301.102.100 Property Tax Prior Years $ 00 [STmaoe—=1]
001.301.060.100 Supplemental Taxes LiH) 7100 ]
001.302.100.100 Tax Penaltles and Interest Current Year B (U] I
D01.302.002.100 Tax Restoration fund Lone 1
001.303.100.100 Gas and Oil Severance Tax Current Year Lo
001.304.100.100 Utllity Tax S ia0000 [§.160000 ]
001.305.100.103 B&0 Tax L1, 00,000 m
001.306.100.160 | Wine and Liguor Tax (ATHITH [sT1o0000_ s
001,307.100.100___| Animal Tax 1400 (e e
001.308.100:100 | Mote] Tax S LUl [szogoon. ]
001.320:100.100 | Fines, Fees, and Court Costs PN [sTzoop00 ]
001.321.100.100 Parking Tickets i (e s
001.325.100.100 Business Licenses 14,400 [Fs000 ]
001.329.100.100 | Rental Registration Loun =3
001.326100.100 | Building Permits 0,000 [s7so000 s
001.328.100.100 Franchise Tax 20,000 [$”20000 |
001330100100 | IRP Fees 1,600 Brgeoo . .
001.335.100.100 Private Liquor Club Fees 7 “
001350100111 | Garbage Collected S 36000 [si380000 ]
001353100113 | Planaing Commission Fees A00u4) [s 15000 ]
001.365.100.100 | Federal Grants (1,115 [s 25000 1
001.366.100.100 State Grants R3AG
001.367.100.100 Other Grants 30,000 30,000
001.368.100.100 Contributions From Other Entities 2000 3 T I
001.369.100.100 | Contributions from Other Funds [$280md0___ ] -
001.370.100.100 | Charges to Other Funds T80L600 [§180000 ]
001.374.100.100 Payroll Reimbursement 15 [ 180000 ]
001.376.100.101 Table Game income S TR0 [§7z40000 ]
001.380.100.100 | Interest Gained on Investments XM [$Two00 ]
001.381.100.100 _| Reimbursements 2000 [s72000__ s
001:383.100.100 __| Sale of Fixed Asset qon I T T —
001.389.100.100 | Accident Reports 2,000 FEzpo0 =g
001397.100.100 | Video Lottery < 720,000 [§ 675000 |
001.398.100.100 Proceeds From Sale of Bonds (EREY m |
001.399.100.100 | Miscellaneous 5000 [ soo0 " 7]

4,699,561 $4,955,082 $5.009.479

.Appmved Bu.dgct'
2016-2Q17

i L R | S e

Rusfget

|

Q\pbro‘uéd Eudg.cl':
2017-2018 |

30,000
3,000

S 440,000
16,000

$ 20,000

7,500
15,000
1,0G0

2,000

N Proposed

Bl 2018-2019
] s 200,000
I $1,100,166

Year over
Year %
{hange

2.62%

40.00%
153.00%

5.26%
0.00%
-67.21%

23,36%

50.0%
150.00%
11.11%
0.00%
0.00%
0.00%
0.00%
8.9%
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:

FY 19 GENERAL FUND REVENUES - KEY ITEMS — PROJECTED

Z

REVENUE SOURCE REVENUES (ANNUAL REVENUES AS A S
PROJECTIONS) PERCENTAGE OF TOTAL ﬁ

BUDGET &

GENERAL FUND TOTALREVENUES |  $5,791,788| _ 8
AD VALOREM TOTAL $1,100,166 | 19% %
COMMERCIAL $812,404 (73.84%) @
RESIDENTIAL 1$287,762  (26.15%) | g
B&O Tax | $1,589,127 | 28% g
SALES TAX | $1,120,000 | 20% 2
TRASH (PASS-THRU) ’ $ 400,000 7% 2
HOTEL-MOTEL TAX $ 400,000 7% 8
FINES AND FEES $ 220,000 3% N
AsSIGNED FUND BALANCE (REQUIRED) ~_$ 200,000 4% | g
| UTILITY TAX [ $ 160,000 . 3% 2
| WINE AND LIQUOR . $ 120,000 2% | &
| OTHER REVENUES BELOW $200,000 $ 473,000 7% | £
=

L4

94

Packet Pg. 128



Vine ane Liquar Tas,
5120,000, 2%

Utihty Tax, 5160,000, 3%
assignerd Fund Halance, $200,000

1%
Fines and Fees, $200,000, 3% ———

Haiel Motel Tax, 500,000, 7% —

Tash (pass-thra), 5300,

Ad Valorem B HEO Tax

Revenues

Hevenues flelow G200k,

473,000, 7%

Ad Valorem, $1,100,166, 19%

BBO Tax, $1,600,545, 28%

| 53les Tax Trash (pass-thru)

W Hines ari Fees Assigned Fand Balance  Utility Tax “ine and Liquor Tax

Hotel-figtel Tax

Reverues Below 5200k

Resolution #2018-007)

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283
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GENERAL FUND REVENUE PROJECTIONS
FIscAL YEAR2018/2019

REVENUE PROJECTIONS FOR PRIMARY REVENUES:

PROPERTY TAX $1,100,166

s Property tax estimate based upon Jefferson County Assessor.

¢ Due to reaching the maximum levy rate of 12.5 cents per $100 of property value for
Class | properties, the FY 19 revenues have been capped. Therefore, property tax
increases are based upon increased property valuations only.

BuUSINESS AND OCCUPATION TAX $1,589,127

» Estimate based on previous budget years and current collections for 2017/2018

fiscal year.
e Estimated amount has increased based upon action collections over past budget
cycles.
19% SALES TAX $1,120,000

o Effective revenue source for first time on July 1, 2015. Estimated revenues are
based upon previous quarters.

VIDEO LOTTERY £0

s Video lottery has been removed from the General Fund Operations Budget.
s In comparison, in budget year 2006/2007, video lottery collections were
$1,307,545. This current fiscal year, video lottery is budgeted for $645,000.

TABLE GAMES £0

¢ Table game revenue is limited to capital improvements and has been removed from
the General Fund Operation Budget.

HOTEL-MOTEL TAX $ 400,000

» Estimate based on actual hotel-maotel receipts and new hotel opened in 2017. Hotel-
motel tax remains stable.

e Tax funds the Ranson Convention and Visitor Bureau and Parks and Recreation
Commission.
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GENERAL FUND REVENUE PROJECTIONS
FiscaL YEAR 2018/2019

REVENUE PROJECTIONS FOR OTHER REVENUES:

BUILDING PERMITS / PLANNING FEES $ 50,000

¢ Revenue estimate based on analysis of current collections.

* Revenues could actually be higher based on planned construction activities, but
revenues are conservatively budgeted.

e Staff is currently looking at City's fee structure to supplement Community
Development Budget to ensure that percentage of total budget is being supported by
appropriate fees.

PoLICE FINES $ 220,000
¢ Estimate based on previous budget years.
FRANCHISE / UTILITY TAXES $ 160,000

¢ Revenue estimate based on analysis of current collections.
¢ Estimate remains unchanged.

WINE AND LIQUOR TAX $ 120,000

* Revenue estimate based on analysis of current collections.
» Estimate increased by $20,000.

ASSIGNED FUND BALANCE $ 200,000

e Newline item required by WV Auditor’s Office to project a Fund Balance.
e This estimated revenue will go to non-operational accounts so that it is not relied upon for
year-to-year budgeting.

ROCKWOOL ADMINISTRATIVE FEES $ 80,000

* Reimbursement fees for administering sewer, water and road project on behalf of the State
of West Virginia.
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GENERAL FUND EXPENDITURE OVERVIEW
FiscAL YEAR2018/2019

EXPENDITURE PROJECTIONS:

Salary and Benefit Assumptions:

Maintains current staffing levels.

Merit step increases budgeted for eligible employees consistent with approved 2012
Step and Grade Plan.

COLA Increase of $1,500 across the board.

Maintains health insurance from WV PEIA with capped medical health insurance
costs for fiscal year. There is no increase in premiums for FY 19.

Continues to pay 100% health insurance for employee and family, vision,

Continues to fund 5-5-5 retirement plan.

Part-time staff hours estimated by departments based on programming and special
project needs.

Adequate training opportunities to ensure that employees are knowledgeable of new
techniques and innovative approaches to make our community a better place and that
licensed employees retain their professional credentials.

Operating Expenses:

The Budget maintains programs that will keep our community safe by funding a full
service, around-the-clock police department;

Supports economic development and competitiveness within the region and nation;
allows for the city to continue applying for matching grants to improve traffic,
pedestrian flow, and other very important infrastructure needs;

Funds essential public works projects and services, including snow removal, street
sweeping, landscaping, infrastructure maintenance;

Planning for current development and future development;

Supports Parks and Recreation and CVB;

Ensures mechanisms to plan for the future while providing quality services now;
Allows the City to maintain highly qualified dedicated employees; and, continues to
keep our neighborhood streets clean and maintained.
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GENERAL FUND EXPENDITURES BUDGET
FiscALYEAR2018/2019

EY 2018-201

itur

Department:

6.2.a

Department

FY11-12

FY12-13

FY13-14

FY14-15

FY15-16 | FY16-17

FY17-18

FY18-19
Chan;

Economic
and
Community
Developmen
t(Planning
and Zoning
and Building
Inspector)

$589,950

$438,950

$438,924

$472,349

$500,049 $492,906

$511,671

$516,042 $4,3°

Economic Development Explanation: Planning and zoning, economic development salaries, contracted services, supplies, equipment

and training. (Maintains 5 full-time employees)

Mayor and $45,180 $45,180 $52,956 $62,068 $62,068 $62,068] $62,068 [562,068 !
Council

Mayor and Council Explanation: All current elected officials will receive same compensation during the term.

Administrati | $195,424 $227,801 $206,117 $227,838 $227,472 $225,292| $237,465 $248,190 $10,7:
on

Administration Explanation: City manager and City Clerk salaries; contracted services, supplies, equipment and training,. (2 full-time

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

employees)

Police Judge | 340,570 $40,570 $40,570 $28,380 $28,380 $28,380] $28,280 [27,900 $(38
Police Judge Explanation: City Judge, Prosecutor and 2 Magistrates.

City 30 0 30 $0 $0 $0 50 S0

Attorney

City Attorney Explanation: Contracted through Administration line item ahove.

Contribution | $9,731 $83,647 $83,645 $83,645 $83,645 $83,645| $41,645 pP41,645 :
5
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6.2.a

Contributions Explanation: Region 9, EPTA, Mini-Grant Program, Fire Departments. No increased funding request.

Elections $0 $4,000 $4,000 $0 $0 $4000] $4,000 $3,850 51

Elections Explanation: City Election to be held in 2017 and 2018.

City Hall $692,231 $723,323 $811,688 $819,645 $878,505 $874,816| $902,780 $889,573 | $(12,80

City Hall Explanation: Salaries, supplies, city liability insurance, city workers compensation insurance, audit costs, city utilities, legal
publications, building commission rent, third-party advocacy contract. (2 full-time and 2 part-time employees; 1 flex time housekeeping
position.)

Contribution | $466,974 $437,572 $346,707 $243,709 $293,738 $150,558] $159,113 [373,754 $214.6¢
to other
funds

Contributions to Other Funds Explanation: Municipal Capital Fund, Municipal Stabilization Fund, Municipal Contingency Fund, Parks
Capital Improvement Fund. Reduction due to reallocation of gaming funds into separate funds outside of the General Fund Operating
Budget. Funds to this line item has increased because the WV State Auditor's Office is requiring local governments to estimate a year-end
fund balance to be placed within the budget These estimated funds have been expensed to the Capital Fund.

Police $1,258924 | $1,265410 | $1,279,621 | $1,305879 | $1,368402 | $1,479,364{$1,633,683 [$1,704,490 $70.8(

Police Explanation: Police salaries, contracted services, supplies, equipment, vehicle maintenance, and training. {15 full-time employees,
2 part-time employee)

Crossing $18,496 £19.474 $19474 $19,474 $19472 $23,536] $24,940 24,940 '
Guards

Crossing Guards Explanation: 100% Pass through - reimbursed by Jefferson County Board of Education through contract with City.
Increase due to actual cost.

Public $740,681 $759,234 $775,859 $796,574 $813,346 $827,913| $917,480 |$1,022,337| $104,¢
Works

Public Works Explanation: Public works salaries, supplies, equipment, contracted services. (10 full time employees)

Street Lights | 80,000 [ $80000 |[s$8o000 | $80,000 | $80,000 | $77.000[ $82,000 {82000 | :
Street Lights Explanation: Electric bill for City street light:
Garbage | $347,000 [$360,000 [$360,000 | $360,000 | $380,000 | $380,000] $380,000 |$400,000 [ $20,0

Garbage Explanation: Pass through by franchise agreement- paid to Apple Valley Waste with collected revenues.

100
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6.2.a

Parks and $100,000 $100,000 $100,000 $100,000 $150,000 $165,000( $200,000 $35,0

Recreation

Parks and Recreation Explanation: Contribution to Parks. Funded through hotel-motel tax. Increase due to actual receipts.

CcvB $100,000 $100,000 $100,000 $100,000 $150,000 $165,000| $200,000 $35,0

CVB Explanation: Contribution to CVB. Funded through hotel-motel tax. Pursuant to statute, 50% of hotel-motel tax collected must be

allocated to CVB. Increase due to actual receipts.

Capital $14,400 $14,400 $20,000 $0| $200,000 3200,

Expenditures

Capital Expenditures: Expenditures for capital projects. Capital improvements have been moved to separate Capital Improvement and

Reserve Fund.

Total: $4,699,561 | $4,699,561 | $4,699,561 | $4,699,561 | $5,009,479 | $5,315,225 |$5,791,788 | $476,
101
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FY 19 GENERAL FUND DEPARTMENTAL EXPENDITURES - PROJECTED

%

DEPARTMENT EXPENDITURES EXPENDITURES AS A g

(PROJECTED) PERCENTAGE OF TOTAL g

BUDGET =

ELECTED OFFICIALS $ 63,068 T 1.1% g

ADMINISTRATION / ELECTIONS $ 251,990 4.2% o

COURT/MAGISTRATES ~_$ $27,900 <1% g

COMMUNITY DEVELOPMENT $ 516,042 8.8% £

CiTy HALL /FINANCE $ 889,573 15.4% g

POLICE/CGROSSING GUARDS | $1,729,430 | 29.6% | @
PUBLIC WORKS/STREETS/LIGHTS $1,104,337 | 18.1% | >

PARKS/CVB $ 400,000 6.9% .

| TRASH $ 400,000 6.9% g
 CONTRIBUTIONS TO OTHER S
ENTITIES/FUNDS $ 241,645 | 4% P

| CONTINGENCY $ 173,754 3% £
=

L4
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Departmental Expenditures (Budgeted)

Contigency,
4173,754, 3

Elected Otfcials,

\553,05300, 1%
|

Contributions, 521,645 00, 4% .

Administration/Electians,
5251,890, 4

Court/Ragisirates, $27,900.00, 1%

{ommunity

Trash, $400,000.00, Develo|

pment,

i 5516,042, 9%

Farks/CVB, $500,000,00, 7

Publie Worts/Lights, 51,10:1,337,
18%

Police/Crossn,

City Hall/Financo, $889,573, 16%

g Guards,

322030 dOEE

Elecied Offciak m Administration/Elections @ Court/hagistrates

City Hall/Finance B Police/Crossing Guards Fubhc Works/Lights

1 Trash Contubutions {ontigency

Community Development

Parks/CVh

Resolution #2018-007)
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BUDGET OVERVIEW; SECTION 3 ORGANIZATIONAL AND PERSONNEL INFORMATION

6.2.a

Principal Officials
Advisory Boards, Committees & Commissions
Authorized Positions and Personnel Information

Service Delivery Matrix

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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PRINCIPAL OFFICIALS

ELECTED OFFICIALS

KEITH D. PIERSON, MAYOR
MIKE ANDERSON, COUNCIL MEMBER
DAvID CHESHIRE, COUNCIL MEMBER
ScoTT COULTER, COUNCIL MEMBER

TONY GRANT, COUNCIL MEMBER
DoONNIE HAINES, COUNCIL MEMBER
Jay WATSON, COUNCIL MEMBER
CITY ADMINISTRATION

ANDREW P. BLAKE, CITY MANAGER
STACEY A. DODSON PFALTZGRAFF, CITY CLERK
EDWARD ERFURT, IV, ASSISTANT CITY MANAGER
LoR1 NICE, FINANCE DIRECTOR
BILL SILVEOUS, PUBLIC WORKS DIRECTOR
WILLIAM ROPER, CHIEF OF POLICE
DEBBIE MCCLURE, CONVENTION AND VISITORS BUREAU DIRECTOR
KiM HAWKINS, PARKS AND RECREATION DIRECTOR

6.2.a
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Jay Watson

David Cheshire
Scott Coulter
Donnie Haines

Mike Anderson
Duke Pierson Mayor
Anthony Grant

PLANNING COMMISEIRN
Walter Burke

Kim Biddle

Shannon Reed

Mike Anderson

Tony Grant

Ruth Dillow

Julian Bound

Amy Boyd

George Rutherford
Sarah Custer

Scott Coulter - VP
Donnie Haines
Gene Taylor - Pres
Sarah Kittelstad
[immy Williams

VD
Dave Cheshire - Treas
Jason Butts

Kareem Washington - Sec

Andy Colandrea
John Armel

Tara Orndorf - VP
Laura Storm - Pres

_CiTY OF RANSON BOARDS AND COMMISSIONS

TERM (4 YEARS)
Nov 18, 2014 - Jun 30, 2018
Jul1,2014- Jun 30,2018
Jul1,2014 - Jun 30,2018
Jul1,2014 - Jun 30,2018
Jul1,2017 -  Jun 30, 2021
Jul1,2017 -  Jun 30,2021
Jull,2017 - Jun 30,2021

TErM (3 YEARS)

Apr 19,2016 - Jun 30,2018
Jul1,2016 - Jun 30,2019
Sep 5,2017 - Jun 30,2020
Jul1,2017 - Jun 30,2021
jul1,2017 - Jun 30,2021

TERM (3 YEARS)

Jan1,2014 - Dec3i, 2016*Vacant

Apr 18,2017 - Dec 31, 2018
Jan1,2016 - Dec3l,2018
Jan1,2017 - Dec31,2019*
Jan1,2018 - Dec 31,2020

TERM (6 YEARS)

Jul1,2014 - Jun 30,2018
Apr19,2016- Jun 30, 2018
Jan1,2015~ Dec3l,2020
Mar 7,2017 - Dec 31, 2022
Mar 21, 2017 - Dec 31, 2022

TERM (4 YEARS]

Jull,2014- Jun 30,2018 »
Jan1,2015- Dec 31,2018
Jan1,2015 - Dec 31,2018
Mar 17,2015 -Dec 31, 2018
Mar 17, 2015 -Dec 31, 2018
Jan1,2016 - Dec 31,2019
Jan1, 2017 - Dec 31,2020

Christie Reed
David Bound
Becky Briggs

BLRG CODEAPPEALS BOARD

Lyle Rotruck
Jeremy Mielcarek
Mike Shepp

Scott Stewart

Ed Johnson
Ginger Oden

HEPMPO
No Representative

AFFORDPABLE HOUSING
Anthony Grant

JC DENVELOIMMENT AUTHORITY
Andy Blake

CLEAN WATER COALITION
Andy Blake

MAGISTRATES,

Jolin DORSEY - MUNI CRT JUDGE ]

MARK RENNER = MUNI CRT JUDGE 1]

TERM (5 YEARS)

Dec 19,2017 - Jun 30, 2020
Apr 18,2017 - Jun 30, 2021
jul 1, 2017 = Jun 30, 2022

TEBMI1. 2.3 YEARS)

Jan 1, 2018 - Dec 31, 2018
Jan 1,2016 - Dec 31,2018
Jan1,2016 - Dec 31, 2018
Jan 1,2016 - Dec 31,2018
Jan 1,2018 - Dec 31,2019
Jan 1, 2018 - Dec 31, 2019

TErs (1 YEAR)

TEnM (3 YEARS] [AN-DVEC TERME

Mar 7,2017 - Dec 31,2019

TEEM L3 YEARS)
Jul 1, 2017 - Jun 30, 2020

TEEM {UNLIMITED)

City of Ranson is indefinite member, u
resignation and has designated Andy Bl
as representative. Councll can name 1

designee at anytime.

TERM (4 YEARS)
MAY 2,2017 - MAY 2,2021

TERM (3 YEARS)
MAY 2,2017 - MaY 2, 2020

TERM (2 YEARS)
BiLLY MCDONALD - MUNI CRT [UDGE 1T MAY 2,2017 - MAY 2, 2019

Attachment: 20180320 - FY 2018-2018 Proposed Budget (1283 : Resolution #2018-007)
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AUTHORIZED POSITIONS

Full-Time and Permanent Part-Time

6.2.a

Fiscal Year 2018/2019

Function/Position FY 2013/2014 Status
Administration
City Manager 1.0 Full-time
City Clerk 1.0 Full-time (but working P/T)
Total Administration: 2.0 Full-time
Finance
Finance Director 1.0 Full-time
Finance Clerk 1.0 Full-time
Licensing Clerk (P/T) 1.0 Permanent Part-time
Accounts Payable Clerk (P/T) 1.0 Permanent Part-time
Total Finance: 2.0 Full-Time

2.0 Part-Time
Community Development
Assistant City Manager - Community Development | 1.0 Full-time
Associate Planner 1.0 Full-time
Planning Technician 1.0 Full-time
Building Official / Inspector 1.0 Full-time
Permit Technician 1.0 Full-time
Building Inspector 1.0 Part Time
Total Community Development:

5.0 Full-Time

1.0 Part-Time
Public Works
Public Works Director 1.0 Full-time
Asst. Public Works Director/Utility Manager 1.0 Full-time
Construction Foreman 1.0 Full-time
Streets Foreman 1.0 Full-time
Sewer Foreman 1.0 Full-time
Construction Laborer] 1.0 Full-time
Streets Laborer| 2.0 Full-time
Streets Laborerll 1.0 Full-time
Sewer Laborer 1l 1.0 Full-Time

Shop Manager

Total Public Works:

11.0 Full-Time

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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Police

Chief

Captain

Lieutenant

Corporal

Sergeant

Patrolman
Administrative Assistant
Secretary

Housekeeping

Total Police:

1.0
1.0
1.0
2.0
2.0
8.0
1.0
1.0
1.0

16.0 Full-time

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Permanent Part-time
Part-time

3.0 Part Time
Parks and Recreation (Not funded by General
Fund)
Parks and Recreation Director 1.0 | Full-time
Recreation / Facility Coordinator 1.0 | Full-time
Parks and Recreation Total: 2.0 Full-time

5.0 Part-time On-Call

CVB (Not funded by General Fund)
CVB Director 1.0 Full-time
TOTAL FULL-TIME POSITIONS (City) 39.0 Full-time

TOTAL PERMANENT PART-TIME POSITIONS
(City)

6.0 Part-time

TOTAL PART-TIME POSITIONS (Parks)

5.0 Part-time on call.

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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Municipal Court Judge &
Magistrates

City Attorney & Prosecutor

| —

«  Police Administration
+  Patrols and Traflic
* Investigations

;- ~
Chief of Police/Police Department

Citizens of Ranson

Etected Governing Body
Mayor and City Council

City Manager

Administration / Council Relations
Human Resources

Economic Development

Risk Management

Public Information

Advisory Boards and Commissions

Planning Commission

Board of Zoning Appeals

Building Commission

Building Appeals Board

Parks and Recreatbon Commission
Ranson Convention & Visltors Bureau

8.2a

City Clerk

Agenda & Minutes Preparation

Records Custodian
Information Requests
Publish Notices

K. Court Administration Y, Agenda Administration
. IT Adminictratinn Conducts Elections
i
|
Public Works \ / Community and Economic \ / Finance \ / Sewer / Utilities
Development
Administration *  Accounting «  Administration
Streer Malntenance Planning/Zoning Administration +  Budget Administration s Sanltary sewer collection System
Facility Malntenance Bullding Site and Infrastructure = Contract  Management [ +  Capital Projects
Parks Maintenance Inspectinns Purchasing +  Utility Fleld Locates
Fleet Management Nelghborhood  Services / Code »  Income Tax *  Developer Mainline/Altern;
Infrastructure Management Enforcement s  Payroll Mainline Extensions
GIS/Mapping +  Debt Administration
+  Current and long range planning
+  Community and economic
/ \ development \ / \
Parks and Recreation Convention and Visitor’s

®  Parks

®  Hecreatlonal Programs / Leagues
®  Factlitles Management

—

e

S

Burean

Advertising and Promotion

Special events

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)

109

Packet Pg. 143



Grade

Minimum

Pay

Min.
Hourly
Rale

Maximum
Pay

Max.
Hourly
Rate

6.2.a

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

1 | $20,097.79 $9.66 | $32,129.34 $15.45
2 | $20,971.39 $10.08 | $33,525.92 $16.12
$21,844.99 $10.50 | $34,922.50 $16.79 | Summer Intern; Temporary Part Time Worker

4 | $22,801.79 $1096 | $36,452.09 $17.53

S | $27,960.19 $13.44 | $44,698.57 $21.49 | Laborer [ {Construction, Streets, Sewer, Parks)

6 | $25.228.99 $14.05 | $46,726.93 $22.46 | Accounts Receivable Clerk; Accounts Payable Clerk; Planning Administrative
Assistant/Permit Technician; City Hall Administrative Assistant (unfilled and
unfunded)

7 | $30,539.39 $14.68 | $48.821.80 $23.47 | Labarer Il (Construction, Streets, Sewer}

8 | $31,953.79 $15.36 | $51,082.94 $24.56 | Shop Manager

9 | $33,409.79 $16.06 $53,410.57 $25.68

10 | $34,928.19 $16.79 | $55837.96 $26.85 | Code Enforcement Officer {part-time)
11 | $36,425.79 $17.51 $58,232.10 $28.00 | Public Works Foreman (Construction, Streets, Sewer); Planning Technician
12 | $38,193.79 $18.36 $61,058.51 $29.36
Finance Clerk; Police Administrative Assistant/Clerk
13 { $39,940.99 $19.20 | $63,851.67 $30.70
14 | $41,792.19 $20.09 | 3$66,811.10 $32.12
15 | $43,768.19 $21.04 $69,970.03 $33.64
Assistant Finance Director; Community Development Specialist: City Clerk (pa
time)
16 | $45,685.95 $2196 | $73,035.86 $35.11
Patrolman; Parks Director; CVB Director,;
17 | $47,844.99 $23.00 | $76,487.41 $36.77 | Corporal
18 | $50,091.39 $24.08 | $80,078.61 $38.50
19 | $52,420.99 $25.20 | $83,802.83 $40.29 | Sergeant
20 | $54,875.39 $26.38 | $87,726.56 $42.18 | GIS Specialist-Utility Manager; Building Code Official
21 | $57,537.79 $27.66 $91,982.80 $44.22 | Lieutenant
22 | $60,262.59 $28.97 | $96,338.80 $46.32 | Public Works Director; Planning Director; Finance Director; Captain
23 | $63,13299 $30.35 | $100,927.57 $48.52
24 | $66,544.19 $31.99 | $106,380.88 $51.14
25 | $69,289.79 $33.31 | $110,770.14 $53.25
26 | $72,513.79 $34.86 | $115924.19 $55.73 Assistant City Manager
27 | $77,984.19 $37.49 | $124,669.44 $59.94 | Police Chief
28 | $79,668.99 $38.30 | $127,362.85 $61.23 | City Manager
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SERVICE DELIVERY MATRIX

While still a small community of approximately 5,000 people, the City of Ranson is a full-service public agency,
which delivers a very broad and comprehensive range of municipal services to its residents and visitors. The
City has a lean permanent staffing of 35 full-time employees supplemented by seasonal and part-time staff. The
City uses a hybrid delivery system to provide our full range of municipal services through a combination of City
personnel, contracted consultants, contracted services with public agencies and contracted services with private
sector companies as shown below:

» Fire and Medical Services provided by Independent Fire Company and Jefferson County Emergency
Services Agency.

o Animal Shelter and Animal Control contracted through Jefferson County.

o Water provided by Charles Town Utilities or Jefferson Utilities.

¢ Sewer treatment provided by Charles Town Utilities.

e Addressing contracted through Jefferson County Addressing,

o 911 contracted through jefferson County 911.

ntr d Services with Consultants (instead of having in-h ff su rt):

o Garbage and Sanitation - Apple Valley Waste.

e Qutside Legal Counsel - Tim Stranko; Varies depending on legal issue.
¢ Engineering - Paul Crabtree

» Landscaping-R&L.

¢ Financial Statements - ].C. Kunkle & Associates

Contracted Services with Vendors/Firms (for specific project work or functions):

* Environmental Consulting - ERC

s Electrical and Street Light Maintenance - First Energy

» Large tree removal and limb management - various companies depending on lowest bidder.
e Street paving and improvement projects - provided by low bid contractors.

e Federal and State Advocacy - Sustainable Strategies.

e Trash collection - provided under franchise agreement with Apple Valley Waste.

» Consulting engineer for sewer, drainage and infrastructure projects - Paul Crabtree

e Heating, Ventilation and Air Conditioning - A.5.K Heating and Air Conditioning

» Planning and Zoning software - MyGovernmentOnline

e Finance software - Tyler Technologies

Attachiment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resclution #2018-007)
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BUDGET OVERVIEW: SECTION 4 BUDGET ADOPTION & CITY FISCAL POLICIES

6.2.a

Budget Adoption Resolution

Fiscal Policies

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resclution #2018-007)
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6.2.a

BUDGET RESOLUTIONS
RESOLUTION 2018-___

A RESOLUTION OF THE CITY OF RANSON ADOPTING AND APPROVING THE GENERAL FUND LEVY ESTIMATE
BUDGET OF THE CITY OF RANSON FOR THE FISCAL YEAR 2018-2019

At a regular session of the Ranson City Council held on the following order was made and
entered: '

SUBJECT: The adoption and approval of the General Fund Levy Estimate Budget of the City of Ranson for
Fiscal Year 2018-2019,

The following resolution was offered:

RESOLVED: That subject to approval of the State Auditor as ex officio chief inspector of public offices the
municipal council does hereby direct the budget be adopted PRIOR TQ THE EXPENDITURE OR

OBLIGATION OF FUNDS FOR WHICH NO APPROPRIATION OR INSUFFICIENT APPROPRIATION
CURRENTLY EXISTS, as shown on the Levy Estimate Official Budget Document, a copy of which is entered

as part of this record.

The adoption of the foregoing resolution having been moved by and duly
seconded by the vote thereon was as follows:

Duke Pierson Yes or No

Donnie Haines Yes or No

Mike Anderson Yes or No

David Cheshire Yes or No

Scott Coulter Yes or No

Jay Watson Yes or No

WHEREUPON, Mayor Keith D. Pierson, declared said resclution duly adopted, and it is therefore
ADJUDGED and ORDERED that said resolution be, and the same is, hereby adopted as so stated above, and
the City Manager is authorized to fix his signature on the attached General Fund Budget to be sent to the
State Auditor for approval.

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

Signed and approved this
Keith “Duke” Pierson
Mayor

ATTEST:

Stacey A. Dodson Pfaltzgraff

City Clerk
AFFIX CITY SEAL
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RESOLUTION 2018-__

A RESOLUTION OF THE CITY OF RANSON ADOPTING AND APPROVING THE COAL SEVERANCE FUND
BUDGET OF THE CITY OF RANSON FOR THE FISCAL YEAR 2018-2019.

At a regular session of the Ranson City Council held on , the following order was made and
entered:

SUBJECT: The adoption and approval of the Coal Severance Fund Budget of the City of Ranson for Fiscal
Year 2018-2019.

The following resolution was offered:

RESOLVED: That subject to approval of the State Auditor as ex officio chief inspector of public offices the

municipal council does hereby direct the budget be adopted PRIOR TO THE EXPENDITURE OR
OBLIGATION OF FUNDS FOR WHICH NO APPROPRIATION OR INSUFFICIENT APPROPRIATION
CURRENTLY EXISTS, as shown on the Levy Estimate Official Budget Document, a copy of which is entered
as part of this record.

The adoption of the foregoing resolution having been meoved by and duly
seconded by the vote thereon was as follows:

Duke Pierson Yes or No

Donnie Haines Yesor No

Mike Anderson Yes or No

David Cheshire Yes or No

Scott Coulter Yes or No

Jay Watson Yes or No

WHEREUPON, Mayor Keith D. Pierson, declared said resolution duly adopted, and it is therefore
ADJUDGED and ORDERED that said resolution be, and the same is, hereby adopted as so stated above, and
the City Manager is authorized to fix his signature on the attached “Coal Severance Budget” to be sent to
the State Auditor for approval.

Signed and approved this

Keith “Duke”Pierson
Mayor

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

ATTEST:

Stacey A. Dodson Pfaltzgraff
City Clerk AFFIX CITY SEAL
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FiscAL POLICIES:

City of Ranson
General Financial Policies
(Originally Adopted in 2013; Reaffirmed and/or Revised Annually
through Budget Process)

General Financial Guiding Principles:

The objectives for comprehensive financial management policies are to:

1.

w N

10.

11.

Guide City Council and City management policy decisions that have significant fiscal
impact.

Support planning for long-term needs.

Maintain and protect City assets and infrastructure.

Set forth operating principles that minimize the financial risk in providing City
services.

Optimize the efficiency and effectiveness of services to reduce costs and improve
service quality.

Employ balanced and fair revenue policies that provide adequate funding for desired
programs.

Maintain financial stability and sufficient financial capacity for present and future
needs.

Promote sound financial management by providing accurate and timely information
on the City's financial condition.

Maintain and enhance the City's credit ratings and prevent default on any municipal
financial obligations.

Ensure the legal use of financial resources through an effective system of internal
controls.

Promote cooperation and coordination within the City, with other governments and
with the private sector in the financing and delivery of services.

Responsibility:

The City Manager will issue, oversee and administer the City’s comprehensive financial
management policies. The Finance Director will review, develop, and implement these
policies. City Department Directors will ensure that their departments comply with these
policies and procedures, and will issue department-specific procedures, as needed, that are
consistent with these policies.

Revenues:

1.

The City recognizes that its most primary and stable revenue sources are property
tax revenue, consumer sales tax, business & occupation tax revenue. Due to the
location of Hollywood Casino, the City is the recipient of table game and video lottery
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6.2.a

revenue. Every effort should be taken to ensure that table game and video lottery
revenue is allocated towards one-time capital expenditures. Efforts to ensure
continued reliability in these revenue sources must be maintained and to develop and
diversify other revenue sources as applicable.

2. The City will actively establish a practice of monitoring, auditing and collecting all
locally generated taxes.

3. The City will establish and maintain all user fees and charges based on the cost of
providing services and shall establish, where appropriate, a cost recovery target for
those programs and services, which are subsidized by General Fund revenues.

4. Determine staffing levels for all departments based on population size and growth
and not revenue growth.

5. Build the municipal stabilization fund to its legal maximum limit.

6. Build the municipal capital improvement account to equal the total of annual lottery
revenues and utilize lottery revenues for one-time purchases such as equipment,
grant matches and construction of streets.

7. Strong financial reserves will allow the City to weather the normal business cycles.
The objective of strong reserves would allow the City the flexibility of cutting from
capital expenditures and not operations; thereby, alleviating benefits cuts, layoffs and
cuts or reduction in services.

Budget and Expenditures:

1. The City will develop and implement a budget process that will:

a. Make prudent use of public resources.

b. Include financial forecast information to ensure that the City is planning
adequately for current and future needs.

c. Involve community members, elected officials, employees and key
stakeholders.

d. Provide performance measure data to assist in assessing program
effectiveness.

e. Comply with City Charter, City Code and State of West Virginia laws.

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

2. The City Council shall adopt an annual balanced budget effective from July 1 through
June 30 each fiscal year. A balanced budget requires current year operating expenses
and transfers for debt service to be fully funded by current year revenues and other
designated available funding sources.
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3. Fund Balance Reserves shall be used only for non-recurring “one-time” and capital
projects. Fund Balance Reserves shall not be used for on-going operations.

4. Use of long-term debt shall be limited to capital projects or special projects that
cannot be financed from current revenues.

5. The City Manager is authorized to implement the programs as approved in the
adopted budget. Within a specific fund, the City Manager may transfer appropriations
between categories within a department, projects and programs as needed to
implement the adopted budget, as long as the transfer does not increase full time
equivalent (FTE) positions, increase overall appropriations, or decrease
appropriations for capital outlay.

6. With approval of the City Manager, unexpected appropriations may be carried
forward to the next fiscal year provided funds have been previously encumbered for
a specific purpose.

7. The annual budget will include a nominal $25,000 Designated Contingency for
nonrecurring, unanticipated and/or emergency expenditures. The City Manager may
approve expenditures from this contingency if needed during the fiscal year. These
funds shall come from Coal Severance Fund if General Fund Revenues are not
available.

8. A capital outlay (fixed asset) purchase will be any single item, piece of equipment or
professional services for a capital outlay which costs more than $10,000 and has an
expected useful life exceeding one year.

9. Regular budget reports and updates shall be presented to the City Council to provide
information on the status of the City’s financial condition. Budget adjustments and
revisions may be made during the year by Council resolution, if necessary, to reflect
changes to revenues and/or expenditure projections.

10. The City shall post on its website the annual adopted budget and applicable revisions.

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

Capital Improvements:

1. Capital Improvement Program (CIP) projects will be funded by the following revenue
sources:
a. Available General Fund Reserves
b. Available Capital Project Fund balances
c. Video lottery and/or table game revenue
d. Wastewater revenues (for Wastewater projects only)
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e. Grant funding
f. Other State and Federal funding sources if available

. The City will annually develop and update a multi-year plan for capital improvements.
Future capital expenditures will be projected annually for a rolling 5-year period
based on projections of available funding, changes in the community and needed
replacement of infrastructure.

. The City will coordinate development of the Five Year Capital Improvement Program
(CIP) with the development of the operating budget.

. The annual funding for the current year of the Capital Improvement Plan shall be
approved as part of the operating budget. Budgets are approved by project with the
understanding that projects may span fiscal years and the appropriations will carry
forward to the following fiscal year; the amounts carried forward will be shown in the
budget for information and transparency.

. Capital projects financed by bonds or other debt instruments shall be paid back
within a period not to exceed the useful life of the project.

. The City Manager is authorized to implement the projects as approved in the adopted
Capital Improvement Program. Within a specific fund, the City Manager may transfer
appropriations between projects as needed to implement the adopted Capital
Improvement Program.
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City of Ranson
Investment Policy Statement

1. Policy:

It is the policy of the City of Ranson to invest public funds in a manner that will provide the
highest investment return with the maximum security while meeting the daily cash flow
demands of the City and conforming to all West Virginia laws and local ordinances governing
the investment of public funds.

2. Scope:

This investment policy applies to all the funds and investment activities under the direct
authority of the City of Ranson as accounted for in the City annual financial audit. Policy
statements outlined in this document focus on the City of Ranson'’s pooled funds, but will
also apply to all other funds under the City Manager’s span of control unless specifically
exempted by statue or ordinance. This policy is applicable, but not limited to, all funds listed
below:

s General Fund

» Enterprise Funds

s Special Revenue Funds
« Capital Project Funds

« Debt Service Funds
 Agency Funds

Excluded funds are those held with a fiscal agent, which has their own specific “permitted
investments” section in the bond covenants.

3. Prudence:

Investments shall be made with judgment and care -- under circumstances then prevailing -
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived. The standard of prudence to be used by
the City’s investment officials shall be the “prudent person” standard and shall be applied
in the context of managing an overall portfolic. The City Manager and/or Finance Director,
acting within the intent and scope of the investment policy and other written procedures and
exercising due diligence, shall be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided deviations from expectations that
result in a loss of principal are reported to the City Manager immediately, and to the City
Council at their next meeting addressing appropriate actions to be taken to control adverse
developments.

4. Objective:

The primary objectives in priority order of the City of Ranson’s investment activities shall
be:

119

6.2.a

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)

Packet Pg. 153




4.1. Safety: Safety of principal is the foremost objective of the investment program.
Investments of the City of Ranson shall be undertaken in a manner that seeks to ensure that
capital losses are avoided, whether from securities default, broker-dealer defauit, or erosion
of market value. To attain this objective, diversification is required in order that potential
losses on individual securities do not exceed the income generated from the remainder of
the portfolio.

4.2. Liquidity: The City of Ranson’s investment portfolio will remain sufficiently
liquid to enable the City to meet all operating requirements that might be reasonably
anticipated.

4.3. Return: The City of Ranson’s investment portfolio shall be designed with the
objective of attaining a market rate of return throughout budgetary and economic cycles,
taking into account the City's investment risk constraints and the cash flow characteristics
of the portfolio.

5. Delegation of Authority:

Authority to manage the City's investment program is derived from the West Virginia Code.
Management responsibility for the investment program is hereby delegated to the City
Manager, who may delegate such responsibility to the Finance Director. The City Manager
shall establish written procedures for the operation of the investment program consistent
with this investment policy. Pracedures shall include, but not limited to, references to:
safekeeping, wire transfer agreements, collateral/depository agreements, banking services
contracts, local banking preferences, and other investment-related activities. Such
procedures shall include explicit delegation of authority to persons responsible for
investment transactions. No person may engage in an investment transaction except as
provided under the terms of this policy and the procedures established by the City Manager.
The City Manager shall be responsible for all transactions undertaken and shall establish a
system of controls to regulate the activities of subordinates.

6. Ethics and Conflicts of Interest:

The City Council, City Manager and Finance Director shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could
impair their ability to make impartial investment decisions. Council Members, City Manager
and Finance Director shall disclose to the Recorder and/or City Clerk any material financial
interests in financial institutions that conduct business within the jurisdiction, and they shall
further disclose any large personal financial/investment positions that could be related to
the performance of the City’s portfolio. The City’s Attorney, if necessary, and Finance
Director shall review all disclosures made to insure there are no conflicts with any planned
investment.

7. Authorized Financial Dealers and Institutions:

The City Manager will maintain a list of financial institutions and primary dealers authorized
to provide investment services. “Primary” dealers include those that regularly report to the
Federal Reserve Bank and should qualify under Securities and Exchange Commission Rule
15C3-1(uniform net capital rule). All financial institutions, dealers and cash managers who
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desire to become qualified bidders for investment transactions must supply the City with the
following: audited financial statements, proof of National Association of Security Dealers
certification when applicable, completed questionnaire and certification of having read the
City of Ranson'’s investment policy and depository contracts.

8. Authorized Investments and Limitations on Investments:

Investment of City funds is governed by W. Va. Code § 8-13-22a and § 8-13-22¢ regarding
investment of municipal funds and further defines its investment plan in this Policy. To the
extent that this policy may be deemed in conflict with the provisions of the aforementioned
sections of the West Virginia Code, the provision of this policy shall be deemed to conform
thereto. Within the context of the limitations, the following investments are authorized, as
further limited herein:

1. Negotiable certificates of deposit issued by any bank, trust company, national
banking association or savings institution which mature in less than one year
and are fully collateralized;

2. Interest earnings deposits including certificates of deposit, with any duly
designated state depository, which deposits are fully secured by a collaterally
secured bond as provided in §12-1-4 of West Virginia Code: Provided that a
banking institution is not required to provide this collaterally secured bond,
or other security in lieu of a bond, if the deposits accepted are placed in
certificates of deposit meeting the following requirements:

(A) the funds are invested through a designated state depository selected by
the City of Ranson;

(B) the selected depository arranges for the deposit of the funds in certificates
of deposit in one or more banks or savings and loan associations wherever
located in the United States, for the account of the City of Ranson;

(C) the full amount of principal and accrued interest of each certificate of
deposit is insured by the Federal Deposit Insurance Corporation;

(D) the selected depository acts as custodian for the municipality with respect
to such certificates of deposit issued for the City of Ranson's account; and

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

(E) as the same time that the City of Ranson’s funds are deposited and the
certificates of deposit are issued, the selected depository receives an amount
of deposits from customers of other financial institutions wherever located in
the United States equal to or greater than the amount of the funds invested by
the City of Ranson through the selected depository.
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9. Ineligible Investments:

The City shall not invest any funds in inverse floaters, range notes, or interest-only strips
that are derived from a pool or mortgages, or in any security that could resultin zero interest
accrual if held to maturity, or any other investment not listed in this policy.

10. Safekeeping and Custody:

All securities owned by the City, including collateral for repurchase agreements, shall be held
in safekeeping by the City’s custodian bank or a third party bank trust department, acting as
agent for the City under the terms of a custody or trustee agreement executed by the bank
and by the City. All securities will be received and delivered using standard delivery-versus
payment (DVP) procedures.

13. Reporting Requirements:

The City Manager shall annually render to the City Council a statement of investment policy
which the submission of the annual budget, which the Council shall review and approve at a
public meeting. The Council at a public meeting shall also review and approve any changes
to the policy.

The City Manager shall render a monthly transaction report to the City Council. The City
Manager shall render a quarterly investment report to the Council within 30 days after the
end of the subject quarter. The quarterly report shall include for each individual investment:

* Description of investment instrument

¢ [ssuer name

» Maturity date

s Purchase price

« Par value

» Current market value and the source of the valuation.

The quarterly report also shall; (1) state compliance of the portfolio to the investment policy,
or manner in which the portfolio is not in compliance, (Il) include a description of any of the
City's funds, investments or programs that are under the management of contracted parties,
including lending programs, and (lII) include a statement denoting the ability of the City to
meet its expenditure requirements for the next six months, or provide an explanation as to
why sufficient money shall, or may not be available.
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City of Ranson
Use of Long-Term Debt Policy

The City recognizes that it may need to enter into long-term financial obligations to meet the
demands of providing a high quality level of government services to our community. The
following long-term debt policy sets the considerations for issuing debt and provides
guidance in the timing and structuring of long-term debt commitments by the City.

General Practices:

1.

The City will strive to maintain good relations with credit rating agencies, investors
of the City’s long-term financial obligations and those in the financial community that
participate in the City's financings. The City also will strive to maintain and improve
its bond rating in order to minimize borraowing costs and preserve access to credit.

Bond issue proposals are to be accompanied by an analysis defining how the new
issue, combined with current debt, impacts the City’s debt capacity and conformance
with City’s debt policies. Such analysis shall include identification of the funding
source, an assessment of the ability to repay the obligation, the impact on the current
budget, commitments to future budgets, maintenance and operational impact of the
facility or asset and the impact on the City’s credit rating, if any.

City Council must review such analysis, including existing debt level, ability to pay
debt service, impact on City services, and make a finding that use of debt is
appropriate.

Debt service costs (Lease Purchase Agreements and other contractual debt which are
backed by General Fund Operating Revenues) are not to exceed 25% of the City’s
General Fund operating revenues.

Projects financed by a non-general fund revenue sources and specific vater approved
authorizations are not subject to the 25% of general fund revenue maximum debt
service limit.

The City will consider the issuance of long-term obligations under the following
conditions:

1.

The City will use debt financing only for one-time capital improvement projects and
specific nonrecurring equipment purchases, and only under the following
circumstances:

a. When the project is included in the City's adopted five-year capital
improvement program (CIP) and is in conformance with the City’s adopted
General Plan.

b. When the project is not included in the City's adopted five-year capital
improvement program (CIP), but the project is an emerging critical need
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6.2.a

whose timing was not anticipated in the five-year capital improvement
program, or it is a project mandated by State or Federal requirements.

c. When the project’s useful life, or the projected service life of the equipment,
will be equal to or exceed the term of the financing.

d. When there are designated General Fund revenues sufficient to service the
debt, whether from project revenues, other specified and/or reserved
resources, or infrastructure cost-sharing revenues.

e. Debt financing (other than tax and revenue anticipation notes) is not
considered appropriate for any recurring purpose such as current operating
and maintenance expenditures.

. The City will follow all State and Federal regulations and requirements related to
bonds and debt financing instruments regarding bond provisions, issuance, taxation
and disclosure.

Costs incurred by the City, such as bond counsel and financial advisor fees, printing,
underwriter's discount, and project design and construction costs, will be charged to
the bond issue to the extent allowable by law.

The City will monitor compliance with bond covenants and adhere to federal
arbitrage and disclosure regulations.

The City shall continually review outstanding obligations for opportunities to achieve
debt service savings through refunding and shall pursue refinancing when
economically feasible and advantageous.

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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City of Ranson
Fund Balance Policy

Background:

The Governmental Accounting Standards Board (GASB) issued Statement No.54 Fund
Balance Reporting and Governmental Fund Type Definitions in February 2009. The
requirements of this statement are intended to improve financial reporting by providing five
fund balance categories that will be more easily understood. The five fund balance categories
are clearly defined to make the nature and extent of the constraints placed on a government's
fund balance more transparent. GASB 54 requires a formal fund balance policy be adopted
to fully define any constraints imposed upon the use of resources and how those constraints
may be modified or eliminated.

Purpose:

The City of Ranson'’s fund balance policy defines the five fund balance categories established
by GASB and how the City will report each of the categories. The policy is establishing the
City’s formal commitment of a specific amount of the City's fund balance to

Be set aside specifically for emergency contingencies defined as a state or federal emergency
or declaration of a local emergency. This amount and/or commitment may be changed with
the adoption of a new fund balance policy resolution approved by the City Council. This
policy also provides definitions of other categories of fund balance for financial reporting
and budgeting purposes. The policy authorizes and directs the Finance Director to prepare
financial statements which accurately categorize fund balance per Governmental Accounting
Standards Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions.

Definitions & Provisions:

This Fund Balance Policy establishes the procedures for reporting unrestricted fund balance
in the General Fund financial statements. Certain commitments and assignments of fund
balance will help ensure accurate reporting of available resources and that there will be
adequate financial resources to protect the City against unforeseen circumstances and
events such as revenue shortfalls and unanticipated expenditures.

Fund balance is essentially the difference between the assets and liabilities reported in each
governmental fund. There are five separate components of fund balance, each of which
identifies the extent to which the City is bound to honor constraints on the specific purposes
for which amounts can be spent.

Non-spendable Fund Balance (inherently non-spendable)
Restricted Fund Balance (externally enforceable limitations on use)
Committed Fund Balance (self-imposed limitations on use)
Assigned Fund Balance (limitation resulting from intended use)
Unassigned Fund Balance (residual net resources)
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¢ Non-spendable fund balance is not specifically addressed in this policy due to the
nature of the restriction. An example of non-spendable fund balance is a reserve for
prepaid expense.

Restricted Fund Balance:

Restricted fund balance is either imposed by law or constrained by grantors, contributors,
or laws or regulations of ather governments. An example of restricted fund balance would
be a state or federal grant funds that can only be used for a specific purpose.

Committed Fund Balance:

The City Council, as the City's highest level of decision-making authority, may commit fund
balance for specific purposes pursuant to the constraints imposed by formal actions taken,
such as an ordinance or resolution. These committed amounts cannot be used for any other
purpose unless the City Council removes or changes the specified use through the same type
of formal action taken to establish the commitment. City Council action to commit fund
balance needs to occur within the fiscal reporting period; however the specific amounts can
be determined subsequently.

Assigned Fund Balance:

Amounts that are constrained by the City's intent to be used for specific purposes, but are
neither restricted nor committed, should be reported as assigned fund balance. Both
committed and assigned fund balance classifications include amounts constrained to being
used for specific purposes by actions taken by the government itself. The nature of the
actions necessary to remove or modify an assignment is not as prescriptive as it is with
regard to the committed fund balance classification, resulting in the constraints imposed
being more easily removed or modified than those imposed on committed fund balance.
Furthermore, the nature of the actions necessary to remove or modify an assignment is not
as prescriptive as those in the committed fund balance classification and the authority is not
required to be the government's highest level of decision making authority, but may be
delegated to the City Manager or Finance Director.

All remaining fund balance amounts that are reported in governmental funds, other than
the general fund, that are not classified as non-spendable, and are neither restricted nor
committed will be reported as assigned fund balance.

o C(Capital Projects Reserve
The City Council may assign a specific amount or percentage of unassigned
fund balance at the end of the fiscal year to be transferred or reserved for
transfer to the City's Capital Projects/Improvements Fund.

e (Contingency Reserve
The City Council may assign a specific amount to be reserved for future
appropriations to fund unanticipated costs or revenue shortfalls were not
anticipated at the adoption of the City’s operating budget.
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e Stabilization Reserve
Funds set aside in one year for the purpose of balancing the subsequent fiscal
year operating budget, or to fund one-time expenditures or revenue shortfalls.
By approving specific assigned amounts or percentage allocations of
unassigned fund balance as part of budget adoption, the City Council would
authorize Finance Director to report specific assigned amount on financial
statements.

Unassigned Fund Balance®
Fund balance that has no current assignment or commitment.

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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City of Ranson
Wastewater Utility Enterprise Fund Rate Philosophy and Policy

Historical Background:

The City of Ranson operates a wastewater utility enterprise fund operation which serves the
residents of the City. The City of Ranson is a bulk sanitary sewer customer of the Charles
Town Utility Board. The Charles Town Utility Board through its sewer treatment capacity
treats the wastewater that Ranson collects. Ranson operates a collection system and has no
treatment capability. Therefore, Ranson’s utility rates consist of three (3) parts: (1) Charles
Town’s bulk rate controlled by Charles Town; (2) Ranson's wastewater collection operation
costs; (3) Ranson’s wastewater collection capital costs.

Enterprise Fund operations are designed by nature to operate more like a private sector
business model as compared to general government services. General fund revenues should
not be permitted to subsidize the wastewater utility enterprise fund.

Purpose:

The City will establish Utility Enterprise Funds for City services when the intent of the City
is that all costs of providing the service shall be recovered primarily through ratepayer
charges.

General Policy Practices:
1. Enterprise Funds will be established for City-operated utility services such as
wastewater and trash collection operations.

2. Enterprise Fund expenditures will be established at a level sufficient to properly
maintain the fund’s infrastructure and provide for necessary capital improvements.

3. The City Council will review and adopt utility rates as needed to appropriately cover
the costs of all operations, including maintenance, depreciation, capital and debt
service requirements, reserves as established by City Council policy, and provide for
an adequate level of working capital.

4. Enterprise Fund services will establish and maintain reserves for general contingency

and capital purposes consistent with those maintained for general governmental
services.

5. Revenue bonds shall be issued only when projected operating revenues and reserves
are insufficient for the timely completion of enterprise capital projects.
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City of Ranson
Fund Descriptions

The basic accounting and reporting entity for the City is a fund. A fund is an accounting entity
with a self-balancing set of accounts recording cash and other financial resources, together
with all related liabilities and residual equities, or fund balances, and changes therein. Funds
are established for the purpose of carrying on specific activities or attaining certain
objectives in accordance with special regulations, restrictions, or limitations.

Funds used in government are classified into three broad categories: governmental,
proprietary and fiduciary. Governmental funds include activities usually associated with a
typical state or local government's operation (public safety, general governmental activities,
etc.) Proprietary funds are used in governments to account for activities that are operated
primarily through user fees, similar to the private sector (utilities for examples). Trust and
Agency funds are utilized in situations where the government is acting in a fiduciary capacity
as a trustee or agent. The various funds are grouped in fund types and categories as follows:

GOVERNMENTAL FUNDS

Includes activities usually associated with the governmental entities’ operation (police, fire,
and general governmental functions). The City’s governmental funds use modified accrual
accounting for both financial reporting and budgeting purposes.

General Fund

General Fund is the chief operating fund of the City. All general tax revenues and other
receipts not allocated by law or some other contractual agreement to other funds are
accounted for the General Fund. Expenditures of this fund include the general operating
expenses traditionally associated with governments such as administration, finance,
planning, public works, and public safety.

Special Revenue

Special Revenues Funds are used to account for specific revenues that are legally restricted
to expenditure for particular purposes and must be accounted for in a fund separate from
the General Fund:

e Agency Funds - Agency Funds are used to account for resources held by the
reporting government in a purely custodial capacity (assets equal liabilities).
Agency funds typically involve only the receipt, temporary investment and
remittance of fiduciary resources to individuals, private organizations or other
governmental agencies.

e Federal and State Grants - These funds must be utilized specifically for the

core and function of the purpose of the grant award and cooperative
agreement.
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» Hotel - Motel Tax - Accounts for the City-wide 6% assessment on lodging
room rentals; 50% of revenue is legally mandated to pass through the Ranson
CVB or other CVB located in Jefferson County. The other 50% is mandated to
be passed through other designated purposes. Ranson designates the other
50% to Ranson Parks and Recreation.

Debt Service Funds Debt Service Funds are used to account for the acquisition of resources
and payment of principal and interest on general long-term debt of the City and its related
entities. :

» Building Commission Lease-Purchase Bond Debt Service Fund - established to
account for lease revenue bonds issued by City Building Commission’s Financing
Authority to fund construction and renovate City Hall, Ranson Police Department,
Ranson Civic Center and other purposes.

Capital Improvements and Reserve Fund Capital Project Funds are used to account for
the acquisition, construction and improvement of capital facilities other than those financed
by proprietary funds.

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resoiution #2018-007)
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City of Ranson
Glossary of Budget Terms

Account. A record of additions, deletions, and balances of individual assets, liabilities, equity,
revenues, and expenses.

Accounting System. The set of records and procedures that are used to record, classify, and
report information of the financial status and operations of an entity.

Adopted Budget. The City Council approved annual budget establishing the legal authority
of the expenditure of funds as set forth in the adopting Council budget resolution.

Appropriation. Money set aside by the City Council for a specific purpose. Provides
designated spending authority to the City Manager to approve or oversee approval of the
appropriated expenditures.

Audit. An annual examination and evaluation, done by an independent Certified Public
Accountant (CPA), of the City’s accounting system to ensure conformity with generally
accepted accounting principles. In conjunction with performing an audit, independent
auditors normally issue a Management Letter stating the adequacy of the City's internal
controls as well as recommending improvements to the City’s financial management
practices.

Balanced Budget. When the total of revenues and other financing sources is equal to or
greater than the total of expenditures and other financing uses.

Basis of Accounting & Budgeting. A method used to determine when revenues,
expenditures, transfers, and the related assets and liabilities are recognized in the accounts
and reported in the financial statements. The three basis of accounting for governmental
agencies are (1) Cash Basis - when cash is received or paid; (2) Accrual Basis — when the
underlying transaction or event takes place; (3) Modified Accrual Basis - revenues and
expenditures are recognized in the accounting period in which they become available and
expenditures are recognized in the accounting period in which the fund liability occurred.
The City of Ranson uses a modified accrual basis for our governmental funds and an accrual
basis for our enterprise funds.

Budget & Fiscal Policies. General and specific guidelines adopted by the City Council that
govern budget preparation and fiscal administration.

Capital Improvement Program. A rolling multiple-year program for maintaining or
replacing existing public facilities and assets, and for building or acquiring new ones. The
City of Ranson follows a five-year schedule, and the annual budget incorporates the current
year of the five-year CIP.

Charges for Service. Revenues collected as reimbursement for services provided to the
public or to some other program/fund in the City.
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Debt Service. The payments of principal and interest on bonds and other debt instruments
according to a predetermined schedule.

Deficit. An excess of expenditures or expenses over revenues or resources during an
accounting period.

Department. An organizational unit of the City government responsible for carrying out
specific functions. In the City's structure, certain "departments” are actually divisions of a
multipurpose department. :

Encumbrances. Commitments against an approved budget to pay funds in the future for a
service or item. They cease to be encumbrances when the obligations are paid or terminated.
The use of encumbrances prevents overspending and provides budgetary control to the
organization.

Expenditure. The actual spending or accrual of funds set aside by an appropriation for
goods and services obtained.

Fiscal Year. A 12 month period to which the annual budget applies, and financial
transactions are recorded. The City of Ranson’s fiscal year begins July 1 and ends June 30.

Full - Time Equivalent (FTE). The amount of time a position has been budgeted for in terms
of the amount of time a regular, full-time employee normally works in a year. Full-time
employees are paid for 2,080 hours in a year equating 1.0 FTE. A part-time employee who
worked 1,040 hours would equate to 0.5 FTE. Elected positions are budgeted but not
included in FTE totals.

Fund. An independent fiscal and accounting entity with a self-balancing set of accounts in
which the City records financial transactions relating to revenues, expenditures, assets and
liabilities. Funds are segregated for the purpose of carrying on specific activities or attaining
certain objectives. The fund types used by the City of Rasson are governmental funds
(General, Capital Projects & Special Revenue),

Fund Balance. The excess of a fund'’s assets over its liabilities.

General Fund. The primary operating fund of the City, all revenues that are not allocated by
law or contractual agreement to a specific fund are accounted for in the General Fund, and
may be utilized for any legitimate governmental purpose.

Generally Accepted Accounting Principles (GAAP). Conventions, rules, and procedures
that serve as standards for accounting and the fair presentation of financial statements. The
primary authoritative body on the application of GAAP to state and local government is the
Governmental Accounting Standards Board.

Governmental Accounting Standards Board (GASB). Ultimate authoritative accounting
and financial reporting standard-setting body for state and local governments,
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Inter-fund Transfer, Money transferred from one fund to another, to finance the operations
of another fund or reimburse the fund for certain expenditures/expenses.

Municipal Code. A document that codifies the City Council’s approved ordinances currently
in effect. The Code defines City policy with respect to all areas of municipal jurisdictions and
administration.

Ordinance. A formal legislative enactment by the City Council. It has the full force and effect
of law within City boundaries unless pre-empted by a higher form of law. An Ordinance has
a higher legal standing than a Resolution and is typically codified in the City's Municipal Code.

Other Post Employment Benefits (OPEB). Post employment benefits other than pension
benefits.

Reserve. An account which the City uses to either set aside funds that it does not need to
spend in the current fiscal year or to earmark revenues for a specific future purpose.

Resolution. A special order of the City Council which has a lower legal standing than an
ordinance.

Revenues. Income received by the City during the fiscal year. Some examples of revenue
include taxes, fees, charges for services and grants.

Special Revenue Funds. A fund used to account for the proceeds of specific revenue sources

that are legally restricted to expenditures for specified purposes. Some examples include
federal and state grant revenues.

Note: Policies were adopted and/or reaffirmed by the Ranson City Council on March 15, 2016,
as part of the budget approval.
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BUDGET OVERVIEW: SECTION 5 GENERAL FUND OVERVIEW

6.2.a

General Fund Revenues
General Fund Expenditures
Department Summaries and Budgets
Mayor/City Council
Administration
Finance
Community Development
Public Works
Parks and Recreation

Non-Departmental
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GENERAL FUND REVENUES

a O D ptic

i I. = 016
001.298.100.000 | Asskgned Fund Balance (Required)
001.301.100.100 | Ad Valorem Tax Current Year
001.303.100.100 | Gas and Oil Severance Tax Current Year | = 000
001,304.100.100 | Utility Tax 60,009
001.305.100.103 | B&O Tax 0.000
001.306.100.100 | Wine and Liquor Tax 00,000
001.307.100.100 | Anima! Tax 0o
001.308.100.100 | Motel Tax 20,000
001.320.100.100 | Fines, Fees, and Court Costs 00,000
001.321.100.100 | Parking Tickets 400
001.325.100.100 | Business Licenses L5 6,000
001.328.100.100 | Rental Registration I[ Y
001.326.100.100 | Building Permits 0.000
001.328.100.100 | Franchise Tax 00g
001.330.100.100 | IRP Fees 500
001.335.100.100 | Private Liquor Club Fees 0
001.350.100.111 | Garbage Collected 80,000
001.353.100.111 | Planning Commission Feas - 040

60,000

0,060

00,000

0,000

0,000

000

30,000

640,000

6{) Sl

000

(00

000
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0 U ntio
0 016 5-20 0
001.365.100.100 | Federal Grants oo 1% 61.000 51,000
001.366.100.100 | State Grants : 200 e =
001.367.100.100 | Other Grants ©30.000°°
001.368.100.100 | Contributions From Other Entities &2.000 000" 1[ET0
Coniributions from Other Funds {Sales
001.369.100.100 | Tax; Sewer; Rockwool} 070,000
001.370.100.100 | Charges to Other Funds 00.600
001.374.100.100 [ Payroll Reimbursement g 4 94D
001.380.100.100 | Interest Gained on Investments dEs 5 0008
001.382.100.100 | Refunds s 6000
001,383.100.100 | Sale of Fixed Asset \Ls 1000
001.389.100.100 | Accident Reports .. LS Qo0
001.398.100.100 | Proceeds From Sale of Bonds S 50,000 (.000 550,000
001.399.100.100 | Miscellaneous 5. . 5000 5000 s 6000
N gg 00

00.80%

E
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GENERAL FUND EXPENDITURES

b D plio 0 M5 L #0611l eRAdiTe
409 - Mayor's :
Office
001.409.101.000 | Mayor Salary 00e
001.409.104.000 | Mayor FICA 0 8
001.409.214.000 | Mayor Travel 0 8 2
Mayor Insurance
001.409.226.000 | Bonds 0c !
Total 11,820 11,377 11,820 12,049 11,820 9,657
410 - City f
Councli ?
001.410.101.000 | City Council Salary 8
001.410.104,000 | City Council FICA 64 4
001.410.214.000 | City Council Travel
City Counci
001.410.226.000 | Insurance Bonds
Total 50,248 48,743 50,248 48,065 50,248 48,973
Mayor, .| Fixed Costs
Salary, Insurance,
FICA, Retirement,
& Council Uniforms, Travel,
Budgset Training, Workers
Summary Comp 62,068 60,114 62,088 58,630
Operations
Utilities, Fuel,
Telephone, All
Repairs, All Renis,
Contracted
Services, Materials
Cash Capital
Outlay Projects
Total | 62,668 60,125 62,068 60,114 62,068 58,630
O D
O 62,008 50 06 60 62.068 d 0
412 - City =
Administration
Office i i

9,00

11,820

co

4,888

24,835

29,823

= i
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Budget
2018-
2019
=
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2000 | I 8
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Account

Number

Budget Actual

2014-
2015

Description 6/30/15

Budget Actual
2017-

2018 12/31117

77,240

150,540

11.517

15908

10,600

5,000

2,000

2,060

25,060

225069 | 237,465 | 119,264 |

Cily Administralion
Salary (1 FT 1PT
001.412.103.000 | employess) 148,886 147,516 4 206,15
City Administration
001,412.104 000 | FICA REhN 11,749
City Administration
001.412.105.000 | Insurance 21,684 19,239 £ 26,324 |1
City Administration
001.412.106.000 | Retirement 14,889 12.815 16,006 | (01100 ik
City Administration
001.412.214.000 | Travel 4,000 3.030 LA 4.417
City Administration
001.412.221.000 | Training 3,000 1,040 IEQ.
City Administration
Dues and
001.412.222.000 | Subscriptions 3,000
City Administration
Profassional
001.412.223.000 | Services 15,000 15,000 1[_1;
City Administration
Insurance and
001.412.226.000 | Bonds 398
City Administration
Supplies and
001.412.341.000 | Materlals 1,000 Qoo =
City Administration
001.412.343.000 | Gas Oil Tires 0
City Administration
001.412.353.000 | Computer Software 50C E k:
City Administration
001.412.457.000 | Capital Qutlay 100 |
Total 224868 | 212452 | 227,472 | 291,002 | 225292
City
Administration | Fixed Costs e
Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Budget Training, Workers
Summary Comp 207 372 271,358 189,792 | 203,063

Operations
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Proposed

Account Budget Actual 8l Budget Actual Budget
2014- 2017- 2018-
Number Description 2015 6{30{15 2018 1231117 2019

Utilities, Fuel,
Telephone, All
Repairs, All Rents,
Contracted
Services, Materials
Cash Capital
Qutlay Projects

20,000 19,733 35500 | 22016 39,500

100 * - -

212452 | 227472 | 291,092 | 225292 | 225060 | 237465 | 119,264 | 248,150

225292 225069 237,465 119,264 248,190

227472 231,002

416 - Police
| Judge's Office
Police Judge Salary
001.416.103.000 | { 2 Magistrates) 16 } ¥ 26,000 8,857 20,000
001.416.104.000 | Paolice Judge FICA 1 208 |28 L] 2,080 780 1,600
Police Judge ]
Professional ;
001.416.223 000 | Services | i 6,000 |
Police Judge

Insurance and
001.416.226.000 | Bonds 300 200 A0 300 300
Total 28,380 | 17520 | 2 380 | 28380 | 9,637 | 27,900
Fixed Costs |
Salary, Insurance,
Police Judge's | FICA, Retirement,
Office Uniforms, Travel,
Budgst Training, Workers
Summary Comp
Operations
Utilities, Fuel,
Telephone, All
Repairs, All Rents,
Contracted
Services, Materials
Cash Capital
Outlay Projects
Total | 28380 | 17,520 | 28380
Total - City
Attorney & Police
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Account

Number
424 -
Contributions

Description

001.424.568.000

| Contributiens -

| Dispersed

Region 9 Planning &
Development
Council

PANTRAN
Independent Fire
Depariment

Citizen Fira Dept.
Mini-Grant Pragram
Community
ponsorship

Total

Budget
2014-
2015

Actual

6/30/15

83,845

Planning and
| Zoning

001.437.103.000
001.437.104 000
001.437.105.000
001,437.106.000
001.437.108.000
001.437.214 000
001.437.217.000

001.437.218. 001

001.437.221.000

001.437.222.000

001.437.220.000 |

| Planning & Zoning
! Salary (5FT&1PT

empl}

Planning and Zoning
| FICA
Planning and Zoning
Insurance
Planning and Zoning
Retrrement
Planning and Zoning
Qvertime/Extra Help
Ptanning and Zoning
Travel
Planning and Zoning
Vehicle Repair
Planning and Zoning
Postage
Planning and Zoning
Legal Publications
Planning and Zoning
. Training
Planning & Zoning
Dues and
Subscriptions

[a'}

s

Actual

12{3117

128,268

11,643
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Account

Number

001.437.223.000
001.437.230.001

001.437.238.000

001.437.341.000
001.437.343.000
001.437,353,000

001.437.570.000

Description
Planning and Zoning
Professional
Services
Ptanning and Zoning
Contracted Services
Planning and Zoning
Refund of Deposits
Planning and Zening
Supplies and
Materials

Planning and Zoning

Gas, Oil, Tires
Planning and Zoning
Computer Software

Planning and Zoning
Miscellanecus

Budget
2014-
2015

25,000

25,000

800

5,000
2000

12,000

500

Planning &
Zoning

Budget
Summary

Elections

Fixed Costs

4
Total | 472349 | 374,560

Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Training, Workers
| Comp

Operations

Utilities, Fusl,
Telephone, All
Repairs, All Rents,
Contracted
Services, Maierials
Cash Capltal

Qutlay Projects
Total Planning and
Zoning, Building
Insp.

472,349
349

001.438.101.000

001.438.220.000

Elections Salary
Elections
Advertising

374,560

Actual

6/30/15

30048

Actual

1231117

50,880

33,574

108

1,493

W77

1,468

31,849

500,049

399,769

312,090 | 370,906

283,004

99,260

72351 | 122,000

111,309

1,000

500,049

384,441 492,906

404,313 511,671 264,938

24 it

175

Proposed
Budget
2018-
2019

75,000
500

2,000

5,000

2,000

12,000

500
516,042

|

i

101,500

||
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Account
Number

001.438 226 000

001.438.341.000

Description
Elections Insurance
| and Bonds
Eleclicns Supplies
and Materials

Actual

6/30{15

4,000

Budget
2017-
2018

Actual

1213117

 City Hall

001.440.103.000
001.440.104.000
001.440.105.000
001.440.106.000

001.440.108.000
001.440.211.000
001.440.213.000
001.440.214.000

001.440 215000

001.440.216 000
001.440.217.000

001.440.218.000

001.440.219.000

001.440.220.000
001.440.221.000

001.440.222.000

001.440 223.000
001.440.224.000

City Hall Salary {2
FT&4PT
emgployees}

City Hall FICA
City Hall Insurance
City Hall Retirement
City Hall Overtime {
Extra Help

City Hall Telephone
City Hall Utilities
City Hall Trave!

City Hall
Maintenance /
Repair Building

City Hall

{ Maintenance ]

| Repair Equipment
City Hall Vehicle
Repair

City Hall Posiage /
Meter

City Hall Building
and Equipment
Rents

City Hal! Advertising
1 Legal Publications
City Hall Training
City Hall Dues and
Subscriptions

City Hall
Professional
Services

City Hall Audit Costs

130,982
10,479
27,523
13,098

1,500
31,000

25,000
1,900

2,000

2.000
200

5,740

228,000

7.000
1,00C

1,500

12,000
20.000

8,696

709
30,686

17,367

2,174

1,763

1,440

340

3,765

201,669

3,508

1,310

1,454

141,600
11,000
28810
10,470

1,500
16,000
25,000

1.000

2.000

2,000
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001.440.226.001

001.440.226.002
001.440.230.000

001.440.232.000
001.440.236.000

001.440 237.000
001.440.341.000
001.440.343.000
001.440.345.000
001.440.353.000
001.440.457.000

001.440.570.000

Chty Hall &
Elections

Budget
Summary

D ptio

City Hall Insurance
and Bonds {Liability)
City Hall Insurance
and Bonds-Waorkers
Com

City Hall Contracted
Services

City Hall Bank
Charges

City Hall Refunds
City Hall Building
Commission Rent
City Hall Supplies
and Maierials

City Hall Gil and
Gas

City Hall Mats
Uniforms

City Hall Computer
Softwara

City Hall Capital
Outlay

City Hall

_Miscellanzous Fees

Total

Fixed Costs
{Includes
Elections)}

Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Training. Workers
Comp

Operations
{Includes
Elections)

Utilities, Fuel,
Telephone, All
Repairs. All Rents,

0G

{0
819,846

3 0.000
....... | 2500
...... i3 | 83600
000
& 0o
4 000
00
0o
0
0
; a0
792,862 878,508 760,660 874,816 | 775788 | 902,780
356,543 482 956 571,191 511,726
481, 865 277,704 307,625 | 269.145

q

462.335

Proposed
Budget
2018-
2019

145,000

25,000
80.000

7.000
2,000

187,000
23,500
500

1,000

40,000

50,000

1,000
889,573

563,748

Attachment: 201680320 - FY 2018-2018 Proposed Budget (1283 : Resclution #2018-007)
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Account

Number

001.444.000.000

Description
Contracted
Services, Materials

Cash Capiltal
Outlay

Total

Total - City Hall &

Elections
Contributions to

Others Funds

Municipal Capital
Improvement

Municipal
Stabilization

819,646

95,682

Total Contributions

001.699.000.000

140,987

Contingencies

Total | 236,679 579

General
Government

Budget
Summary

Fixed Costs
Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Training, Workers
Comp

Operations

LHilities, Fuel,
Telephone, All
Repairs, All Rents,
Conltracled
Services, Materials
Cash Capital
Outlay

424 - Contributions
- Dispersed

444 - Contributions
to Other Funds

699 -
Contingencies

General
Government

Total Expanditures 1,827,636

Actual

6/30/15

819,646

792,862

1,542,383

Proposed
Budget
2018-
2019

Budget Actual
2017-

2018 12131117

100

- -

50,060

878,508

878,508

760,660 | 878,816

760.660 878,816

780,871

780,871

906,780 | 462,335 | 893423

806,780 462,335 893,423

KEENEESN 200,000

$0.,000

157,385 z

~

(=]

2

[--]

o

o~

£

c

8

5

S

0

[}

x

2

145 487 1,498,238 200,000 |
: 159,113 173,754 |
293738 | 157,385 | 150,558 | 1,498,238 | 159,113 | 443,744 | 373,754 & |
H

'u-u

]

Q

Q

g

a.

1,094,152 | 1149312 | 1222338 | 1,089,778 1,271,948 | 2
g

@

L]

(<]

o=

w

601125 | 369.788 | 465125 | 402,470 420,675 LE S
Lol 69 | 1058
Q

1.200 - c . 50,000 .
- ok

83,645 83,645 83645 | B3,645 41,645 &
-]

145487 | 157.385 - 1,498,238 200,000 %
"

148,251 | - 150,558 - 173,754 Z

2,073,860

1,760,130 | 1,921,666

3,074,131

1,947,122 | 1,334,741 | 2,158,022 |
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Account

Number

700 - Police

Description
Total - City

Administration 1,927,635

001.700.103.000
001.700.104.000
001.700.105.000
001.700.106.000

001.700.108.000
001.700.211.000
001.7¢0.213.000
001.700.214.000

001.700.215.000

001.700.216.000 |
| Paolice Vehicla

001.700.217.00C
001.700.218.000

001.700.219.000

001.700.220.000
001.700.221.000

001.700.222.000
001.700.223.000
001.700.230.000
001.700.233.000

001.700.235.000
001.700.236.000

001.7€0.237.000

001.700.341.000

Police Satary (15 FT
& 2 PT amployeas)
Pclice FICA

Police Insurance
Police Retirement
Police Overtime |
Exira Help

Police Telephone
Police Ulilites
Police Travel
Police Maintenance
1 Repair Building
Police Maintenance
/ Repair Equipment

Mainlenance
Palice Postage
Polica Buiiding and
Eguipment Rants
Police Advertising /
Legal Publication
Police Training
Police Dues and
Subscriptions
Police Professional
Services

Police Contracted
Services

Police Investigation
Fees

Police Remittance of
Fees Coilected
Police Refunds
Police Building
Commission Rent
Police Supplies and
Materials

Budget
2014-
2015

700,082
56,007
163,282
70,008

75,000
22.000
8,00c
15,000

7,000
2,000

12,000
1.0C0

34,800

1.200
12,500

1.000

7.000

18.000
2,000

25,000
3,000

Actual

6130115

1,542,383 2,073.860

1,760,130

1,921,666
5

3.074,131

15,266

12,606

Budget
2017-
2018

1,947,122

885,460
71,000

206,433
88,150

75,000
9,000

15,000
12,000

10,000
2,000

12,000
1,000

5,000

1,200
10,000

1,000

10,000

18,000
2,000

50,600
1,000

30,000

42,000

Actual

1213117

1,334,741

455,301
42,749
47,753
41,388

45 897
14,903
6,764
3,829

800

Proposed m

Budgst Chan ge
2018- FY 17,
2019 Y

2,164,022

|
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851,657
82,133

198,000
86,000

75,000
9,000

17,000
12,000

7,500
2,000

12,000
1,000

6,000

1,200
10,000

1.000
10,000
18,000
2,000

50,000
1.000

30,000

50,000
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001.700.343.000
001.700.345.000

001.700.353,000

704 - Crossing
Guards

D ntio
Police Gas Qil Tires
Police Uniforms

Police Computer
Software

Total

001,704.103.000

001.704.104.000

001.704.226.000
001.704.570.000

001.704.345.000

Crossing Guards
Salary (7 PT
Employees)
Crossing Guards
FICA

Crossing Guards
Insurance and
Bonds

Crossing Guards
Misc

Crossing Guards
Uniforms

Total |

Public Safaty

Budgaet
Summary

Fixed Costs
{Includes Crossing

Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Training, Workers
Com

Operations

Utilities, Fuel,
Telephone, All
Repairs, All Rents,
Contracted
Services, Malerials

Cash Capital
QOutlay Projecis

Public Safe

Total Expanditures

Budg B
0 B30 018
B 00
A, 0.0
1,315,879 | 1 3 | 1,368,402 | 1,301,516 | 1,479,384 | 1,429,153 | 1,633,683
050 2 21, 000
B0 840
0
GO 00
19474 | 21218 | 30,803 | 22,638 | 23536 | 25482 | 24,940
.|
$,185.205 | 1,158403 | 1,284,900 | 1,287,722
....... + ——
214000 | 165751 | 218,000 | 166,893
1,335,353 | 1,288.751 | 1,398,205 | 1,324,154 | 1,502,900 | 1,454,615 | 1,658,623

4

4

8 {
806,539

11,835

818,374

Proposed

Budget
2018-
2019
40,000
10,000
20,000 Iy
1,704,490 2
g
®»
[
s
s
23,000 i 8
L_0.0%
1,840 @
— 2
o
5
. O
-1
100 m
=
Q
[":]
1=
24,940 8
o
o
=
o~
s o
=
™
i
1,481,730 Q |
(]
e S ]
s
o~
1=
[+]
247,700 E
N
B3
1,729,430
9,430
146
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750 - Strea

001.750.103.000
001.750.104.000
001.750.105.000
001.750.106.000

001.750.108.000
001.750.211.000
001.750.213.000
001.750.214.000

001.750.215.000
001.750.216.000
001.750.217.000

001.750.219.000
001.750.221.000
001.750.222.000

001.750.223.000
001.750.226.000
001.750.230.000
001.750.341.000

001.750.343.000
(01.750.345.000

751 - Stroet
Lights

Streets Salary (10
FT empioyees)
Streets FICA
Streets lnsurance
Streets Retirement
Streets Overtime /
Extra Help
Streets Telephone
Streets Utilitiss
Streets Travel
Streets Maintenance
/ Repair Building
Streets Maintenance
/ Repair Equipment
Streels Maintenance
/ Repair Vehicles
Streels Building and
Equipment Rents
Streets Training
Streets Dues
Streets Professional
Services
Streets Insurance
and Bonds
Streets Contracted
Services
Streats Supplies and
Materials
Streets Gas Oil
Tires
Streets Uniforms
Total

001.751.213.000

Street Lights -
Utilities

001.751.230.000

Street Lights -

Contracted Service
-

a6 8
co
Hy
00

796,573 | 711,369

00,000

843,346

742,119

827,913

735,632 | 917,480

345,484

1,022,337

Proposed
Budget
2018-
2019

523,923
43,114 30.6!
120,000
44,000

15,000
7,500

7.500

1,500

3,000

10,000

15,000

7,500
2,000
500

500
300
96,000
100,000

20,000
5,000

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolulion #2018-007)
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Total
Streots &
Transportation | Fixed Cosis
Salary, Insurance,
FICA, Retirement,
Uniforms, Travel,
Budget Training, Workers
Summary  Comp__
Operations
Wilities, Fuel,
Telephone, All
Repalrs, All Rents,
Contracted
Services, Materials
Cash - Capital
L Outlay
Streets & I
Transportation | Total Expenditures
800 - Garbage

001.800.230.000

Garbage

Budget
Summaty

Services
Total

Fixed Costs

Garbage Contracted

Salary, Insurance,
FICA, Retirement,
Unifarms, Travel,

Training, Workers
Comp

Operations

Utilities, Fuel,
Telephone, All
Repairs. All Rents,
Contracted

Cash - Capital

Outlay

H

876,573

360,000

!
: !
764702 | 80,000 | 82213 | 77,000 | 78370
;
603746 | 539283 | 625413 | 515100
283600 | 285049 | 279,500 | 296,902
goo0 | - | - ,
786,071 | 893,348 32 | 904913 | 812,002
6.0 8 904 g8 00
370864 | 380,000 | 122,591 | 380,000 | 399,005
-
|
380,000 | 122591 | 380,000 | 399005

999,480

80,000
380,000

Proposed 6.2.8

& Budgst
2018-
2019

44,601 82,000

755,337

349,000

390,085 | 1,104,337

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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191,752 | 400,000 :
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Proposed
A D B 0 Hudg 4 Budge[ g
0 0 2018
b D ntio 0 6/30 i 2019
Haalth & :
Saniation Total Expanditures | 360,000 370,864 380,000 112,591 380,000 | 399,005 | 380,000 | 191,752 | 400
o 60,000 0.864 BO.000 9 0.000 99,00 80,000 400,000 .
900 - Parks & == S
Recreation | 2
Parks & Recraation 8
Pass through Hotgl ‘:
001.990.100 Tax 0.00 0 AL 22 0 I 200.000 ofri S |
Total | 100.000 180,741 100,000 228,477 150,000 | 217,044 | 165000 | 156,298 | 200,000 | | % |
o P 8 ]
R D 00,000 QG U, 0Q0 0 0 Hill b a E
801 - -
Convention & I o
Visitors Bureau | =
{CvB} S [— e
CVB Pass through |
001.890.100 Holel Tax 00,00 90 10042 0 6,298 200.000 g
Total | 100,000 190,741 100,000 226,324 150,000 | 217,044 | 165,000 | 156 200,000 K
») &R O 00,040 0 0. 000 ] 65.000 £,298 00,300 --.-\.-'-.-;5
Cultural & =3
Recreation Fixed Costs M a
Salary, Insurance, el
FICA, Retirement, ]
Uniforms, Travel, o
Budget Training, Workers =
Summary Comp 200,000 454,801 300,000 | 434,088 400,000 2 N ]
Operatlons ‘ ] B.: !
Utilities, Fuel, ] =
Telephone, All g
Repairs, All Rants, =
Contracted §
Services, Materials - - = = - o
Cash Capital S
Outlay - - - - - _E
Cultural & ] u
Recreation Total | 200,000 381,482 200,000 1 300,000 | 434,086 | 330,000 | 312,596 | 400,000 E
0 P R O d
R 0 g0,00G6 U uw. oaQ )
Capitat Project
nditures | B
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Proposed m

Account Budget Actual [ Budgat Actual Budget Change
2014- 2017- 2018-
Humber Description 2015 BIIH15 2018
975 - General
| Govemment 82,011
| 976 - Public Safety 119,098
977 - Streets &
Transportation 1,225,743 : ¢
___Total A2E, 643

General Fund | Fixed Costs
Salary, Insurance,
FICA/SS,
Retirement,
Budget Uniforms, Travel,

Summary Training 2,883,102 | 2.846,99% | 3,132,651 3,509,015 |

Operations

Utilities, Fuel,

Telephone, All
Repairs, All Rents,

Contracted

Servicas, Malerials

Cash Capital

1478725 | 943,178 | 1,342.625 ; 1265270 1,417,375 |

Qutlay 27,200 272,643 - - 50,000 . |
424 - Contributions

- Disparsed 83,645 83,645 83,645 83,645 41,645

444 - Contributions 1

to Other Funds 145487 | 157.385 - 1,498,238 200,000 |

699 - ;

148,251 - 150,558 * 173,754

| Contlngencies

Attachment: 20180320 - FY 2018-20198 Proposed Budget (1283 : Resolution #2018-007)

800-Contributions
to Cultural & |
Recreation 200,000 454,801 300,000 | 434,088 400,000 |

Total | 4,699,561 | 5,796,403 | 4,966,410 | 4,758,651 | 5,009,479 | 6,173,841 | 5,315,225 | 3,047,548 | 5,791,788

4800661 5796403 4966411 4758651 5009479 6,173.841 5315235 3,047 5,797,788
Dep
_ It e

General Fund f
Ravanues 4,699,561 4,955,082 5,009,479 | 5315235 | 5,791,788
General Fund 1 l
Expenses 4,699,561 4,955,082 15009479 5315225 | 5,791,788
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Ny Emdished Wil

MAYOR & CiTY COUNCIL
General Fund Department 409/410

6.2.a
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6.2.a

CITY OF RANSON
CITY COUNCIL & MAYOR
GENERAL FuND DEPARTMENT 409 /410

DEPARTMENT SUMMARY

DEPARTMENT PURPOSE: The City of Ranson was incorporated in 1910 under the provisions of the West
| Virginia Code. Ranson is governed by the City Council and operates under the Mayor-Manager form of
government, The City Council functions as the policy making body and it has the ultimate responsibility to
| the residents of Ranson for the implementation of all programs and City services. The Council approves all
ordinances, resolutions, and major contracts, modifies and approves the budget, and has the responsibility
of employing the City Manager. '

The Council appoints citizens to the following advisory boards, commissions and committees:
* Ranson Planning Commission

Ranson Board of Zoning Appeals

Ranson Building Commission

Ranson Economic Development Authority

Ranson Parks and Recreation Commission

Ranson Convention and Visitors Bureau

All major changes in policy direction or organizational changes must be approved by the City Council. The
City Council sets the policy and adopts the annual City budget. The City Manager and staff enforce the laws
and implement the programs and policies, which are established by the City Council. Ranson has an elected
| seven-member City Council consisting of 3 at-large Council members, 3 ward Council members and the
Mayor. The members are selected for four (4) year terms. The Mayor and the Council as a collective body is
the power of authority. Council members have no authority as individuals; they must act by a majority to
achieve their collective objective.

PRIOR YEAR - GOALS ACHIEVED
1. Adopted and maintained a balanced budget within available revenue stream.
2. Maintained and/or increased deposits into Municipal Stabilization, Contingency and Capital
Improvement funds.
3. Implemented Capital Improvement Budget and Plan.
4. Conducted 2017 Municipal Election.

STRATEGIC GOALS

1. Council Operations - Sustain Effective City Government - The City Council provides broad
policy direction to the City Manager related to the operations of the City with particular focus
related to cost recovery, project prioritization, establishing service levels, long-term fiscal health,
and implementation of the Comprehensive Plan.

2. Communications and Civic Engagement - City Council provides angoing direction to maintain
and improve upon the City’s communication with residents and community members. These
efforts include press releases, meetings, workshops, web-site information, informal meetings and
other means of communication.

3. Fiscal Health - Budget to Support the City's Vision - City Council provide policy direction
related to budget development, cost recovery and certain programs, fee structures and direction
to live within the City’s revenue streams.

CURRENT YEAR - 2018 GOALS & OBJECTIVES .

1. Adoptand maintain a balanced budget.

2. Continue to work with City staff on improving City services, facilities and infrastructure,
maintenance levels and replacement schedules for wastewater lines, identification of core service
levels, review of utility enterprise operations and rates necessary to support them.

3. Provide direction to City Manager related to ongoing efforts to implement Comprehensive Plan.

4. Serve on various local and regional committees and boards representing City interests.
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6.2.a

5. Continue to review and update various fiscal related policies.

6. Implement policies to encourage economic development and increase property values throughout

the City.

MAJOR HIGHLIGHT
Adoption and maintenance of balanced budget and implementation of the City's Comprehensive plan.

MAJOR BUDGET CHANGES
None

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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Account
Number
405 - Mayor's Office

Description

001.409.101.000
001.409.104.000
001.409.214,000
001.409.226.000

Mayor Salary

Mayor FICA

Mayor Travel

Mayor Insurance Bonds

Telephone, All Repairs,
Alt Rents, Contracted
Services, Materials

Total 11,820 12,049 11,820 9,657
410 - City Council
001.410.101.000 City Counclil Salary
001.410.104.000 City Council FICA
001.410.214.000 City Council Travel R i
City Council Insurance
001.410.226.000 Bonds S iaf o Loy
Total 50,248 | 48065 | 50,248 48,973
Mayor, Fixed Costs
Salary, Insurance, FICA,
Retirement, Uniforms,
& Council Budget Travel, Training,
Summary Waorkers Comp 62,068 60114 | 62068 |
Operations
Utilities, Fuel,

Cash Capital Outlay
Projacts

Total
Total - Mayor, Council

62,068

60,114

62,068

58,630

Budget
18

62.068
62,068

Actual
12/3117

4,500
402

28,823

Proposed
Budget
2018-201%

Attachment: 20180320 - FY 2018-2019 Proposed Budget {1283 : Resolution #2018-007)
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ADMINISTRATION & CITY CLERK

General Fund Department 412

68.2.a
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C1TY OF RANSON
CITY ADMINISTRATION
GENERAL FUND DEPARTMENT 412

DEPARTMENT SUMMARY

DEPARTMENT PURPOSE: The City Manager proves overall administration, leadership and direction for the
City organization function in a role to that of a CEO or COO of a private company. The City Manager is
appointed by the City Council. The Administration Department is also responsible for human resources,
overall budgeting, Council relations and support and public information. The office of the City Manager
performs the following functions:

1. Appoint and suspend or remove all city employees and appointive Administrative Officers
provided for by or under this charter, except as otherwise provided by law, this charter or
personnel rules adopted pursuant to this charter. The City Manager may authorize any
Administrative Officer subject to the Manager's direction and supervision to exercise these
powers with respect to subordinates in that officer’s department, office or agency;

2. Direct and supervise the administration of all departments, offices and agencies of the City,
except as otherwise provided by charter or by law;

3. Attend all City Council meetings. The City Manager shall have the right to take part in
discussion but shall not vote;

4, See that all laws, provisions of this charter and acts of the City Council, subject to

enforcement by the City Manager or by officers subject to the Manager's direction and
supervision, are faithfully executed; ;

5. Prepare and submit the annual budget and capital program to the City Council, and
implement the final budget approved by Council to achieve the goals of the City;
6. Submit to the City Council and make available to the public a complete report on the

finances and administrative activities of the City as of the end of each fiscal year;
7. Prepare other reports as the City Council may require concerning operations;
8. Keep the City Council fully advised as to the financial condition and future needs of the City;
9 Make recommendations to the City Council concerning the affairs of the City and facilitate
the work of the City Council in developing policy;

10. Provide staff support services for the Mayor and Council Members;

11. Assist the Council to develop long term goals for the City and strategies to implement these
goals;

12, Encourage and provide staff support for regional and intergovernmental cooperation;

13. Promote partnerships among Council, Staff, and Citizens in developing public policy and
building a sense of community; and

14. Perform such other duties as are specified or may be required by the City Council.

PRIOR YEAR - GOALS ACHIEVED

L

2.

AN

© e

Proposed and City Council adopted a balanced budget while increasing General Fund contingency,
municipal stabilization and capital improvement fund.

Continued to implement and provide direction related to the City Council’s adopted
Comprehensive Plan.

Continued management of operating departments to maintain and deliver core services at
Council's directed level of service within available revenue.

Implemented West Virginia Home Rule Authority ordinances adopted by City Council.
Completed employee merit system evaluations.

Represented Ranson at International City Manager's Conference and spoke at several events
throughout region and State about Ranson.

Negotiated and executed economic development agreement with Rockwool.

Negotiated and executed sewer consolidation between Ranson and Charles Town.

Drafted, completed and organized all erdinances, resclutions, agendas and minutes.
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STRATEGIC GOALS

1. Leadership, Council Operations, Sustain Effective City Governance - As a public
agency, it is imperative to be open to, accessible by and responsive to, the public we serve
while avoiding the appearance of legal or ethical conflicts of interest.

2. Optimize Organizational Structure - The City must continue on an ongoing basis to
evaluate its organizational staffing structures and ensure that employees are
competitively compensated.

3. Administrative Management and Workforce Succession - Sustaining a highly
performing and skilled workforce and ensuring continued access to highly qualified key
consultants and independent contractors for the next five to ten years is critical to the
vision and operations of the City. It is also critical to have systems in place that aliow
work teams and individuals across departments to document their knowledge, progress
and projects for their own use, by others in the organization and their successors.

4, Improve Organizational Communications - Fostering greater communication between
peers, co-workers, departments is critical to efficiency and effectiveness.

| CURRENT YEAR -GOALS & OBJECTIVES

1. Continue to implement and provide direction related to the City Council’s adopted
Comprehensive Plan.

2. Continue management of operating departments to maintain and deliver core services at
Council’s directed level of service within available revenue.

3. Complete construction of Fairfax Boulevard - Phase 1.
4. Start construction of Foundry project and related infrastructure.
5. Implement Rockwool infrastructure and ensure timely delivery.
6. Provide increased supervisory training,
7. Continue economic development partnerships with goal of increase sales tax, B&0 and ad
valorem.
MA)OR HIGHLIGHT

Continuing implementation of Comprehensive Plan; and monitor budget and service levels while
evaluating cost recovery opportunities and other revenue sources.

MAJOR BUDGET CHANGES

COLA and merit step.
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Proposed
Account

Budget Actual Budget
2017-

Number Description 2018 RIS IAk AN 2018-2019

ot db

Salary, Insurance, FICA, Retirement, i
Budget Summary Uniforms, Travel, Training, Workers Comp | 207,372 | 271359 189,792 | 203.053

412 -City ]
Administration Office VIR | L
City Administration Salary {1 FT 1PT
001.412.103.000 employees) 192 || 150,540 77,240 156,720 | 1| ||
001.412.104.000 City Administration FICA | e} RE 6,566 o B
001.412.105.000 City Administration Insurance E B 263241 15,908 7,898 B
001.412.106.000 City Administration Retirement 10% 00 10.600 5370 o |
001.412.214.000 City Administration Trave! I 10 417 5,000 2,584 . B
001.412.221.000 City Administration Training r R PR 2,000 730 » S K
City Administration Dues and
001.412.222.000 Subscriptions i 155, Sty 2,000 1,704 L]
001.412.223.000 City Administration Professional Services 15457 25,00C 8,004 £
001.412.226.000 City Administration Insurance and Bonds 00 | 400 E
001.412.341.000 City Administration Supplies and Malerials | O 72 5,000 584 =400 |
001.412.343.000 City Administration Gas Oil Tires R d O | 500 107 B
001.412.353.000 City Administration Computer Software | 500 4 ] 3,000 8467 E|
001.412.457.000 City Administration Capital Outlay 8
Total 227472 | 291,092 | 225292 | 225069 | 237,465 | 119,264 | T
Clty Administration Fixed Costs orenA T

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

Operations St | :

Litilities, Fuel, Telephone, All Repairs, All | |

Rents, Contracted Services, Materials 20,000 19,733 35,500 22018

Cash Capital Outlay Projects 100 - - 8 5 |
Total | 227,472 | 281,092 | 225202 | 225,069 | 237,465 | 119,264 | 244,158 il

Total - City Administration 227,472 291,002 225,292 225,069 237,465 119,264 244,158
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FINANCE & CiTY HALL

General Fund Department 440

6.2.a

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

159

Packet Pg. 193




CITY OF RANSON
Finance/City HALL
GENERAL FUND DEPARTMENT 440

6.2.a

DEPARTMENT SUMMARY

DEPARTMENT PURPOSE: The Finance Department is responsible for the financial management and

oversight of all City funds, providing centralized accounting and administrative support services to all

departments and providing service and information to the public. Primary responsibilities include:

Develop and monitor a City budget that is fiscally conservative.

Coordinate annual financial audit and other audits as requested for the General Fund, Sewer

Operating Fund and various Commissions and their associated funds.

Management, oversight and coordination of training on the City's financial software.

Preparation of monthly financial reports and other various management reports and analysis.

Management of the City's cash and investments.

Ensure compliance with debt covenants.

Oversee general ledger and reconciliation of accounts.

Grants management and reporting.

Process and approve payroll and accounts payable for all City funds.

0. Process and file quarterly and annual IRS income tax statements. In addition, process and complete
employee W2s, and vendor 1099s.

11. Oversee purchasing process in order to find methods of streamlining and improving the system,

while ensuring that every dollar of expense is tracked correctly.

12. Utility billing and other revenue collections.

13. Administration and collection of business and occupation tax and business licenses.

14. Provide administrative support to City Manager on special projects.

B,

20PN R W

PRIOR YEAR - GOALS ACHIEVED
1. Obtained audit report with no major irregularities.
2. Provided administrative support to Administrative Department
a. Employee step and grade system.
b. Contractual bidding support (workers compensation, liability insurance, landscaping)
c. Federal grant reporting support.
3. Prepared and maintained a balanced budget within available revenue stream.
4. Continued a program of visiting and auditing delinquent Business Licenses and B&0 taxes.
5. Implemented OpenGov financial transparency software for Department Heads and Stakeholders.

STRATEGIC GOALS

1. Update City Financial Policies and Procedures - Continue review, update and document finance
policies and procedures to incorporate best practices and increase efficiencies by maximizing use
of City’s comprehensive finance software.

2. Optimize Organizational Structure - Develop cross-training and staff development opportunities
for Finance and Administration staff to ensure core tasks can be completed when key staff are
absent or vacate a position.

3. Communication and Civic Engagement - Current financial reports and budget to be posted on
website for easy access.

4. Budget to Support the City’s vision and mission - Develop and present a budget to provide
information in a clear format with detailed financial analysis supporting revenues and expenditures
assumptions. Continually monitor budget and actual trends throughout fiscal year. Provide
monthly financial reports to Council, City Manager and management team; prepare comprehensive
mid-year budget review and recommended adjustments when needed.

5. Five Year Capital Improvement Program Budget - Coordinate with City Manager and
management team to begin a CIP budget.

6. Accumulate restricted reserves for future needs - Build Strong General fund reserves in the
Municipal Stabilization and Capital Improvement funds.
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CURRENT YEAR -GOALS & OBJECTIVES

6.2.a

1. Prepare and maintain a balanced budget

2. Continue departmental training on financial software with focus on development of reports and
utilization of advanced features to leverage technology and automation to improve customer
service delivery.

3. Continuation and refinement of City’s Financial Management Plan.

4. Develop and work towards a Government Finance Officers Association {GFOA} budget
accreditation.

S. Separate individual department expenditures from City Hall budget line item and place in proper
departments (workers compensation; health insurance, contractual) to get a true sense of
departmental costs.

6. Continue tax delinquency collections and identifying businesses and vendors who are not licensed
within the City.

MA]JOR HIGHLIGHT

Implementation of separate Capital Improvement and Reserve Fund by transferring one-time collections
and gaming funds from operations to capital.

MAJOR BUDGET CHANGES

COLA and merit step.
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City Hall

001.440.103.000
001.440.104.000
001.440.105.000
001.440.106.000
001.440.108.000
001.440.211.000
001.440 213.000
001.440.214.000

001.440.215.000

001.440.216.000
001.440 217.000
001.440.218.000

001.440.219.000

001.440.220.000
001.440.221.000
001.440.222.000
001.440.223.000
001.440.224.000

001.440.226.001

001 440 226.002
001.440.2320.000
001.440.232 000
001.440.236.000
001.440.237.000
001.440.341.000

Cily Hall Salary (2 FT & 4 PT
amployees)

City Hall FICA

City Ha'l Insurance

City Hall Retirement

City Hall Overtime / Extra Help
City Hall Telephane

City Hall Utilities

City Hall Trave!

City Hall Maintenance / Repair
Building

City Hall Maintenance / Repair
Equipment

City Hall Vehicle Repair

City Hall Postage / Meter

City Hall Building and Equipment
Rents

City Hall Advertising / Legal

| Publications
| City Hall Training

City Hall Dues and Subscriptions
City Hall Professional Services
City Hall Audit Costs

City Hall Insurance and Bonds
{Liability}

City Hall Insurance and Bonds-
Workers Com

City Hall Contracted Services
City Hall Bank Charges

City Hall Refunds i
City Hall Building Commission Rent
City Hall Supplies and Materials

Budget
2017-
2018

141,600
11,000
28,810
10,470

1,500
16,000
25,000

1,000

2,000

2,000
200
6,000

41,000

7,000
1,000
1,500
25,000
20,000

140,000

25000
88,60C
7.000
2,000
187,000
23,500

Actual

12i31117

226
1,528

4,192

2,479
1.31%
358
28,605

111,161

45,107
4.214
639
77,702
14,330

Proposed

Budget
2018-
2019

150,050

12,124

22,000

10,000
1,500

15.000

25,000

1,000

2,000

500

2,000

6,000

20,000

7,000

1,000

1.500

25,000

20,000

145,000

25,000

80,000

7,000

2,000
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Proposed
Account Budg 2 Budget g
0 2018-
Number Description 018 2019
001.440.343.000 City Hall il and Gas | S 00 A 500
001.440.345.000 City Hall Mats Uniforms = _|_ ] 000 o 1.000
001.440.353.000 City Hall Computer Software B ML 6002 . | 6,000 8 40,000
001.440.457.000 City Hall Capital Qutlay 1 0 000 50,000
001.440.570.000 City Hall Miscellaneous Fees | 00 g 1,000
Total B78,508 | 760,660 | 874,816 775,788 780 | 482,335 883,674

City Hall & Etections Fixed Costs {Includes Elections)
Salary, Insurance, FICA, Retirement,
Uniforms, Travel, Training, Workers
Budget Summary Comp 396,543 482,956 571,191 511,726 559,374
Opaerations {Includes Elactions)
Ulilities, Fuel, Telephone, All Repairs,
All Rents, Contracted Services,

Materials 481,865 | 277,704 | 307,625 269,145 279,675
Cash Capital Qutiay 100 - - - 50,000

Total | 878,508 760.660 878,816 780,871 | 906,780 | 462,335 £89,049

0 & 0 878,508 60,660 878.816 80,8 90c,780 46 889,049
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COMMUNITY DEVELOPMENT

PLANNING & ZONING
DEVELOPMENT SERVICES
ECONOMIC DEVELOPMENT

COMMUNITY DEVELOPMENT

General Fund Department 437

6.2.a

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)

164

Packet Pg. 198




6.2.a

CITY OF RANSON
COMMUNITY DEVELOPMENT
GENERAL FUND DEPARTMENT 437

DEPARTMENT SUMMARY

DEPARTMENT PURPOSE: The Community Development Department is responsible for five (5} main
functions: (1) Community Development (2} Urban Planning and Zoning; (3) Development and Building
Services; (4) Economic Development; and (5) Neighborhood Services. The Department is responsible for
| preparing, amending maintaining and implementing policies and regulations contained in the City's
' Comprehensive Plan, Zoning Ordinance, Subdivision Ordinance and Building Code. The implementation of
| these land development ordinances and policies ensures balanced land uses, orderly development, protection
| of public health and safety and conservation of environmental resources. The Department is responsible for
building inspections, bonding, infrastructure inspections and code enforcement.

The Department is responsible for the following:
Community Development
¢ Federal/State Agency Liaison
e Coordination with Non-Government Agencies
e  Grant Research, Writing and Administration
¢ Histaric Preservation
* Lifecycle Housing Development

e  Sustainable Infrastructure Planning
s  Urban Agriculture Programs

Urban Planning & Zoni

s Implementation of the Comprehensive Plan

* Long Range Planning

s Management and Update of Zoning Ordinance

s Regulatory Review of Land Development Regulations
¢ Review of New Community Plans and Subdivisions

s  Application of Design Guidelines

¢ Civic and Public Realm Design

Devel | Building Servi

¢ Site Plan Review

e Construction Plan Review

e Infrastructure Permitting and Inspections

e  Building Permits and Inspections

e Geographical Information System (GIS)

¢ Management of Guarantees of Public Improvements and Bonds

Economic Development .

o Collecting Community Economic Data

s  Monitoring Development and Market Trends
s Business Retention and Expansion

» ity Marketing and Promotion

» Employment and Training Efforts
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6.2.a

Business Park Development and Management

Neighborhood Services

Code Enforcement

Rental Registration

Affordable Housing Development

Home Owner Association (HOA) Liaison
Community Group Liaison

Public Engagement

Department staff are responsible for all aspects of community development including the following specific
functions:

Assist citizens and applicants in understanding land use and building regulations and the entitlement
process from pre-application through construction through direct consultation to applicants and
providing information to the public through the City's website, public notices and press releases.
Provide staff support to the Ranson Planning Commission, Ranson Board of Zoning Appeals, and Code
Official Board of Appeals.

Maintain planning and building ordinances by preparing and proposing amendments as necessary and
engaging the public, Planning Commission, and City Council in topic specific discussions to develop
policy.

Prepare and incorporate State mandated codes related to building, stormwater management, and air
quality.

Coordinate with outside agencies in carrying out planning and building approvals.

Maintain and report demographic and housing data as required to other agencies.

Implement affordable housing goals through inclusionary housing policies and other policies and
incentives.

Evaluate development proposals, prepare and present staff reports; develop and draft
recommendations, conditions of approval, and findings for review by the City Council and Ranson
Planning Commission and ensure post-approval implementation.

Evaluate and process major and minor amendments to approved projects.

Administrate building permit plan checks and building inspections.

Perform code enforcement violation investigations, site inspections, and enforcement follow-up.
Review applications requests and issue other licenses and permits as required (e.g, tree removal,
home occupations, ABC reports).

Manage the City of Ranson Residential Rental Registration Program and listed properties.

PRIOR YEAR - GOALS ACHIEVED

1,

Enhance the capabilities of the Tyler/EnerGov permit review system to increase staff productivity and
broaden communication with applications. Citizens access portal was added to the City's website
allowing applicants, online access to the status of their permits and inspections. Also introduced a
Permit “"Hotline” and email for applicants and residents to direct questions and request inspections.
Began a comprehensive economic development and marketing strategy that recognizes Ranson's
potential while setting manageable steps. This included commissioning a residential market study
complete in early 2017.

The Department processed site plan applications for three new commercial developments in under
two months each. Of these two have broken ground and will complete construction in mid-2017: UPS
Store plus retail at 13* and Mildred, and the new Home25uites at [efferson Crossings.
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4. The Department continues to improve in house expertise through training and proper certifications.
This has resulted in department staff advancement and professional growth, and ultimately better
development project applications in the City.

The Department has finalized the infrastructure obligations for the completed streets in Fairfax

Crossing, the Wild Rose subdivision, and Ranson Gateway development. New construction of streets |

has begun in Shenandoah Springs.
5. The Department has worked with the Finance Department to improve licensing, Public Works on
Capital Projects throughout the City, and the CVB in the promotion of the City.

In 2016, the City saw a change in the trends for building permits. The majority of permits were issued for the
renovation or improvement of properties. The Department renewed its focus on Rental Registration that
resulted in 153 application which translates to 493 rental units. The Department also conducted almost 400
more inspections in 2016 over 2015. Only 7 new residential building permits, compared to the yearly average
of 34 units per year.

STRATEGIC GOALS
1. Reinvigorate Our Old Town Neighborhoods and Downtown Shopping Districts - Staff will

continue developing an economic development plan that recognizes the importance of
redevelopment options, encourages the starting and expansion of small business; and provides a
range of housing types to support diverse populations.

2. Improve the Appearance and Perception of a Renewed Ranson. Staff will continue a
comprehensive approach to attract new investment and support existing businesses in the City. The
department will continue to strive to stream line and expediting permit approvals making it easy to
invest, focus on code enforcement and removal of visual pollution, and promote the character and
vision of the City. We will also use social media, our website, and other publications to promote
Ranson and to highlight our many public investments.

3. Improve Development Review and Permit Management - Using improved software and more
efficient technique, Staff will work to make our development review process predictable and
collaberative in the hopes that this effort will encourage more innovative development practices. We
will also takes steps to make pending and approved planning actions more accessible to the public.

CURRENT YEAR - 2017/2018 GOALS & OBJECTIVES
1. Upgrade and expand the capabilities of online and digital permit and land management software

into planning, code enforcement, and service requests.

2. Continue to expand the comprehensive economic development and marketing strategy that
recognizes Ranson’s potential while setting manageable steps.

3. Continue to improve the department’s in house expertise by encouraging training and proper
certifications, and expanding service offerings.

4. Ensure that all developments and new community plans meets Council’s standards and that
developments are fiscaily sustainable.
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5. Provide assistance as needed to other departments as they manage our many ongoing projects,
including the new Capital Improvements Plan.

6. Publicize a Request for Proposal for development opportunity sites, both public and private, such
as the beltline corridor.

MAJOR HIGHLIGHT
Develop comprehensive economic development and marketing strategy; publicize Request for Proposal for
the former Kidde Foundry site.

MAJOR BUDGET CHANGES

COLA and merit step.
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Proposed
Account Budget Actual Budget C E‘
2017- 2018- =]
Number Description 2018 12/31117 2019 Ly
Planning and Zoning 5 7E | K-
Planning & Zoning Salary (5 FT & 1 " [Fe
001.437.103.000 PT emp!) . el 1 259.811 128.268 294.310 L2
001.437.104.000 Planning and Zoning FICA . 21.6 20,000 11,043 23,705 %
001.437.105.000 Planning and Zoning Insurance ! | 2 [ 75,810 30,089 48,000 - B
001.437.106.000 Planning and Zoning Retirement | RE.E, B s 23050 11,927 25,000 N
Planning and Zoning Overtime/Extra 2
001.437.108.000 Help Pk 2,000 1,255 2,000 ,_“i'
001.437.214 000 Planning and Zoning Travel : L0 0 3,000 647 5,000 i
001.437.217.000 Planning and Zoning Vehicle Repair r 1 1.000 1,000 .§i
001.437.218.001 Planning and Zeoning Postage | 1 500 500 2
Planning and Zoning Legal i 1 1 e
001.437.220.000 Publications ] O K] 1,000 7 1,000 a
001.437.221.000 Planning and Zoning Training F 29 ] i 6.000 : 6,000 2
Planning & Zoning Dues and ne.
001.437.222.000 Subscriptions ] 1,000 2,000 5o
Planning and Zoning Professicnal [ S
001.437.223 000 Satvices | 25,000 L. 25 000 75,000 a3
Pianning and Zoning Contracted =
001.437.230.001 Services f 50,000 500 N
Ptanning and -Zoning Refund of | T
001.437.238.000 Deposits ! 1 1,000 2,000 -
Planning and Zoning Supplies and | | &
001.437.341.000 Materials 3 ! | 5,000 5,000 2
001.437.343.000 Planning and Zoning Gas, Oil, Tires 21K 7 2,000 63 2,000 'S
Planning and Zoning Computer | :
001.437.353.000 | Software ; 450 35,000 27,324 12,000 . &
001.437.570.000 Planning and Zoning Miscellaneous 500 500 E
Total | 500 492,906 505,515 8
<

Planning & Zoning Fixed Costs
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Satary, Insurance, FICA, Retirement, |
Uniforms, Travel, Training, Workers |
Budget Summary Comg | 399,789 312.090 370,906 293,004
Operations |=
Utilies, Fuel, Telephone, All Repairs,
All Rents, Contracted Services,
Materials : 99,260 72,351 122,000 111,309

1.000

Cash Capital Outlay Projects
Total Planning and Zoning,

Building Insp.

500,049 384,44 492,906 11,67 264,938 505,515
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PuBLIC WORKS & STREETS

PUBLIC WORKS ADMINISTRATION
STREET MAINTENANCE
FACILITY MAINTENANCE

PARKS MAINTENANCE

General Fund Department 750

6.2.a
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8.2.a

CITY OF RANSON
PuBLIC WORKS / STREETS
GENERAL FUND DEPARTMENT 750

DEPARTMENT SUMMARY

DEPARTMENT PURPOSE: The Public Works Department is responsible for four (4) main functions: (1) public
works administration; (2) street maintenance; (3] facility maintenance and building services; and, (4) parks
maintenance. The Department is responsible for the development, design, construction, operations
maintenance and management of the City’s public infrastructure, which includes private development review.
The Department is responsible for providing safe and well-maintained public facilities and operations in the
City. The Public Works Department also provides support to the Community Development Department for the
review and approval of private development projects as well as other planning and administrative functions.

The Department is responsible for the following:

Eummmm
Provides oversight of all public improvement projects.

= Guides new infrastructure construction from design to completion.

= Reviews engineering plans and private development drawings to ensure compliance with
relevant City codes in the area of subdivisions, stormwater management, site development and
road plans.

s Responds to Miss Utility requests.
s  Repgulates activity in the public right-of-way.
=  [mplementation of Public Works policies and procedures.
s City-wide vehicle fleet and equipment management.
o Routine scheduled maintenance.
o Emergency repair.
o Parts ordering.
o Hydraulic repairs.
5 Mai

*  Provides for the routine and regular maintenance and repair of the City's public infrastructure:
17 miles of City streets

City sidewalks

Curbs and gutters

Signage (street, stop, traffic control, etc.)
Striping and painting

Street lighting

Trees and vegetation in the public right-of-way
= Snow removal services

=  Asphalt patching and crack sealing and seal coating.
= Street sweeping services

0O00CoOO0oOo

o

Facility Maintenance and Building Services

= Responsible for providing routine and emergency maintenance, repair, construction and fire
suppression support services to City owned buildings.

e Minor building modifications.

= Planning and administration of facilities.

Parks Maintenance
= Maintains the City's parks, restrooms, picnic tables, benches, parking lots, walking paths, trees and
landscaped areas.

»  Regularly scheduled, as well as demand driven, responses to weather, park user requests,
recreation programming needs and vandalism.
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PRIOR YEAR - GOALS ACHIEVED

o [

Completed Foundry remediation.
Identified and completed almost 2 miles of street resurfacing.

3. Street sweeping, snow plowing, street maintenance, vehicle fleet management, mowing, building
maintenance.

4, Transfer of Fairfax Boulevard maintenance from contractor to the City.

5. Installed and replaced sidewalks at strategic locations around the City consistent with
Comprehensive Plan - including 13% Avenue, 6" Avenue, Preston Street, and replacement on
Mildred.

6. Took over maintenance of streets within Shenandoah Springs.

7. Provided review and support for new projects and developments.

STRATEGIC GOALS

1.

Continue Modern Asset Management Program and Implement Pro-Active Maintenance
Measures - An inventory of infrastructure, asset management system and maintenance
measures make City staff more efficient and effective. An equipment replacement program
should be established to budget adequate funding for optimum replacement of equipment,
vehicles and supplies.

Maintaining and Enhancing the Appearance of Ranson - City streets should provide safe and
pleasurable travel through the City. City streets can provide a first impression to visitors, should
they should be smooth and attractive as possible.

Implement Key Capital Improvement Program Projects - Complete and support construction
of Flowing Springs Park, Fairfax Boulevard, street repaving and sidewalk construction.
Maintain Compliance with Current and Evolving Regulations - The City is required to comply
with regulations such as worker safety, American with Disabilities Act, stormwater and traffic
Evaluate Emerging Technologies and Methods - City staff will study new and emerging
technologies to determine which initiatives will improve efficiencies and cost-effective services.

CURRENT YEAR -GOALS & OBJECTIVES

1. Identification of streets needing resurfacing and complete 1 mile, minimum, of asphalt
resurfacing,

2. Transition Department to infrastructure construction and support as sewer is transferred and
consolidated.

3. Street sweeping snow plowing, street maintenance, vehicle fleet management, mowing or
ROW, building maintenance.

4, ldentify and construct sidewalks in accordance with plan.

MAJOR HIGHLIGHT

Street sweeping, snow plowing, street maintenance, vehicle fleet management, mowing or ROW, building
maintenance. Completion of Kidde Foundry remediation. Transition of department to infrastructure
improvements and construction.

MAJOR BUDGET CHANGES:
COLA and step increase; increased personnel cost associated with transitioning of sewer utility to Charles

Town.
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Proposed %
o | Budget Actual Budget Chang r;-'
2017- 2018- &
b D plio t 2018 | 12131117 =
750 - Streets (| | ]
001.750.103.000 Streels Salary (10 FT employees) E { 414,200 176,978 502,949 E
001.750.104.000 Streels FICA I 33,000 14,988 41,436 =
001.750.105.000 Streets Insurance s 133,630 52,503 120,000 ) 'E
001.750.106.000 Streels Retirement | $8.22 S49.4 40,050 16,452 36,000 &
001.750.108.000 Streets Overtime / Extra Help 15,000 3,377 15,000 e
001.750.211.000 Streets Telephone | 220 0] B AL 10,060 1.318 7.500 o O
001,750,213.000 Strests Utilities | ] 10,060 2,779 7,500 b=
001.750.214.000 Streets Travel e =y ) 1,500 1500 | B
001.750.215.000 Streels Maintenance / Repair Building | #,_H"*“ 3,000 : 3.000 '§'
Streets Maintenance / Repair | m
001.750.216.000 Equipment 6000 || 3. 10,0G0 10000 | . @
001.750.217.000 Streels Maintenance / Repair Vehicles i 15,000 15,000 §
001.750.219.000 Streets Bullding and Equipment Rents | i 6,000 7,500 ]
001.750.221.000 Streets Training 800 I 2.000 2,000 o
001.750.222.000 Streets Dues ._ ShREe 5G0 500 g
001.750.223.000 Streets Professional Services 5 560 500 g
001.750.226.000 Streets Insurance and Bonds C 100 300 =
001.750.230.000 Streets Contracted Services E L6307 96,000 37,835 96,000 :
001.750.341,000 Streets Supplies and Materials 3 10C,000 19.012 100,000 I-I.-
001.750.343.000 Streets Gas OQil Tires 20,34 22,000 6,996 20,000 =1
001.750,345.000 Streets Uniforms 500 > N I | S 5,000 2,234 5,000 b4
Total | 813,346 742,119 827,913 991,685 g
~
751 - Street Lights B £
001.751.213.000 Strest Lights - Ulitities 82,000 44 601 82,000 E
001.751.230.000 Strest Lights - Contracted Service - E
Total | 80000 | 82213 76,370 82,000 =
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Streets &

Transpertation _Fixed Costs
Salary, Insurance, FICA, Retirement,
Unlforms, Travel, Training, Workers

Budget Summary Comp 603,746 539,283 625,413 515,100 724 685
Operations i ol
Uhilities, Fuel, Telephone, All Repairs, | 1
All Rents, Contracted Services, 1
Materials 283,600 | 285,049 279,500 | 296,902
Cash - Capital Qutlay 6,000 -

= P

: Total Expenditures 995,480 | 350,085 1,073,685 :

Total - Streets & Stroetlights 93,346 824,332 904,913 812,002 2953 480 390,085 1,073,685
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POLICE & PUBLIC SAFETY

General Fund Department 700

6.2.a
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6.2.a

CITY OF RANSON
POLICE/PUBLIC SAFETY
GENERAL FUND DEPARTMENT 700

DEPARTMENT SUMMARY

DEPARTMENT PURPOSE: The Police Department is responsible for the protection of life and property, the
maintenance of order, the control and prevention of crime, and the enforcement of traffic laws and regulations.
The Police Department is committed to exercise its responsibilities in a prudent and fair manner respecting
individual dignity regardless of age, sex, social status, ethnic group or creed. The Department provides a full
spectrum of municipal law enforcement services, 24-hour a day, 7 days a week. These services include:
personnel management (i.e. recruitment, hiring, training, etc.), equipment and vehicle issue and maintenance,
records management, crime scene processing, property/evidence management and storage, investigative
services, patrol services, disaster response management and training; and special event services.

PRIOR YEAR - GOALS ACHIEVED
1. Officer training.
2. Responding to citizens’ concerns.
a. Moniter and traffic enforcement in subdivisions.
Replacement and maintenance of department equipment.
Prepared and maintained a balanced budget.
Planning community events with different organizations.
Worked with local Legislators on introduction of bills for Law Enforcement.
Development of Policy and Procedures.
Employee evaluations.
Provided traffic direction, street closures for events,
0. Participate in county-wide disaster drills, Participate in the activation office of the Homeland
Security and FEMA events.
11. Participated, and worked with Ranson Elementary School on drill's and safety issues.
12. Interaction with other local law enforcement agencies. Mutual Aid Agreements.
13. Placing calls for service information on cities web-site. Reference Freedom of Information Act.
14. Addressing local Residents whom have not obtained WV Registrations for their vehicles.
15. Provided and paid for extra Law Enforcement Officers to provide security at local football events and
other events occurring within the City.
16. Civil Service Commission - Attended and addressed the commission.
17. Detail duty for all City of Ranson events and functions.
18. Worked with local enforcement to developed a plan to join regionat drug task force.
19. Fully implemented body-worn camera system.
20. Assisted in the arrest and arrest warrants of approximately 80 drug related defendants.

BOONSC AW

STRATEGIC GOALS
1. Protecting Community Health and Safety - Proactive and effective law enforcement services that

meet and serve the City’s needs are the foundation for a safe community for our residents, businesses

and visitors. Crime statistics support that Ranson is a safe community with a lower than average level
of criminal activity.

Professional Department - Maintain a professional and educated Public Safety Department.

3. Department Role - Department members are sworn to uphold the Constitution of both the United
States and the state of West Virginia. Officers must be trained in these ever-changing Situations; Stop,
Question and Frisk, Protective "Pat Downs", Consent to Search, Plain View Search, Search of Personal
Belongings, Search of Vehicles, Probable Cause, Arrest Warrants, Search Warrants, Video Surveillance
Warrants, Search of Personal Belongings, Search of Vehicles, Probable Cause, Arrest Warrants, Search
Warrants, Video Surveillance Warrants, etc.

4. Cultural Differences - In our current society, there are different ethnic groups. Members of the
department must understand these different groups as to not to offend or assist them in their time of
need. The department must also work with different ethnic groups to better serve our City,

=
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6.2.a

CURRENT YEAR -GOALS & OBJECTIVES

1. Staff Level - Continue to provide the staff level that is needed to have a safe community. Continue
being an equal opportunity empioyer.
2. School Safety - Continue providing the necessary measures and training to our officers to keep our
school secure and safe.
3. Early Warning System - Attempt to identify a warning system that meets all of our needs as to
notifying our citizens in emergency situations.
4, Staff Education - Continue providing training to the department’s staff.
5. Body Worn Cameras - Implement technology and policy which will be provided through funding by
Federal government.
6. CAD System - Computer Aided Dispatch, continue to work with Jefferson County Emergency Services
on the implementation of this service during this budget year.
7. Traffic Concerns - Continuing working on citizen concerns related to traffic violations that
occur in their areas.
8. Software - Continue to obtain information as to what software is best for the department in the
area of crash and crime scene reconstruction, and law enforcement criminal data base.
9. Legalization of Drugs - Keeping track on the issues of the possibility what the affects will be.
10. Effective Leaders - Continue to build for the future,
11. Policy & Procedures - Continue to create and keep policies up to date.
12. Administrative Training - Continued through IACP.
13. Active Shooter - Preparation continues for any future incidents.
14. Community Education - Continue the department’s mission in educating our citizens through
speaking with different organizations and groups.
MAJOR HIGHLIGHT
Continue being a positive influence to our community.
MAJOR BUDGET CHANGES

COLA and merit step increases.
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Account

Number
700 - Police

Description

001.700.103.000
001.700.104.000
001.700.105.000
001,700.106,000
001.700.108.000
001.700.211.000
001,700.213.000
001.700.214.000
001,700.215.000

001.700.216.000
001.700.217.000
001.700.218.000

001.700.219.000

001.700.220.000
001.700.221.000
001.700.222.000
001.700.223.000
001.700.230.000
001.700.233.000
001.700.235.000
001.700.236,000
001.700.237.000
001.700.341.000
001.,700,343.000
001.700.345.000
001.700.353.000

! Police Maintenance / Repair Building r

Police Salary (15 FT & 2PT
employees)

Police FICA

Police Insurance

Police Retirament

Police Overtime ! Exira Help

Police Telephone

Police Utilities E

Palice Travel

Palice Maintenance / Repair
Equipment

Police Vehicle Maintenance

Police Postage

Police Building and Equipment
Rents

Police Advertising / Legal
Publication

Police Training

Police Dues and Subscriptions

Police Professiona! Services

Police Contracted Services

Police Investigation Fees

Police Remitiance of Feas Collected |

Palice Refunds
Police Building Commission Rent

e s e

Police Supplies and Materials 27

Police Gas Qil Tires

Police Uniforms

Police Computer Software

Total | 1,368,402

1,301,516 | 1,479,364

1,429,153

Budget
2017-

Actual

2018 123117

886,400
71,000
206,433
96,150
75,000
9,000
15,000
12,000
10,000

2,000
12.000
1,000

5,000

1,200
10,000
1,000
10,000
18.000
2,000
50,000
1.000
30,000
42,000
40,000

7,500 (1,782)
20,000 8.570
1,633,683 | 806,539

455,301
42,749
97,753
41,398
46,897
14,803

6,764
3829
800

3.978
338

2,779

327
3.763
50
471
7.274

34,211
12.376

6477
17,313

2}
&
D .o
=) OF

HEREE

922 573
79,806
198,000
83,000
75,000
9.000
17.000
12,000
7.500

2,000
12,000
1.000

6,000

1,200
10,000
1.000
10,000
18,000
2.000
§0,000
1,000
30,000
50,000

40,000

10,000

20,000
1,668,079
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704 - Crossing Guards

001.704.103.000
001.704,104.000

001.704.226.000
001.704.570.000
001.704.345 000

Crossing Guards Uniforms

Crossing Guards Salary (7 PT
Employees)

Crossing Guards FICA
Crossing Guards Insurance and
Bonds

Crossing Guards Misc

Total

22,638

23,536

25462 24,940 11,835

Public Safaty

Budget Summary

Fixaed Costs {Includes Crossing
Guards}

Salary, Insurance, FICA, Retirement,
Uniforms, Travel, Training, Workers
Comp

1,185 205

1.158.403

1,284,800

1,287,722

Operations

Utilties, Fuel, Telephone, Al

Repairs, All Rents, Contracted
Services, Materials

Cash Capital Outlay Projects

- —21.410.[JO

|
165,751

218,000

166,893

Public Saf:

Total

nditures 1,399,205 | 1,324,154 | 1,502,800

1,454,615 | 1,658,623 | 818,374

6.2.a
23.000 ]
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6.2.a

CITY OF RANSON
PARKS AND RECREATION
GENERAL FUND DEPARTMENT ____

DEPARTMENT SUMMARY

DEPARTMENT PURPOSE: The Parks and Recreation Department, the City's most infant and smallest
Department, was formed to construct, expand and maintain the City's park system and to provide recreational
and educational opportunities to Ranson residents and surrounding communities. The Parks and Recreation
Department is responsible for the cperation of the City's parks and the Ranson Civic Center. Parks and
Recreation has started to offer recreational opportunities such as youth basketbal! leagues.

The 2004 Ranson Comprehensive Plan identified a serious deficiency in public parks and recreational
opportunities. The City did not have any public parks in 2004. In response, the City Council formed the Ranson
Parks and Recreation Commission to oversee and expand the parks system and to provide recreational and
educational opportunities. The City of Ranson has made great strides in providing for parks and open space
since the 2004 Comprehensive Plan was adopted. The Commission is responsible for its budget; thus, the
proposed budget is not included within this general revenue budget. The Commission has begun discussions
about converting the parks system back to a Department which may happen in 2016/2017.

PRIOR YEAR - GOALS ACHIEVED
1. Continuation of Ranson basketball league.
2. Held several successful programs/events at the Ranson Civic Center including the Winter and Spring

Basketball Programs, Community Indoor Yard/Vendor Sales, and the Annual Pizza Party with Santa

3. The Ranson Civic Center was completely booked throughout the winter and spring with multiple
teams practicing in the facility, along with the Bunker Hill Train Club Show, Primal Conflict Wrestling
sponsored by Independent Fire Company, and Garden Bros. Circus.

STRATEGIC GOALS
1. Protecting Community Health and Safety - Continue to offer and develop more programs, leagues
and events that encourage physical activity and healthy lifestyles.
2. Comprehensive Cost Recovery and Pricing Policy - Continue to monitor expenses and revenue
and offer programs and activities that generate positive cash flow.
3. lnvite Public Participation Through Increased Communication and Awareness - post and
update information on the City’s website, through school distribution and other means to promote Park
programs, leagues and events.
4. Seek Out and Develop Community Partnerships - Parks and Recreation has had success in the
past in developing corporate and community partners. Continue seeking opportunities to assist with
league and facility development.

CURRENT YEAR - 2018/2019 GOALS & OBJECTIVES

1. Bring in and host AAU tournaments and opportunities at the Civic Center to enhance revenue and
draw outside revenue.

2. Maintenance of current parks. One mistake that governments tend to make is the construction of
new facilities and parks while neglecting current parks because “new"” is exciting. One of the
priorities of the Parks and Recreation Department must be the maintenance and safety of current
parks in the inventory.

3. Investin training opportunities for our Staff.

4. Research and possibly invest in heating and cooling mechanisms to allow the building to become
more user friendly all year round.

5. Develop more recreational league opportunities and activities.

6. Develop stronger alliance between Ranson CVB and Jefferson County Parks and Recreation.

MAJOR HIGHLIGHT

MAJOR BUDGET CHANGES

Attachment: 20180320 - FY 2018.2012 Proposed Budget (1283 : Resolution #2018-007)
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BUDGET OVERVIEW: SECTION 6 NON-DEPARTMENTAL FUNDS

6.2.a

Municipal Stabilization Fund

Municipal Contingency Line Item

Municipal Capital Improvement and Reserve Fund
Coal Severance Fund

Wastewater Utility Enterprise Fund

Attachment: 20180320 - FY 2018-2019 Proposed Budget (1283 : Resolution #2018-007)
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CITY OF RANSON
MUNICIPAL STABILIZATION FUND

FUND SUMMARY

PURPOSE: The West Virginia Legislature adopted the Municipal Finance Stabilization Act, W.Va. Code § B-37-
2 (otherwise known as “Rainy Day Fund” to allow cities to save up to 30% of the City’s most recent general
fund budget, as originally adopted. When the fund exceeds 30%, the City Council shall transfer the excess to
any fund it considers appropriate. The purpose of the fund is two-fold:

(1) Municipalities should maintain a prudent level of financial resources to try to protect against reducing
service levels or raising taxes and fees because of temporary revenue shortfalls, unpredicted one-time
expenditures or emergency situations; and

(2) The creation, maintenance and use of a financial stabilization fund will provide municipalities with
assistance to meet these challenges, as well as enable them to improve their financial management and
practices.

| The City Council may invest the money in the fund as it considers appropriate, with the earnings retained by
the fund. The City Council may appropriate money in the financial stabilization fund upon a majority vote for
i the following purposes:

(1) To cover a general fund shortfall; or

(2) Any other purpose the municipality considers appropriate.

PRIOR YEAR - GOALS ACHIEVED
1. Council made additional deposit in Municipal Stabilization Fund in 2017/2018 budget.

STRATEGIC GOALS
1. Protecting Community Health and Safety - Maintain sufficient reserves to offset temporary revenue
drops and reduction in service levels.

CURRENT YEAR - 2018/2019 GOALS & OBJECTIVES
1. Continue to fund municipal stabilization. Council is scheduled to make additional deposit in 2017.

MAJOR HIGHLIGHT

MA]JOR BUDGET CHANGES
No major budget changes.
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CiTY OoF RANSON
MuniCIPAL CONTINGENCY LINE ITEM

FUND SUMMARY

PURPOSE: The Municipal Contingency Fund is for unexpected or unknown expenditures. Monies must be
transferred to a department prior to expenditure. The City Council may assign a specific amount to be reserved
for future appropriations to fund unanticipated costs or revenue shortfalls were not anticipated at the adoption
of the City’s operating budget.

PRIOR YEAR - GOALS ACHIEVED
1. Council budgeted for contingencies in 2017/2018 budget.

STRATEGIC GOALS
1. Protecting Community Health and Safety - Maintain sufficient reserves to offset temporary revenue
drops and reduction in service levels.

CURRENT YEAR - 2018/2019 GOALS & OBJECTIVES
1. Continue to fund for contingencies at least 3%4.

MAJOR HIGHLIGHT

MAJOR BUDGET CHANGES
No major budget chanpes.
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CiTY OF RANSON
MUNICIPAL CAPITAL IMPROVEMENT AND RESERVE FUND

FUND SUMMARY

PURPOSE: The Municipal Capital Improvement Projects Fund is used to account for capital expenditures
associated with the City’s capital projects. Funding is provided from gaming revenue, unassigned fund balance
from General Fund, grants, and contributions from other agencies. The City Council may assign a specific
amount or percentage of unassigned fund balance at the end of the fiscal year to be transferred or reserved for
transfer to the City's Capital Projects/Improvements Fund.

Historically, the City has not had a separate Capital Improvement Projects Budget; rather, the City Council has

approved each project individually. The adoption of a CIP budget was identified as a priority in the 2012
Comprehensive Plan. This year, thanks to the transfer of gaming revenue into a separate fund, the City will
have a separate Capital Improvement and Reserve budget for the first time.

The City’s Annual Budget has two primary components: the General Fund Operating Budget and the Capital
Budget. The Capital Budget funds major improvements to City facilities and infrastructure, and is based on the
first year of needs in the five-year Capital Improvements Program (CIP) Plan. The Capital Improvements
Program (CIP) Plan is an annually revised document that guides the City's investments in public facilities and
infrastructure during a five-year time horizon. The Capital Budget can be supported through multiple funding
sources, including different types of bonds (debt), grants and cash as well as other smaller sources of funding.

The Operating Budget includes personnel costs and annual facility operating costs. It is funded primarily

! through local property, sales and B&0 taxes; revenue transfers between departments; licenses, such as building

| and development fees; franchise fees for a company’s use of the City’s rights-of-way; charges for services; fines

and other smaller sources of revenue such as interest on investments.

PRIOR YEAR - GOALS ACHIEVED
1, Transferred gaming revenue to fund Capital Improvement and Reserve Fund.
2. Capital Improvement Fund had enough funds to pay Fairfax Boulevard match.
3. Capital Improvement Fund is stable to purchase needed departmental equipment and resurfacing of
streets,

STRATEGIC GOALS

1. Maintain and Enhance the Appearance of Ranson - Continue to perform improvements that attract
businesses, visitors and residents to the City.

2. Develop Five-Year Capital Improvement Program Budget - The CIP Budget is integral to sound
financial planning, debt management and reserve development for the City. City management will
prioritize facilities, capital replacement and capital equipment outlay requirements over a five-year
period for planned cash and debt management.

3. Implement Key Capital Improvement Program - A primary responsibility of the City is to maintain
the integrity of the City’s infrastructure, '

CURRENT YEAR - 2017/2018 GOALS & OBJECTIVES
1. Continue developinga 5 Year Capital Improvement Program Budget.
2. Implementation of Capital Improvement and Reserve Fund.

MAJOR HIGHLIGHT

MAJOR BUDGET CHANGES
All gaming revenues and city service fee has been transferred to a Capital Improvement and Reserve Fund.
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Capital Improvement and Reserve Fund

The Capital Budget is a product of the Capital Improvement Program (CIP), representing the first
year of a five-year CIP.

Capital improvement programming is a guide allowing the efficient and effective use of public
funds on public projects. The result of this improvement programming process is the Capital
Improvement Program (CIP), a document published annually that proposes the development,
modernization, or replacement of physical public projects over a five-year period. The CIP shows
the arrangement of projects in a sequential order based on the schedule of priorities and assigns
an estimated cost and anticipated method of financing for each project. The first year of the CIP
shows specific funding and reflects projects funded during the regular budget process as the
Capital Budget.

Capital expenditure projects are classified into five specific programs: Buildings and Grounds;
Community Development; Public Safety; Parks and Recreation; [nfrastructure & Transportation.

Potential estimated impacts of capital projects include:

staffing and related personnel costs

expansion of, or opening of a new facility-related operating costs

disclosure of assumptions used to estimate impact

cost savings produced instead of generating additional costs

incremental revenues

non-financial aspects-i.e., improved safety, cleaner environment, improved response
time, attractiveness, security and safety, reduction of traffic congestion, etc.

LI ol

Capital Projects may create an immediate effect on the operating budget by increasing
measurable expenditures. Conversely, many of the projects below will extend the life of capital
assets and decrease operating expenditures, though the impact of such decreases is not readily
measurable. Any measurable increase in operating costs will be detailed.

190
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The following section outlines the capital projects and revenue sources for those projects funded

as part of the FY 2018-2019 Annual Capital Budget.

CAPITAL REVENUES

Carryover Balance 1,700,000
201.350.100 City Service Fees 10,000
201.350.300 City Water Tap Fees 5,000
201.369.100 Contributions from Other Funds 227,000
201.376.000 Table Games Income 200,000
201.380.100 Interest Income 1,000
201.397.100 Video Lottery Income 400,000
TOTAL REVENUES 2,543,000
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Fiscal Year 2018 -2019 Capital Projects

6.2.a

The following projects are included in the proposed Capital Improvement Program (CIP) with
funding requested in FY 2018-2019 in the amounts detailed below. A full description of the
project and the proposed expenditure and funding schedule, which may include prior funding and
anticipated future funding for each is also included in the CIP. Projects may be funded from

multiple sources over a number of years.

CAPITAL EXPENDITURES

201.975.459 GENERAL GOVERNMENT CAPITAL EXPENSES
Replacement Vehicle {Ford Explorer ) 30,000
Computer Replacement Program 25,000
Condemnation of Properties 50,000
Foundry Remediation, Planning and Engineering 75,000

201.976.459 PUBLIC SAFETY CAPITAL EXPENSES
Drone 25,000
Patrol Vehicles 60,000
Equipment for Patrol Vehicles 26,000
Two In-Car Camera Systems 10,000
E-Ticketing 12,000

201.977.459 STREET & TRANSPORTATION CAPITAL S

EXPENSES
Fairfax Boulevard {Phase 1) 1,700,000
Street Preservation (Asphalt Overlay) 200,000
Alley Construction & Preservation 50,000
Sidewalk & Curb Replacement 50,000
Stormwater Management/Engineering 50,000
Street Light Replacement 25,000
Improvement to Public Works Yard 60,000
F450 1-ton Dump Truck with Plow 70,000
Chevy 3500 Dump Truck Dump Bed 10,000
Brush hog 5,000
6 Yard Electric Salt Spreader 10,000

TOTAL CAPITAL EXPENSES 2,543,000
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CiTyY OF RANSON
CoAL SEVERANCE FUND

FUND SUMMARY

PURPOSE: While not every county in West Virginia produces coal, all counties receive a severance tax paid by
the coal industry. Upon every person within this state in the business of severing or preparing coal for sale,
there is imposed an additional severance tax. This additional tax on coal is collected by the State Tax
Commissioner and transferred into a special fund within the State Treasurer's Office. Seventy-five (75%) of the
net proceeds is distributed to coal-producing counties. The remaining twenty-five (25%) of the net proceeds
are distributed to all counties and municipalities of the state, based on their population, without regard to coal
having been produced therein.

The City Council has designated the Coal Severance Fund as the emergency reserve fund for unexpected
emergencies, disasters and events (i.e. snowstorms, tornados, floods, etc.).

PRIOR YEAR - GOALS ACHIEVED
1. City did not have to utilize Coal Severance fund for disaster or emergency aid.

STRATEGIC GOALS
1. Protecting Community Health and Safety - Maintain sufficient reserves to respond to emergencies
and disasters.

CURRENT YEAR - 2018/2019 GOALS & OBJECTIVES
1. Protect Coal Severance Fund reserves, if possible.

\.

MAJOR HIGHLIGHT

MAJOR BUDGET CHANGES
No major budget changes.
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RESOLUTION #2018-007

A RESOLUTION OF THE CITY OF RANSON ADOPTING AND APPROVING THE
GENERAL FUND LEVY ESTIMATE BUDGET OF THE CITY OF RANSON FOR THE
FISCAL YEAR 2018-2019

At a regular session of the Ranson City Council held on March 20, 2018, the following order was made and
entered:

SUBJECT: The adoption and approval of the General Fund Levy Estimate Budget of the City of Ranson for
Fiscal Year 2018-2019.

The following resolution was offered:

RESOLVED: That subject to approval of the State Auditor as ex officio chief inspector of public offices the

municipal eouncil does hereby direct the budget be adopted PRIOR TO THE EXPENDITURE OR OBLIGATION
OF FUNDS FOR WHICH NO APPROPRIATION OR INSUFFICTENT APPROPRIATION CURRENTLY

EXISTS, as shown on the Levy Estimate Official Budget Document, a copy of which iy entered as part of this
record.

The adoption of the foregoing resolution having been moved by o and duly
seconded by the vote thereon was as follows:

Duke Pierson Yes or No

Mike Anderson Yes or No

David Cheshire Yes or No

Scott Coulter Yes or No

Tony Grant Yes or No

Donnie Haines Yes or No

Jay Watson Yes or No

WHEREUPON, Mayor Keith D. Pierson, declared said resolution duly adopted, and it is therefore ADJUDGED

and ORDERED that said resolution be, and the same is, hereby adopted as so stated above, and the City Manager
is authorized to fix his signature on the attached General Fund Budget to be sent to the State Auditor for

approval.

Signed and approved this 20tk day of March 2018.

Keith D. Pierson
Mayor
ATTEST:

Stacey A. Dadsonuﬁf'hifzgraff -
City Clerk AFFIX CITY SEAL
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State of West Birginia
John B. McCuskey

Office of the State Auditor State Auditor
Local Government Services

153 West Main Street, Suite C

Clarksburg, West Virginin 26301

TO: All Municipal Corporations
FROM:  OraL. Ash,m/
Deputy State Auditor

Local Government Services Division
DATE;: March, 2018

RE: Property Tax Levy Rates and Taxes Levied 2018-2019

This office has celculated the property tax rates to generate the maximum revente authorized
pursuant to W. Va. Code § 11-8-6e for each county commission and municipal corporation, In addition, we
have applied the reduced rate to the values certified by the county assessor (Column E) and extended the

taxes levied on the enclosed levy page worksheet.

Keep in mind we are not suggesting what your actual levy rate should be. We are only assisting

you in determining the maximum rates authorized without a public hearing,

Please understand that because of the magnitude of the task at hand errors may exist. The enclosed
information should be used to confirm the accuracy of the calculations prepared by your entity. If
differences exist and you cannot determine the reason for the discrepancy, please contact us at 304-627-

2415.

Enclosure: Rate Celculation
Levy Page

6.2.b

Toll Free: (877) 982-9148
Telephone: (304) 627-2415
Fax: (304) 627-2417
WWW.WYSAO0.ZOV

Attachment: 20180320 - Finance - Resolution #2018-007 - GF Levy Est - FY 2018-2019 (1283 : Resolution #2018-007)

ny.
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RANSON
CALCULATING REDUCED LEVY RATE
2018 - 2019

Column D Welghted

Roll Back Assessed
CLASS Value Weighting Value
Class | $ 0X 001 & 0
Class 2 124,929,870 X 0.02 2,498,597
Class 3 0 X 0.04 0
Class 4 172,451,943 X 0.04 6,898,078
Total All Classes $ 297,381,813 (Total WA\ § 9,396,675
Previous year's projected revenue X 101% + % for Assessor: 1.80%

$ 1,173,283 10280% $ 1,206,135

Divide by the TOTAL WEIGHTED ASSESSED VALUE (Total WAV)
(use 4 decimal places here) $ 0.1250

The resuit of this division is then multiplied x 100 (use 2 decimal places here)
and this will = the Class 1 Levy Rate In cents per $100 of assessed value | 12.50

The Class 2, 3, and 4 Levy Rates are determined by multiplying the Class |

Rate as follows:
Class 2 Rate:

Class 1 Rate 12.50 ¢ X 2 25.00

Clasa 3 & 4 Rate:
Class 1 Rate 12.50 ¢ X 4 50.00

DO NOT USE RATES IN EXCESS OF 2 DECIMAL PLACES

Divide by the TOTAL WEIGHTED ASSESSED VALUE (TOTAL WAV) USE 4 DECIMAL FOINTS HE 0.1284

Attachment: 20180320 - Finance - Resolution #2018-007 - GF Levy Est - FY 2018-2019 {1283 : Resolution #2018-007)
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Current Year

Class 1
Porsonal Property $
Public Utility

Total Class I $

Class 11
Real Estate $

Personal I'roperty
Total Class I b

Class IV
Real Estate $
Personal Property
Public Utility

Total Class IV $

'Total Valuc & Projected Revenue $

6.2.b

Less Delinquencics, Exonerations, & Uncollectable Taxes:

Less Tax Discounts

Less Allowance for Tax Increment Financing - see worksheet
(Subtracted from regular current expense taxes levied only)

Total Projected Property Tax Collection

Less Assessor Valuation Fuad

(Subtracted from reguiar current expensc taxes leyied only)

Net Amount to be Raised by Levy of Property Taxes

RANSON
LEVY PAGE
REGULAR CURRENT EXPENSE LEVY
2018 - 2019
S
S
Column E g
Certificate of Valuation Levy Taxes g
Assensed Value for Tax Purposes  Rate/$100 Levicd E
e
0 1250 |$ 0 @
0 0 &
0 $ 0 2
o
[ =]
125,544,070 [ 2500 1§ 313,860 ;
75,900 190 S
125,619,970 $ 314,050 >
7
w
=
139,699,140 [ s0.00 |$ 698,496 3
33,545,700 167,729 i
4,617,803 23,089 -
177,862,643 $ 889,314 =S
o
S
303,482,613 $ 1,203,364 %
8
5.00% 60,168 2
H
/4
2.00% 22,864 f
e
£
.
0 .
™
by
1,120,332 =
[y
-
1.80% 20,166 s
=4
-
Z
$ 1,100,166

For Budget Purposes (Transfer amouat to #301-01 on page 4
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BTG (AR @102)
CERTIFICATE OF VALUATION
City of Ranson Jefferson
{Levying Bady) (Gounty)
TO: Municipal Clerk or Recorder

(Eounly Gommission Frasldenl. School HBoard Sacratary or Municipal Clark or Reconder)

The undersigned Assessor and County Clerk of sald Counly do heraby cerllfy the assessed valua of the various classes

of real eslale, parsonal proparly and public ulliily property for the assessmant year 2018
Column A Column B Column C Column D Column E
Assessed Value All Other Gross Assessed Homestead Assossed Valuation
Including Back Tax Exempt Value {Col A Pjus Col B) Exampt Value Fer Tax Purpases
And New Property {excluding P U} {County Classlficetian {wio Homesiazd & Exampi)
(Total) Purpotes Only) {Col A Minus Col D)
Class |
Parsonal Properly 0 0
Public Uttty Proparty 0 0
Total Class | 0 0 0 0
Ciass Il
Real Estale 130,604,070 3,700 130,607,770 5,060,000 125,544,070
Personal Property 103,200 103,200 27,300 75,800
Total Class Il 130,707,270 3,700 130,710,970 5,087,300 125,618,970
Class I
Real Estale 0 0
Personal Properly 0 0
Public Utility Property 0 0
Total Class |l 0 0 4] 0
Class IV
Real Estale 138,689,140 23,445,200 163,144,340 138,699,140
Personal Property 33,545,700 33,545,700 33,545,700
Public Uitity Properly 4,617,803 4,617,803 4,617,803
Total Class |V 177,862,643 23,445,200 201,307,843 177,862,643
TOTAL FOR
LEVYING BODY 308,589,013 23,448,800 332,018,813 5,087,300 303,482,613
Given under our hands this ~ 20th day of February , 2018
County C Assessor

NOTE: The abova certificate must be in the hands of the levying body no tater than March 3, (Section &, Articls 3, Chapler 11,
Coda of 1931, as amended.) The Assessor Is required to cerlify tha valuation of real eslale and personal property and the

County Clerk is requirad to cerlify lhe value of public wility properly s asseased by the Board of Public Works. To avold
confuslon this Joint certificate Is to be uss_d.

Whan compleled, submit original copy lo Ihe lavying body, prinled copy to the Department of Tax and Revenue, Property Tax Divisian,

P.Q. Box 2389, Charlaston, WV 25328-2389, printed copy to the Stata Auditor's Office, Local Government Sarvices Division, 153 W Main St, Suite C
Clarksburg, WV 26301, and retain a printed copy for your ofiice file. Only a printed copy of the Board of Educalion page

should be forwarded to the State Depariment of Education,

Photocopy - Auditor's Office
Pholocopy - Relain

Original signed copy - Levying Body Pholocopy - Board of Ed. Only - Stata Dept. of Education

Phetocopy - Tax Dept.
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ROLL BACK (REV 2002)

ASSESSED VALUES FOR CALCULATING
REDUCED (ROLLED BACK) LEVY RATES

City of Ranson

{Levying Body)
TO:

Jefferson

(County)

Municpal Clerk or Recorder

{Caunty Commission President, School Board Secrelary of Municipal Giark of Recorder)

The undersigned Assessor and County Clerk of sald County, do hereby cerlify the essessed value of tha varlous classes
of real estale, personal properly and public uliitly properly  FOR THE CALGULATION OF THE REDUCED (ROLLED BACK) -

The valualions above do not Include vaiues eifribulable lo back-lax property, homasiead proparly, new construction and improvemenis or new

personal properly,

THE VALUATIONS ARE TO BE USED ONLY FOR THE CALGULATION OF A REDUCED LEVY RATE as raquirad by

6.2.b

W.Va, Cade § 11-8-80 and &1, This rate must be applied to the CERTIFICATE OF VALUATIONS (enclosed) for

budgeling purposes. These values, Ike the Cerificate of Valuation, are fo ba In the hands of the levying body nat later

than March 3,

~

o

<

o«

bt

=]

o

3

c

0

LEVY RATE for the assessment yesr 2018 5

]

Column A Column B Column € Column D 5

Assessad Valuation New Proporty and TIF Assessed Valuation .

For Tax Purposes Back Tax Proporty Tax [ncromental For Tax Purposes ™

{wlo Homastead & Exempt} (Excluding TIF) Financing Minus Now Property, o

V alug Back Tax Property & TiF bl

{Gol A Minus Col B and C) -

Class | =
Personal Properly 0 0 co};
Public Ulllly Property 0 0 1] 0 =
Total Class | 0 0 0 0 .
Class I E
Real Eslala 125,544,070 680,100 124,853,070 -
Personal Proparly 75,800 [i] 76,800 i
Total Class (I 126,619,870 690,100 0 124,928,870 ?
(]

Claas I 1
Reel Estale 0 0 )
Personal Properly 0 0 r-'-
Public Ulllily Property 0 0 s
Total Class lif 0 0 0 0 ©
=

Class IV S
Resl Eslate 139,600,140 3,888,100 135,801,040 g
Personal Propey 33,545,700 1,512,600 32,033,100 z
Publlc Utiity Property 4,817,803 0 4,817,803 e
Total Class IV 177,862,643 65,410,700 0 172,451,943 &
@

TOTAL FOR LEVYING BODY 303,482,613 6,100,800 0 287,381,813 g
Given under our handa (his 20th day of February . 2018 _E
(TR

i M&m 3
r Counly Cle essor E 8

—

o

o~

t

Q

E

£

Q

£

=4

Print on BLUE psper - Lavylng Body

Pholocopy - Tax Dapl.

Photocopy - Audllor's Office

Photaocopy - Relaln
Pholocopy -

Board of Ed. Only - Stata Depl. of Education

When complated, submit blua copy to the levying bedy, photocopy to the
Depariment of Tax and Revenus, Properly Tex Division, P.Q. Bax 2389,
Charlaslon, WV 253208-2389, photocopy 1o the Stata Auditor's Offics,

Local Governmenl Services Divislon, 163 W Maln St, Suile C

Clarksburg, WV 28301, and relaln a photocopy for your office le. Only a
pholecopy of the Beard of Ed. page should be forwarded o the Stale Dapl, of Education.

Packet Pg. 255




6.2.b

(200-810Z# WONINIOSAY : £8ZL) 6L02-8L0Z Ad - 353 AAaT 49 - 200-81L0Z# UOHN|OSBY - BdUBULY - 0ZEOBLOZ SIUBLIYSERY

Packet Pg. 256




6.2.b

MUNICIPALITY OF RANSON, WEST VIRGINIA
Recap and Certification
FISCAL YEAR JULY 1, 2018 - JUNE 30, 2019

General Fund Coal Severance Tax
Account Budgeted Revenues Budgeted Revenues
Number REVENUE RECAP 2018 - 2019 2018 - 2019
280 | 299|Beginning Balance, July 1st 200,000 180,000
301 | 319]Taxes 3,383,948 6,000
320 | 324|Fines and Forfeitures 220,400}
325 | 334|Licenses and Permits 129,000]
335 | 364]Charges for Services 413,000}
365 | 377} Intergovernmental 1,364,940}
378 | 399|Miscellancous 80,500 0
Grand Totals - Revenues 5,791,788 186,000
General Fund Coal Severance Tax
Account Budgeted Expenditures | Budgeted Expenditures
Number EXPENDITURL RECAP 2018 - 2019 2018 - 2019
401 | 699]General Government Expenditures 2,158,021 0
700 | 749]|Public Safety Expenditures 1,729,430| ol
750 | 799|Street & Transportation Expenditurey 1,104,337 186,000
800 { 899}Hcalth & Sanitation Expenditures 400,000 0
900 | 949|Culture & Recreation Expenditures 400,000 0
950 | 974|Social Services Expenditures 0 0
975 | 999|Capital Projects Expenditures 0 0
Grand Totals - Expenditures 5,791,788 186,000|
Please select the basis of accounting for RANSON Modified Accrual

I, STACEY PFALTZGRAFF, RECORDING OFFICER OF SAID MUNICIPALITY, DO HEREBY CERTIFY
THAT THE FOREGOING ELECTRONIC FILES ARE TRUE COPIES FROM THE RECORD OF ORDERS
MADE AND ENTERED BY SAID COUNCIL ON THE 20TH DAY OF MARCH 2018.

Weslt Virginia State Auditor's Qffice
Local Govemmnent Services Division

{Signature)

Official Title of Recording Officer

Attachment: 20180320 - Finance - Resolution #2018-007 - GF Levy Est - FY 2018-2019 (1283 : Resolution #2018-007)

Municipal Budget Form
Recap Certification Tab
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FISCAL YEAR JULY 1, 2018 - JUNE 30, 2019
LEVY ESTIMATE - BUDGET DOCUMENT

STATE CF WEST VIRGINIA

MUNICIPALITY OF RANSON, WEST VIRGINIA

In accordance with Code § 11-8-14, as amended, the Council proceeded to

make an estimate of the amounts necessary to be raised by levy of taxes for the
current fiscal year, and does determine and estimate the several amounts to be

as follows:

The amount due and the amount that will become due and collectible from

every source during the fiscal year INCLUDING THE LEVY OF TAXES, is as follows:

REVENUE SOURCE

Assigned Fund Balance
Property Taxes - Current Expense
Gas & Oil Severance Tax

Excise Tax on Utilities

Business and Occupation Tax
Wine & Liquor Tax

Animal Control Tax

Hotel Occupancy Tax

Fines, Fees & Court Costs
Parking Violations

Licenses

Building Permit Fees

Franchise Fees

Inspection Fees

IRP Fees (Interstate Registration Plan)
Private Liquor Club Fee

Refuse Collection

Planning Commission Revenue
Federal Government Grants
Contributions from other Funds
Payroll Reimbursements
Interest Earned on Investments
Refunds

Sale of Fixed Assets

Accident Reports

Proceeds from Sale of Bonds
Miscellaneous Revenues

TOTAL ESTIMATED REVENUE (GENERAL FUND)

$

200,000
1,100,166
5,000
160,000
1,597,782
120,000
1,000
400,000
220,000
400
12,000
50,000
35,000
2,000
30,000
3,000
400,000
10,000
20,000
1,320,000
24,940
7,500
15,000
1,000
2,000
50,000
5,000

5,791,788

6.2.b

Attachment: 20180320 - Finance - Resolution #2018-007 - GF Levy Est - FY 2018-2019 (1283 : Resolution #2018-007)
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COAL SEVERANCE TAX FUND

REVENUE SOURCE

Assigned Fund Balance
Coal Severance Tax

TOTAL ESTIMATED REVENUE (COAL SEVERANCE FUND}

ESTIMATED CURRENT EXPENDITURES

Mayor's Office

City Council

City Manager's Office

Police Judge's Office

Contributions to Comms/Authorities
Regional Development Authority
Planning & Zoning

Elections

City Hall

Cantributions / Transfers to Other Funds
Contingencies

Palice Department

Police-Special Duty

Streets and Highways

Street Lights

Garbage Department

Parks & Recreation

Visitors Bureau
TOTAL ESTIMATED EXPENDITURES

General
Fund

11,820
51,248
248,190
27,900
40,000
1,645
516,042
3,850
883,572
200,000
173,754
1,704,490
24,940
1,022,337
82,000
400,000
200,000
200,000

$

$

6.2.h

180,000
6,000

186,000

Coal Severance
Fund

$_ 5,791,788 %

186,000

Attachment: 20180320 - Finance - Resolution #2018-007 - GF Levy Est - FY 2018-2019 (1283 : Resolution #2018-007)
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CLASS |
Personal Property
Public Utility
Total Class 1

CLASS 1I
Real Estate
Personal Property
Total Class II

CLASS IV
Real Estate
Personal Property
Public Utility
Total Class IV

Total Value & Projected Revenue

Leas Delinquencies, Exonerations 8 Uncollectable Taxes

6.2.b

MUNICIPALITY OF RANSON, WEST VIRGINIA
Regular Current Expense Levy

FISCAL YEAR JULY 1, 2018 - JUNE 30, 2019

Less Tax Discounts (use Total Projected Revenue to calculate)

Less Allowance for Tax Increment Financing (if Applicable]

Total Projected Property Tax Collection

Less Assessor Valuation Fund

(Subtracted from regular current expense taxes levied only)

o

b=

Certificate of Valuation a',
©

Asaessed Value LCVY Taxcs §
for Tax Purposes Rate/$100 Levied g
5

0 | 12.5o| $ 0 §

0 0 e

0 $ 0 &

o

=

o

L d

Q

125,544,070 | 25.oo| 3 313,860 iy
75,900 190 S
125,619,970 $ 314,050 &
o

u

Y

139,699,140 50.00| $ 698,496 s
33,545,700 167,729 &
4,617,803 23,089 ~
[=]

177,862,643 3 889,314 <
©

Q

o

303,482,613 $ 1,203,364 ‘:
o

3

5.00% 60,168 a

&

2.00% 22,864 g

&

£

0 kL

2

o

™

3 1,120,332 S

]

=]

o™

1.80% 20,166 E

N

(%]

£

$ 1,100,166 <

Net Amount to be Raised by Levy of Property Taxes
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6.2.b

STATE OF WEST VIRGINIA
COUNTY OF JEFFERSON
MUNICIPALITY OF RANSON

1, Stacey Pfaltzgrail, Recording Officer of said municipality, do hereby certify that the foregoing are true
copies from the record of the orders made and entered by the council of the said municipality on the
20th day of March, 2018.

(Signature}

City Clerk
(Official Title of Recording Officer)

Attachment: 20180320 - Finance - Resolution #2018-007 - GF Levy Est - FY 2018-2019 (1283 : Resolution #2018-007)
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6.2.b

CITY OF RANSON
CAPITAL FUND BUDGET
FY 2018-2019
2018-2019
2016-2017  6-30-17  2017-2018 12/17 PROPOSED
REVENUES BUDGET ACTUAL BUDGET ACTUAL BUDGET
Carryover Balance 1,855,208 1,855,298 W iR

1507, 7628 1,507,762

201.348.100 Special Assessments - Sidewalk Funds

201.350.100 City Service Fees

201.350.300 City Water Tap Fees

201.269.100 Contributions from Other Funds

201.376.000 Table Gamas Income

201.380,100 Interest Income

201.397.100 Video Lottery Income

TOTAL REVENUES

EXPENDITURES

3,611,000 3,914,104

201.975.459 GENERAL GOVERNMENT CAPITAL EXPENSES
Replacement Vehicle (Ford Expedetion }
Computer Replacement Progfam
Condemnatian of Properties
Foundry Remediation, Planning and Engineering

201.976.459 PUBLIC SAFETY CAPITAL EXPENSES
Police Department Outside Renovations
Body Cameras
Drone
Electronic Fingerprint Machine
Patral Vehicles
Equipment for Patrol Vehicles
Two In-Car Camera Systems
E-Ticketing

T 000) eS|

=

201.977.459 STREET & TRANSPORTATION CAPITAL EXPENSES

Fairfax Boulevard {Phase 1}

Fairfax Boulevard (Phase [1}

Street Preservation {Asphalt Overlay)
Alley Construction & Preservation
Sidewalk & Curb Replacement
Stormwater Management/Engineering
Street Light Replacement
Mini-Excavator

Improvement to Public Works Yard
£350 Truck with Plow

F450 1-ton Dump Truck with Plow
Chevy 3500 Dump Truck Dump Bed
Brush hog

6 Yard Flectric Salt Spreader

201.979.459 PARKS & RECREATION CAPITAL EXPENSES
Civic Center Improvements

]

TOTAL EXPENSES

REVENUES OVER EXPENSES

3,605,500

(
L e

10,000
5,000
353,744
200,000
1,000

400,000 |
2,925,042

1,910,307
200,000
45,000
50,600
121,647

70,000
100,000

150,000

1,395,285 2,925,042

2,149
188,747

353,744
108,581
1,152
267,947
2,877,628

200,530
166,163
11,7990
65,604
65,212

37,526

117111
50,569

807,201

2,543,000

2,543,000

25,000 |

60,000
26,000
10,000
12,000

1,700,000
200,000
50,000
50,000
50,000
25,000

60,000

70,000
10,000

5,000
10,000
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